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Dear Readers,

Welcome to our new edition of the external
Newsletter.

This edition coincides with the closure of the first half
of 2021, a year that so far withessed some great
indications of our performance in spite of the
challenges that COVID-19 pandemic continue to pose
on the world.

One of the major highlights that we pleasingly
celebrated in the past quarter was the recognition of
the Mumtaz Achievers of Excellence. Also, the
improvements and growth initiatives continued to
progress leading to advancements of processes and
development of employees’ knowledge and skills. We
also celebrated the outstanding efforts of some of our
employees and teams in the Value Creation
Programme.

Externally, we continued our endavours to support the
local communities and share our expertise with public
and private entities in several fields such Lean Six
Sigma and Health and Safety. We signed an MoU with
the International Maritime College Oman (IMCO)
aiming to boost R&D, training, and community
engagement.

Regionally, we joined the members of the Gulf
Aluminium Council to mark the Environment, Social,
and Governance Week (ESG), during which the
members reiterated their commitment towards these
vital aspects in line with the regional and global market
trends for industrial markets. It was an opportunity for
us to showcase and share our best practices in terms
of our Contractors’ Safety and Wellbeing.

| would like to conclude by thanking our employees
and contractors for their continued efforts and hard
work that led to the celebration of the achievements of
last quarter.

Sincerely,
Eng. Said Al Masoudi
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GAC’s Environmental,
Social and Governance
(ESG) Week

Sohar Aluminium (SA) joined in June the members of the
Gulf Aluminium Council in marking the Environmental,
Social and Governance (ESG) Week. The events and
initiatives of this week stress on the commitment of the
members towards these vital and trending standards.
Comprehensive campaigns were conducted across the
smelters and other members.

ESG is a general term used in capital markets and by
investors to evaluate the organization’s behaviour and
determine its future financial performance. At Sohar
Aluminium, the events of the week were officially kicked
off by the CEO through a Newsflash that was shared with
the employees stressing the importance of implementing
and observing ESGs in everything we do. He also
reiterated the fact that “ever since its inception, SA has
and will always be mindful and act in favour of protecting
the environment, adopting and implementing high
standards in terms of working conditions for our
workforce and maintaining excellent relations with all
stakeholders, and committing to transparent policies
and moral responsibilities.”
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ENVIRONMENT SOCIAL GOVERNANCE

Several joint workshops and sessions were held virtually.
Sohar Aluminium’s EHS Manager, Nathalie Trembly, took
part in one of the sessions where she gave a
presentation about SAs Safety and Wellbeing of
Contractors, Safe Working Conditions, and Social
Projects.

Internally, an ESG interdepartmental Quiz was held that
involved employees from different departments who
were engaged in an entertaining, informative, and
educative competition where questions focused on
aspects related to ESGs and the United Nations’
Sustainable Development Goals (SDGs). Also, a video
related to ESGs featuring children of the employees was
produced.
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We have and will always be mindful and act \

in favour of protecting the environment, implementing
high standards in working conditions, maintaining

excellent relation with all stakeholders, and committing
to transparent policies and moral responsibilities.

\ Said Al Masoudi, Chief Executive Officer

GAC’s ESG Week 4{ X SOHAR
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Mumtaz Achievers of Excellence Recognised

The Mumtaz committee held a virtual recognition
ceremony on 6" June, in the presence of the CEO,
ExCo members, and Management team to recognise
and award the nominees and winners of Mumtaz 2020
Achievers Awards. During the event, the nominees
and winners were thanked by the company’s leaders
for their exceptional work and dedication.

The winners are:

¢ Environment, Health and Safety: Abdulrahman Al
Sawafi, Shyju Varghese, and Stella Thomas from the
Medical team for their efforts in medical surveillance
and control of COVID-19 in the company.

¢ Productivity and Incremental Improvements:
Hussain Al Qamshoie, Salim Al Magbali, Roa Al
Shizawi, Swapnil Sahu, Rudra Pratap Singh, Johan
Pool, Sultan Al Reesi, Sameer Al Hosni, Mohammed
Al Balushi, & Abdullah A Saadi, from the Process,
Pot Maintenance and Operation teams for the
Basement Segregation & Filter Bags Burning
Projects.

