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Dear Readers,
Welcome to this edition of our newsletter.

We are glad to share with you some of the
great achievements and successes that we
celebrated in last quarter of 2020.
Undoubtedly, last year witnessed some of
the most challenging times in the recent
history of mankind. The spread of
COVID-19 pandemic presented many

CEO Review

Message from the CEO

hurdles and resulted in shutting and
slowing the progress of many aspects
of our lives. However, and as we truly
believe  that
opportunities, these difficulties helped

challenges  create

us test our strengths and realise our
potentials and capabilities.

At Sohar Aluminium, we are pleased to
have closed the year with exceptional
results. Despite the struggles caused by
the pandemic, the fluctuation of the
LME, and the disruption in the routes
of materials import and export at the
begining of the year, our KPIs were
outstanding. As always, we attribute
these successes to the hard work and
dedication of our workforce. We also
focused on  building on the
achievements we saw eatlier in the
previous  quarters in terms of

continuous improvements and value

creation. Many initiatives and projects

were executed raising our levels of
efficiency, quality, and the way we operate.

Externally, we continued to support our
key stakeholders focusing on benefiting a
diverse spectrum of our communities. For
example, we expanded our support to the
educational sector by signing an MoU
with the DG of Education in Buraimi
through which we will fund the purchase
and installment of technical educational
tools in schools. We also celebrated with
Ibri Hospital the installation and
commissioning of medical equipment
that was funded by Sohar Aluminium. On
behalf of Sohar Aluminium, we wish you

all a happy and prosperous 2021.

Sincerely,
Said Al Masoudi,
Chief Executive Officer

SR e Envionment

Zero Net
Energy

The need behind “Zero Net Energy” is not
only for reduction of cost of the energy bill,
but consideration of the growing wortld
population versus available energy provided
by power gtids all over the world. The
demand for energy could be the driving
force behind economic, social or political
actions in the coming years.

About three decades ago, the construction
industry started considering a new direction
in designing of new houses to invent
techniques that save energy and prevent
heat loss (in the cold areas of the world).
The idea grew further to consider where
new buildings get constructed to provide
less travelling distance for occupants to
reach work, schools or to access public
services such as shopping, recreation, or
health care facilities. Currently new
buildings are equipped with solar panels not
only to supply their need of energy supply,
but to export some power to the public grid
and receive credits in return.

On an industrial scale, similar concepts
have been adopted to evaluate factories
based on theit CO2 emissions and
whether they are able to neutralise their
emitted greenhouse gases. The industry,
therefore, sought better power supply,
energy efficiency and opportunities to
offset emissions. As a result, today we
have started seeing  automobile
manufacturers and electronics top brands
stating their achievements and pride of
having carbon-neutral or net zero
emissions products.

Oman has voluntarily agreed to decrease
GHG emissions by 2% by 2030 and many
local industries started working on clean

ENERGY

energy options such as solar photovoltaic
cells or concentrating solar power (CSP) or
wind power generation projects in central
and south Oman. However, not all clean
energy applications are feasible to be
implemented by all countries. Certain
options like Biogas, Geothermal or wave
energy may not be feasible in all areas.

While there are challenges associated with
net zero energy transformation like cost,
there are also opportunities and milestones
to be achieved. The Global Aluminium
industry is taking part in the acceleration of
transition to lower carbon emission
initiatives with benchmarks and case studies

being verified for tangible contribution
towards global sustainability.
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MoU to Support Technological Education

Sohar Aluminium (SA) and the Directorate
General (DG) of Education in Al Buraimi
Governorate  signed in  October, a
Memorandum of Understanding (MoU) to
support technological education in the
Governorate's  schools. The MoU was
sighed during a ceremony held under the
patronage of His Excellency Sayyid Dr
Hamad bin Ahmed bin Saud Al Busaidi, the
Governor of Al Buraimi in the presence of
dignitaries of Al  Buraimi  and
representatives of SA and Al Buraimi DG
of Education.

As per the agreement, SA will fund the
purchase of smart educational electronic
equipment and  devices for the
Governorate's schools. This collaboration
aims to enhance and entich the educational
environment, contribute to building the
technological capabilities of the teaching
staff and  students, upgrade their
competencies and skills in this aspect, as
well as encourage and stimulate the use of
new educational technologies in schools.

The agreement was signed by our GM
Human Resources and Corporate Affairs,
Ahmed Al Kharusi, and Dr Fathia Al
Saddiyah, DG of Education in Al
Buraimi Governorate.

