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Dear Readers,

| am pleased to start this message by congratulating
all Sohar Aluminium’s Employees, Management
Team, Executive Committee, Board of Directors,
Partners, Contractors, and members of neighboring
communities for winning the His Majesty Sultan’s
Award for Industrial Excellence 2020, which is a
testimony to the efforts and dedication of our
workforce, to whom we owe our gratitude for all the
successes and achievements that we have
witnessed.

Winning this prestigious award, for the third time in
our history, is a source of pride for us all, as it carries
the name of His Majesty the Sultan. It is also a
recognition of our endeavors towards adopting and
implementing the best international standards and
practices. It enhances our ambitions and mandates
us to exert more efforts for growth and innovation,
aiming to achieve sustainability in operations, and
maximise production.

The first quarter of this year witnessed a number of
achievements and completion of key projects and
initiatives. We recently signed an MoU to fund the
establishment of a Hydrotherapic Swimming Pool for
the Association of Early Intervention for Children with
Disability. We also welcomed a number of officials
seeking to strengthen our relations with key
stakeholders.

Internally, a number of significant projects were
completed in different locations in the company, while
we continued to provide opportunities for our
employees to build and enhance their competencies,
capabilities, knowledge and experiences through
training and development programs.

As we approach the Holy month of Ramadan, | would
like to wish you and your beloved families Ramadan
Mubarak.

Sincerely,
Said Al Masoudi,
Chief Executive Officer
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SA Wins Industrial
Excellence Award
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across all criteria and measures. This is the
third time that the company has been
awarded this prestigious trophy. An event
was held on 9" February by the Ministry of
Commerce, Industry, and Investment
Promotion under the auspices of His Excellency

Dr Ali bin Masoud Al Sunaidi, Chairman of the
Public Authority for Special Economic Zones and
Free Zones. The event coincided with the
Sultanate’s annual celebration of Oman’s Industry
Day.
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Upon the announcement of Sohar Aluminium’s win,
our CEQ, Eng. Said Al Masoudi gave a speech
in which he said: “Winning this award by Sohar
Aluminium is an honour, a recognition, and an
obligation. Carrying the name of His Majesty the
Sultan, this award instils great honour and pride
inus.”

He added: “It is also a recognition of the efforts
of our teams, starting with our employees, to
whom we owe the successes that we achieved
through the adoption and implementation of the
best global practices in
production. It is an obligation
as it mandates us to achieve
even more by seeking further
growth and innovation aiming
to achieve sustainability in
operations and increasing our
production to contribute to the
development of our national
economy & realising Oman
Vision 2040.”
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The CEO concluded his

speech by thanking and congratulating our
Employees, Management Team, Executive
Committee, the Board of Directors, Business
Partners, and Contractors for their contributions
to this outstanding achievement.
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1st position for His Majesty the Sultan’s
Award for Industrial Excellence
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The Chairman of Environment Authority Visits SA
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Minister of Commerce, Industry,
and Investment Promotion Visits Sohar Aluminium

Sohar Aluminium (SA) welcomed on 27" January, His
Excellency Qais bin Mohammed Al Yousef, Minister of
Commerce, Industry, and Investment Promotion, Her
Excellency Aseelah Al Samsamiyah, Undersecretary
of Investment Promotion, Her Excellency Halima Al
Zariyah, Head of SMEs Development Authority
“Riyadah”, GMs of the Ministry and the GM of Suhar
Industrial City for a visit to our Smelter. Upon their
arrival, the delegates visited the company’s
newly-established training facilities.
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o sl 52y presentation also included our efforts in involving

our employees and the community in the
environment protection initiatives, campaigns,
and practices.

During thg visit, our CEO and E?<Co members gave a S A ol il s peiil 5l Jlsg
presentation about our business advancement, 5

technology, strategic objectives, achievements, and ledlralg loiligig dyladl dapill Jlocl dipoisll

future plans. el bl o a0l Ll His Excellency the Chairmen thanked the

His Excellency the Minister and his
delegation expressed their
appreciation to Sohar Aluminium and
its contribution to Oman’s economy
growth. The two parties discussed
areas of understanding and
collaboration in terms of
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company for hosting the visit and expressed his
gratitude to SAs efforts in managing the
environment. The two parties discussed the
opportunities of strengthening their relationship
and collaboration.

In-Country-Value, business growth,

innovation, and  trainihng and
development.
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New Board Member ﬂ
Visit

Sohar Aluminium’s new Board Member, Ahmed Al
Amry, visited the company for an orientation visit to the
company, following his recent assignment to the
Board. He was received by our CEO and ExCo
members, who shared a brief about our business
strategy, objectives, achievements, and future plans.

The guest visited the Anode Plant, Reduction, Central
Maintenance, Casthouse, Admin Departments, Port
and Power Plant. He also visited Al Batinah
International School, and Jusoor.