¢ People & Community: Communications team for
the proactive work to deliver COVID-19 Awareness.

e Innovation and Growth: Haitham Al Lahouri,
Reynaldo Gemarino, Yousef Al Farsi, and the
Casthouse supporting team, & Mohsin Al Maamari
from IT for the SOW Caster Optimization Project

e Customers: Oliver Rival, Ahmed Belfoul, Rashid Al
Mugbali, Hamdan Al Alawi, Hamood Al Brashdi,
Ahmed Al Ghawi, Ali Al Siyabi, Said Al Raisi, Harith
Al Barakhti, and Abdulsalam Al Balushi, form the
Carbon Plant, for the best record ever in Anode
Quality.

e Financial Strength: Khalfan Al Ghaithi, Issa Al
Balushi, Umesh Prasad, Greg Ford, Umesh R, Loay
Al Zadjali, and Ali Al Harthi, from the Carbon Plant
for the Pin Repair Cost Reduction Project.
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Value Creation Programme 2020
Outstanding Teams Recognised

A special virtual event was held on 2" May, to recognise
the outstanding teams that significantly contributed to
the 2020 Value Creation Programme. The event was
attended by the CEO, ExCo members, Management
Team, and the recognised teams. Ali Al Shamsi, GM of
Strategy and Growth, and Custodian of the Programme
kicked off the meeting with a speech during which he
thanked all departments for their contribution to this
above-expectations achievement that was the result of
the commitment, collaboration, efficiency and focus on
effectiveness by all teams.

The programme saw a total of 134 sustainable initiatives
delivered on time and boosted by teamwork. These were
well organised and documented by the Business
Improvements Team that coordinated the execution and
follow up with the departments. During the event, 12
other departments were also acknowledged for their
contribution to the programme.

The outstanding Teams are:

e Carbon Plant: Stem Pin Repair Cost Reduction
Project

¢ Reduction Maintenance, Reduction Operations,
and Process Team: Basement Material
Recycling Project

¢ Engineering: Smelter Project Native Drawings

e Central Maintenance: Refurbishment of Al203
Coke Tankers Project

e Power Plant: Avoiding Shutdown of Main Gas Line
Project
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SA and IMCO Sign an MoU

Further strengthening its relationship with academia,
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Sohar  Aluminium signed on 21t April, a 7

Memorandum of Understanding (MoU) with the Sy UL&M QMLQJ 2 ) .a"UlJ' r(_)_wl
International Maritime College Oman (IMCO) to aadl Jbo g8 Gugpall g pgledl @l Gaad gl
establish collaboration pohillg  wygaill @olpg
between the Solaoll llyblg
organisations in the fields
of Research, Training &
Development, Internship
Programs, & Community
Engagement.
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The MoU, which is
anticipated to benefit
employees and students
from both organisations,
was signed by Ali Al
Shamsi, General Manager
of Strategy and Growth
and Dr Amer Al Habsi,

Acting Dean of IMCO. ‘
Installation of TV Screens
at Saham Hospital &

Health Centre

Seeking to maximise its support to the health sector in the ego dilaludl (99 sanll gladl looca jyjelU lagsw ) 59
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Occupational Health Services
Lecture for Nursing Students

Sohar Aluminium’s Medical Principal, Dr Younis Al
Shizawi, gave a lecture to the 4" year Nursing Students
at the Oman College of Health Science about
Occupational Health Services.

During the lecture, that aimed to strengthen the
company’s relationship with the academic institution, Dr
Younis gave a presentation about the administrative
functions of occupational
health services and
identifying occupational
health hazards associated
with the industry. He also
spoke about the protective
measures (Personal &
environmental) instituted by
the industry, and the role of
the health professionals in
occupational health services
with special references to
occupational health nurse.
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Sohar Aluminium’s Annual Ramadan Charity Campaign, driven by
the generous donations from its employees and contractors,
ontinued to support the families-in-need in North Al Batinah by

Sultanate, Sohar Aluminium funded the purchase and
installation of 10 TV screens at Saham Hospital and
Saham Health Centre. This
CSR initiative aims  at
enhancing the company’s
contribution to improve the
health services in North Al
Batinah in general and for the
people of Saham in specific.

These screens, that were
installed in the waiting and
common areas in the hospital and health centre, are used
to display awareness messages for patients and visitors
regarding heath messages especially elated to COVID-19
pandemic, precautionary measures, facts, and
statements. Saham Hospital and Health Centre serve
around 155,000 people.
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coupons to choose their needs from local grocery
coupons were distributed to the Walis offices to reach
rough local charity teams.
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Online LSS Yellow Belt
Training for UoB
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More than 65 members from the University of Buraimi
(UoB) joined a virtual Yellow Belt in Lean Six Sigma (LSS)
training session that was conducted by Sohar
Aluminium’s employees Ahmed Al Saadi, Dawood Al
Nabhani, and Saif Al Adhubi, Black Belt holders from the
Central Maintenance and Business Improvement teams,
on 5" May.