The agreement that is expected to cover
all schools in the Governorate (30
schools) includes the purchase of
interactive boards and tablets, 3D

printers, smart screens, overhead projectors,
Learning disability tools and Robot bags. It
is hoped that these devices will benefit more
than 14,500 students in Al Buraimi
governorate.

Click the link below to watch the covergae
by Oman TV (in Atrabic):

https:/ /www.youtube.com/watch?v=0-qF
u0zHp8k&feature=youtu.bett
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SA wins the OER HR Excellence Award 2020 |

Adding to its long list of achievements
and awards, Sohar Aluminium (SA)
was accorded the Oman Economic
Review’s (OER) “HR Excellence
Award 2020” during the OER Business
Summit & Awards event that was held
in December at the Sheraton Oman
Hotel. The award was handed over by
the Guest of Honour, H.E. Talal Al
Rahbi, Vice Chairman of The Oman
Vision 2040 Implementation
Follow-Up Unit. SA claimed the title
for its outstanding “Competency
Assurance Program” that focuses on
the creation of individual development

plans for all employees.
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Commenting on winning the award,
Ahmed Al Kharusi, SAs GM of HR
and Corporate Affairs said: “Wi
very proud of winning this outstanding
award that crowns the company’s
efforts to develop its workforce and its
commitment to nurture talented
employees and create opportunities for
enhancing their skills, knowledge and
careers through various training and
development programmes.”

The Competency Assurance Program
is divided into stages where employees
at all levels are assessed based on 4
competencies: technical, behavioural,
leadership, and generic. Each job is

analysed to identify the required set of
competencies  based on  values,
expected deliverables and global best
practices in similar jobs. Employees are
then evaluated based on these
competencies leading to identifying
areas of development and then setting
the individual development plans.
These steps lead to the creation of a
Job Competency Profile (JCP) that
forms the cornerstone of any talent
management intervention associated
with the job, from rectruitment to
development and then succession
planning.

OER |
Business




| (S} Business Improvement

Value Creation Programme

(S} Community Engagement

Ibri Hospital Receives Medical Equipment Funded by SA

Sohar Aluminium and Ibri Hospital celebrated in October
the acquirement and installation of medical equipment that
were funded by our company. The equipment includes
Ultrasound Scanning Machine, Dental OMFES Instruments,
and ENT Video Endoscopy System, among others.

To mark the occasion our CSR and Medical teams’
members visited the hospital and met with its
management who gave a brief about the equipment,

Interview Skills Workshop
for IMCO Graduates

In line with the ongoing knowledge and expertise sharing
and the collaboration between Sohar Aluminium and
higher education institutions, our colleague Badriya Al
Balushi, from the Human Resources Administration
Department, conducted a Virtual Workshop on Interview
Skills for 25 graduates from International Maritime
College Oman (IMCO).

The interactive session was appreciated by the attendees
who got the opportunity to get to know the basic and
most important factors they need to focus on when

appearing for a job interview.

Interview Skills Workshop.

their functions and their benefits to the hospital and its
patients.

This initiative comes as part of out objective to expand our
positive impact and implement sustainable projects and

initiatives in different governorates in the Sultanate.

SA takes part in an Online
Session by PASI

In line with the collaboration between Sohar Aluminium
and the General Authority for Social Insurance (PASI) in
the field of occupational health and safety, our Medical
Team participated in an orientation online session titled:
"Insurance Against the Impact of Work Injutries and
Occupational Diseases”.

The session reinforced the principle of partnership
between private sector institutions, exchange of expertise
and knowledge about work procedures in the field of
insurance against the impact of work injuries and diseases.
Our team also shared SA’s procedures to combat
COVID-19 in the workplace.
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Sohar Aluminium’s Value Creation (VC)
programme  continued to  progress
throughout the last quarter of 2020 with
many projects being initiated, executed,
and completed by several technical and
non-technical departments. The
programme facilitates the generation,
capture, selection and documentation of
all initiatives along with the commitment,
assighment, and execution plan by the
project’s team. All SA departments are
involved in  this  well-structured
programme that sees a lot of interest and

attention from our management,

The monthly winning projects:
August

The Reduction Services and Maintenance
Team claimed the award for the month of
August for their project “Usage of
Cathode Collector Bars and PSW”. The
aim of this project was to explore
opportunities to reuse the old Cathodes,
Preformed Side Walls and Cathode Bars
in the Cell Reconstruction Activities
where possible and at the same time
making sure this activity does not cause
any interruption to the stability of the
potline. It resulted in saving cost and

material, clearing backlog material from
the Carbon Storage, and reducing waste
generation and handling.