During the visits, he had the opportunity to see
firsthand our operations as well as meet and interact
with our teams.

uidoo g e 6)lj
ayaall 6)lall

Jan glal yudao 98 vaall gaell spolell 1onl Jalall old
ingo ainsi &uwlio) ig @apitl) 40125 6)Ljy pguioll
G 3x0il gl go @8l )Ll olay (599 60l ulao (59
&u3p0 Lrgyc lgoad (i)l @syiull 98 &340l @&inlll claclg
hhallg wljlailly @laally Jocll aayiliuwl Jga aoyi
ganolly Yeusll Jomo o8 &gy iall pld laasy
a8lnll dnanog aylall Klgallg wlbuuollg (@jiyoll diballg

9w A gog (uollell &laldl dusjao jlj elJia clinollg

o el s)lall yulao gae) dngall cayl whydl Jlag




SOHAR ALUMINIUM NEWSLETTER APRIL 2021

ACHIEVEMENTS  wljlail

ol Jarilldy=on g0 818451 &84
MoU Signing with the Association of Early Intervention

Sohar Aluminium and the Association of Early
Intervention for Children with Disability (AoEICD)
signed on 25" March, a Memorandum of
Understanding (MoU) to fund the establishment of a
Hydrotherapic Swimming Pool at the new building of
the Association. The MoU was signed, under the
patronage of HE Sheikh Rashid Al Shamsi,
Undersecretary of the Ministry of Social
Development, in the presence of Honourable, Sabah
Al Bahlaniyah, Member of the State Council, and
CEO of the Association, and our CEO Eng. Said Al
Masoudi

As per the agreement, Sohar Aluminium will fund the
establishment of the Hydrotherapic Swimming Pool
that is specially designed for treating and training
children with disabilities.
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Highlights 2020

At Sohar Aluminium, we are
pleased to have closed the
year with  exceptional
results. Despite the
struggles caused by the
pandemic, the fluctuation
of the LME, and the
disruption in the routes of
materials import and export
at the begining of the year,
our KPIs were outstanding.
As always, we attribute
these successes to the
hard work and dedication
of our workforce.
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HIGHLIGHTS 2020
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Implementation of Environmental,
Social and Governance

Members of the Gulf Aluminium Council (GAC) are moving
towards emphasising the Environmental, Social and
Governance (ESG) over the coming months in line with the
regional and global market trends for industrial markets. A
comprehensive campaign on ESG is planned to be
implemented in all GAC smelters during the month of June
2021.

ESG is the new measure of success for
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environmental footprint areas such as GOVERNANC

water usage, energy efficiency and

pollution minimisation as well as impact on

climate change. In other words, it is the need

for environmentally efficient strategies without
wasting its resources.

The Social factor is mainly related to working conditions,
relationship with clients and suppliers, as well as human
resource management. The wellbeing of the employees
and suppliers invites high performance and efficiency of
workforce to achieve the desirable performance objectives.

The Governance factor focuses on how corporate’s
benefits are transparently and independently awarded and
ensures the organisation’s fulflment of its moral
responsibilities. Compliance to such requirement keeps
companies in a good position with regulators and avoids
losses or fines.

The incorporation of ESG framework safeguards
organisations, helps sustain its operation, secures its
profits over time, and reduces impact on its reputation. It is
basically an effective risk management tool.
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Assessments
Session Conducted
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As part of Sohar Aluminium’s Competency Assurance
Programme that was launched in 2018 and aims at
developing our employees, the Talent and Organisation
Effectiveness Department (TOE) started conducting
competency assessment for maintenance technicians
and lead technicians in the Central Maintenance, and
Port departments. The targeted number of employees in
this assessment is 60 and it includes Electrical,
Mechanical and Instrumentation fields in addition to
Automation competency assessment that is provided by
the IT department.

The assessment targets to identify the technical
competency gaps. Based on the results, Individual
Development Plan (IDP) will be created to cover any area
of improvement which will lead to applying the most
effective development method such as coaching, On
Job Training (OJT) or formal training.
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Qudwa Programme
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Power Plant and TOE celebrated the completion of
the 2020 Mentorship Program “Qudwa” which aims
at providing development opportunities through
mentorship where experienced employees share
their knowledge and expertise with their fellow team
members. In other words, they become a “Qudwa”,
which is the Arabic word for “Role Model”.

The 6-month programme resulted in excellent
results as post-competency assessment of the
mentees showed significant improvements in all
addressed competencies. With the success of the
programme in its pilot phase, it will now be rolled
out across the company, starting with Casthouse,
Reduction and Carbon in 2021.

Qaa’ed Programme

The winners of the Qaa’ed Leadership Program Quiz
for Q4 2020 were recognised recently in brief
ceremonies. The prizes signify these leaders’
commitment to learning and leadership development.