During the session, that was attended by students and
faculty members, the lecturers presented LSS basic
concepts and principles. They also explained the
different roles of LSS, the 7 Wastes, and the high-level
overview of DMAIC framework.

The attendees had the opportunity to ask question about
the methodology and at the end of the session, they
answered the set examination to assess their
understanding of the topic.
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SA Toastmasters Club
Officially Launched
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Sohar Aluminium’s Toastmasters Club was official
chartered on 25" April. The club will meet regularly
and will follow a structured agenda with various
roles that contribute to self-development. Sohar
Aluminium always strives to provide opportunities
for growth and development to its employees. This
corporate club provides an opportunity for
development in leadership and communication
skills.  Toastmasters is a friendly, dynamic and
vibrant opportunity to learn and grow. It is theory
and practice, learning by doing, a forum for
improving personal skills in a friendly and supportive
environment.

The system was installed on the MTVs, APTVs

vehicle monitoring and management services

Commencement of
Hydration Monitoring
Programme

As part of the Heat Stress Management
Programme, Sohar Aluminium’s Medical Team
commenced in May the hydration monitoring
and spot awareness sessions for 2021 summer
season. This initiative aims to promote hydration
among the workforce and is scheduled to run
throughout the summer. The current model of
hydration monitoring and spot awareness
started in 2013 and saw progressive increase in
the percentage of the normally hydrated
participants over the years. Ever since, no cases
of recordable heat illness were registered. As
was the case last years, the best hydrated
operational area are being recognised with a
rolling trophy.

OPTIMISATION
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In-Vehicle Monitoring
System (IVMS) Go Live

Sohar Aluminium’s Central Maintenance Department
successfully installed In-Vehicle Monitoring System

(IVMS) on many of the operational vehicles used across

the site. The main benefit of the system is to improve the

safety level for both the driver and vehicle. It provides
monitoring parameters such as speed and harsh
braking.

and Volvo Trucks and provides advanced

like:

e Optimization of fleet and asset operations

e \/ehicle maintenance monitoring

e FEvaluate and Improve driver’s driving
behaviour and safety

e Smart real-time visibility and easy-to-use
reporting, analysis, and management
features

e Helps in reducing vehicles idling, improve
overall productivity and minimize the
downtime.

(IVMS) &8l p0)l rolas ¢y 2

albiAsoll g

Crasiadg Ctiy posioll o o8 syl ailiall o4ls viold
wbsroll go aasll gle (IVMS) wlissoll 98 @idlyoll ol
il 533l Jloity aspidl 98 dosratuioll dlyseduill
WA pollg Gludl o JA dolludl sgiuo (uuwnd 9 olaill
Galeo)l wigilly dcjull Jio &llo whiigo 3991 G

Aol dordio 8)lalg @ullyo wloan (galgd ggi

Jgally Jglawll liloc (o glioll 63105
wlbia ol &lin @8ljo

G dolluullg 6:L8)l wlia gl (juwnig oy di
Giludl

o w wljiog g2dlgll lgll gd du4 s dyg)
8)lallg Julailg jyloill alacl olaaiwll
Josll (e @bgiUl cudg Juldig

W9 a2y aiuudd ol all pladl 9919 . ayaullg
wlialidly agill Joi wliisog Wasoll Jbi wlisgo

U0

Jio




SOHAR ALUMINIUM NEWSLETTER JULY 2021

@ OPTIMISATION

PLC Project in
Casthouse Completed

J=9hi

The Programmable Logic Controller (PLC) helps in
handling most of Sohar Aluminium operations. It is very
crucial to the daily operation activities where it receives
data, controls, and then generates outputs to perform the
automated machines and equipment across the plant.
PLC is a technology that is rapidly updating and evolving
to ensure maximum efficiency. In Casthouse, there were
6 obsolete flexlogix PLCs: 4 in siphons, 1 in SOW caster
crane and 1 in Street crane in crucible cleaning shop.

An IT Automation Team
comprising of Ahmed Al
Shibli, Mohammed Al
Balushi and Ammar Al Jabri
took the initiative to drive the
replacement of  these
obsolete PLCs with a
supported version of PLCs
with support from
Casthouse Maintenance
Team. This project was completely executed in-house
avoiding external resources from OEM. The outcomes of
this project include providing up to-date PLCs in the plant
which ensure the support and stock availability. It also
eliminates the cyber security threats arising from
outdated PLCs.
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Refurbishment of the Fire Truck

The Plant Protection team under
EHS Department, recently
celebrated the completion of
upgrade, repair, refurbishment, and
repaint project of its “Class A” Fire
Truck. This initiative adds to the
successful Value Creation
Programme, as it results in saving
the huge cost of purchasing a new
truck. The project was executed by
Blue Line United Company, that is
specialised in Fire and Safety
Engineering Services.
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SA Boosts R&D
Collaboration with
Academia and

Strategy and Growth, Ali Al
Shamsi, hosted a team
comprising of officials from
Madayn, and academics, and
experts of Sultan Qaboos
University’s Madayn Research
Chair for the Development of
Industrial Estates and Free
Zones.
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pollution, solid and liquid waste
management as well as the
circular economy.
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Launch of FANAR System

Sohar Aluminium officially launched its “FANAR”
Solution. This initiative is part of the IT Department’s
continuous improvement to bring new innovative
technologies that help various business units to run their
daily operations smoothly and effectively.

FANAR is an Arabic word which means a beacon or a
lighthouse and It is built on Pi vision platform which is a
leading data visualization tool
that plays a vital role in decision
making. It enables all levels of
an organization to gain insight
into their critical operations and
processes in real-time.
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With a vision of having “Data for

everyone”, a tremendous effort

was made to design and promote the utilization of Pi
Vision tool across Sohar Aluminium. Few examples of
some developed solutions in Pi Vision are:

¢ Plantwide Real-time Monitoring Anytime Anywhere.

e Condition Based Assets Monitoring.

e Casthouse Metal Delivery Tracking

FANAR is very easy-to-use, self-service, and scalable
visualization solution that can be accessible via SA
portal.
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Talent and Organisational Effectiveness
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Every issue Sohar Aluminium would like to highlight one of its teams who continuously contribute to its success.

The Talent and Organisational Effectiveness (TOE) Department

includes 25 employees of which 7 are new graduate engineers.

It is committed to individual and organizational effectiveness

and development.

TOE aims to:

- Provide quality and effective training to increase individual
and organizational productivity, competency, and progress.

- Create, promote, and foster a corporate learning environment

- Provide individuals and the organisation with the tools to
perform their responsibilities.

- Provide leadership development.

- Create an optimised organisation structure.

- Develop a highly engaged workforce.

- Create a high-performance culture.

The TOE department has three areas of focus:

Technical Training: Responsible for all technical and EHS
development including technical training for maintenance,
operations, supporting departments, EHS training and licenses.
The team is also responsible for technical competency
framework management, and technical assessment.

Professional Development: Addresses the “human” skills of
individuals that drive the way they lead themselves and
collaborate with others. The team designs, implements and
manages development programmes that focus on developing
behavioral and leadership competencies such as coaching and
mentoring, the graduate development programs, internship
programs and e-learning.

Organisational Development: [t facilitates programmes for
developing the organisation and is responsible for monitoring
employee performance which provides information used in
talent development, reward distribution and alignment of tasks.
It is responsible for understanding and measuring employee
engagement and facilitates various people programmes to
improve it.

Sohar Industrial Training Institute (SITI) is Sohar Aluminium’s
training center which is licensed by official departments. The
Institute provides employees and external individuals and
organisations technical, professional, business improvement
and safety skills trainings along with assessment services. The
Institute has its own identity that aims to help in marketing its
efforts to the local industrial community.
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Sohar Industrial
Training Institute
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TIME TO
VACCINATE

Sohar Aluminium continued
its COVID-19 Vaccination
Drive at its Medical Centre.
The drive witnessed
significant participation from
its employees and
contractors.
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Funded by Sohar Aluminium, Vale Oman, and OQ
Jusoor Signs an Agreement to Establish a Digital Education Studio
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Funded by OQ, Sohar Aluminum, and Vale, Jusoor Inks Pact to
Establish a Physiotherapy & Rehabilitation Center
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Funded by Sohar Aluminium, Vale Oman, and OQ, Jusoor Signs
an Agreement with Oman Cancer Association to Establish a Mobile Mammography Unit
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SAFEGUARD YOURSELF AND
OTHERS

Always
WEAR A MASK
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Avoid
hand shaking, nose

and cheek greeting
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Maintain Physical Distance
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Keep minimum

2 meter distance

from one another at all times.
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Celebrate Eid with your loved ones at home

Sohar Aluminium
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Hotline: If you are aware of suspected waste, fraud, a violation of rules or abuse of
Sohar Aluminium LLC funds contact us on Email: amanah@sohar-aluminium.com