The 4th Batch of Fresh
Graduates join SA

A brief ceremony, attended by our CEO, ExCo Members,
and the TOE team was held on 9" March in the Training
Centre to welcome the new batch of the Graduate
Engineer Program comprising of 7 Fresh Engineers who
joined the company to start their careers with Sohar
Aluminium. The new batch includes various disciplines
including  Electrical, Mechanical and  Process
Engineering, as well as Logistics and HSE.

The program has been revised so that the new recruits
will first undergo fundamental training on Aluminium
production at the Training Centre and then will be rotated
periodically between various areas to provide optimum
exposure and enrich their expertise.

This is the fourth batch of this program which started in
2014 and which will continue to add talented young
Omanis to our workforce.
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Sohar Aluminium Toastmasters Club
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EHS Licenses Renewal
Training
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Reduction Services

Toastmasters is a worldwide @olle  dolaio
non-profit
organization that is focused on
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EHS training and licensing enhance safe operation of some
specific equipment such as Mobile Equipment and Overhead
Cranes. Following the recent announcement regarding the
gradual restart of training activities, the Talent and
Organizational Effectiveness Department (TOE) kicked-off a
refresher training programme for Mobile Equipment and
Overhead Cranes Operators as a prerequisite for the license
renewal of these equipment. The programme targets more
than 480 operators and ran from January to March in the 1%t
stage.

The programme includes assessment of knowledge and skills
in the field. It also focused on refreshing the operators’
know-how in terms of safe operation of the equipment, as
well as hazards, risks, control measures and safety
precautions associated with the tasks. Acquiring and
renewing the licenses of operating Mobile Equipment and
Overhead Cranes is mandatory for the users of these
equipment at Sohar Aluminium.

and Maintenance
Holds a Workshop
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Keeping Business Continuity Management
(BCM) as one of the top priorities, the
Reduction Services and Maintenance Team
organised its annual workshop on BCM to
discuss  current  status, improvement
opportunities, training requirements and
long-term action plans.
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empowerment of individuals to
become more effective
communicators and leaders.
Many Corporate organisations
across the world have active
Toastmasters clubs for their
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employees who have benefitted
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proud to establish a club
dedicated for Sohar Aluminium
employees.
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The first official club sessions
are expected to start in April.
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Our colleagues Kailasnathan Akkal, Energy
Technology Manager, and Sultan Al Reesi,
Environment Senior Analyst, took part in the recently
concluded GAC Seminar. Kailasnathan gave a
presentation about the Global Energy Transition and
the need for strategy for a secure, reliable and
sustainable energy management. Sultan Al Reesi
presented SA's experience in unlocking in-house
solutions for used GTC / FTC Filter Bags.
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IT Team Participates in the GAC
Virtual IT Solutions Seminar
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SA IT Team took part in the Gulf Aluminiums Council’s
(GAC) IT Solutions Seminar that was held virtually. The
IT team gave a presentation about Double Tapping
Security in the smelters.

EGA - Pallab Basu

ALBA - Baer-0l._.

Sohar - AHMED... Sohar - Maniva... ALBA - Tarun
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Thank You for
Your Contribution
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In recognition of their efforts,
commitment and significant
contribution to the 2020
Value Creation Programme,
our GM of Strategy and
Growth, Ali Al Shamsi, met
recently with teams and
leaders of several
Departments and presented
them with certificates of
appreciation.
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Congratulations to SA’s Port Team 0940l jlaun £ligo Gupad Ligilms

Celebrating 10 Years of Zero " LTI, and

lo gllgag wudgl) d2pio whlal yga wlgiw I Jlos)
cbooll gy algoll JoU 6aL8IE (o pio glud youlo
Horua Walga €gdg ()93 ymnollg

approximately 15 million kilometres of driving to
transport. materials ‘between Port and Smelter

without major incident.
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Offloading Ramp in Warehouse 2
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Jusoor Foundation recently signed an agreement with the DGHS, North Al Batinah, to establish a Physiotherapy and
Rehabilitation Centre in Shinas. Funded by Sohar Aluminium, OQ and Vale, and implemented by Jusoor, the project aims at
enhancing the quality and efficacy of health services in Shinas Health Center. It focuses on accommodating patients with
physiotherapy and rehabilitation needs.

The project also aims at providing the elderly, handicapped and patients with fractures, burns and accidents appropriate and
timely treatment. It will consist of six diagnostic and rehabilitation clinics, a physiotherapy room and separate waiting rooms
for males and females.
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Launch of TasHeel ,
an HR self-service kiosk
for employees
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New Communications
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Sculptor’s camp sponsorship
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Hotline: If you are aware of suspected waste, fraud, a violation of rules or abuse of
Sohar Aluminium LLC funds contact us on Email: amanah@sohar-aluminium.com