September

A team comprising employees from
Engineering, Anode Plant, and Supply
Chain Management was awarded the
September award for the “Rotary
Breaker Vibration Correction” project.
The project involved the alignment and
minimization ~ of  vibration and
subsequent failures of the Rotary
Breaker. It led to avoiding the need for
spares that were planned to be
purchased and consequently saving the
cost.

SMALL InEA
BIGIMPACT

Value Creation Initiative Champion
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Lean Six Sigma Rollout Continues

Our Business Improvement
Department continued the successful
journey of rolling out the Lean Six
Sigma (LSS) methodology across the
different technical and nontechnical
departments. The latest milestone in
this field was the completion of the
theoretical training of the 2™ batch of
employees in the Black Belt (BB) level.
The training was held virtually due to
the restrictions of the COVID-19
pandemic situation and included
employees from different departments
at the company. For the first time, the
batch also included employees in
leading roles from OQ, Transom, and
Sohar University, proving, once again,
SAs position as one of the leading
organisation in implementing LSS in
Oman.

What makes the training of this batch

special is the fact that the programme
was developed and delivered internally
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by our Business Improvement Team,
accumulating their vast knowledge, and
experience. It was delivered in eight
(four-hour) slots, and participants had
to put additional effort to keep in touch
with the course requirements and
manage their regular work. Their efforts
resulted in some of the highest scores
ever on the final test.

Following the conclusion of their
theoretical training programme, these
Black Belt holders are now ready to
start applying their knowledge and
benefit their organizations and lead the

October

The Reduction Services and Maintenance
Team claimed the October award for the
“Basement Material Recycling” Project.
The project involved clearing the
basement material waste that was
accumulated in bulk bags in the laydown
area during the shutdown. The materials,
which are categorised as hazardous, were
segregated then reused. Fluorinated
alumina was used for potline operations
and the coarse material for anode cover.
About 4000 tons of material have been
introduced the potline since the
commencement of the project.

November

The Casthouse team in collaboration with
the Reduction team won the November
award for the “Pot Hood Re-melting
Project”. The idea was to utilise the solid
melting facilities in the CH, and the ingot
casting lines to melt the aluminium hoods
retrieved from the potlines to produce
standard ingots. A total of 145.269 metric
tonnes of standard ingots were produced
using around 9,500 pot hoods.

change. They are all expected to
complete their Black Belt improvement
projects.

We wish the best of luck to the
participants and look forward to their
BB projects, that will undoubtedly
contribute  to the journey of
improvements at Sohar Aluminium and
their companies.
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SA Takes Part in a Business Symposium

Our Business Improvement Manager,
Zeljko RAKIC, participated as a panellist
in one session of the Oman Business
Resilience Symposium that was held in
Decembet.

The symposium, that was organised by
“Stellar Consultancy Company”, aimed to
take stock of the lessons learnt, and lay out
the trends and issues for decision-makers
on pertinent issues like strategic cost
optimisation measures, demand
management, external spend management

and business process optimisation.

During the “Cost Optimisation Best
Practices” session, Zeljko highlighted
Sohar Aluminium’s cost optimisation
through our  Value Creation
Programme, and showcased the
challenges and opportunities
encountered in the rollout of the
programme. He also spoke about the
opportunity for wider Lean & Lean Six
Sigma (LSS) deployment in Oman and
GCC countries in general. The
participants largely agreed with his

views that answers to the challenges of

current economic environment and
achieving the challenging objectives of
Oman 2040 Vision could be found in
proven principles of Lean and Lean Six

Sigma.

IR I nFocus
Department Focus - Human Resources Administration

Every issue Sohar Aluminium would like to highlight one of its teams who continuously contribute to its success.

Human  Resources  Administration
Department (HRA) manages the most
important and valuable resource of the
organization. Human capital is considered
as the heart of the organization and all
primary employee-centric needs are taken
care of by the HRA Department.

It is one of the ctritical departments at
Sohar Aluminium (SA) and is responsible
for recruitment, compensation and
benefits, employee relations,  visa
processing besides providing
administrative services such as essential
service contracts which include catering
and cleaning facilities and laundry. The
Department takes care of both direct
employees and contractors at a much
bigger scale. Seeking to position and
sustain SA as an employer of choice,
HRA strives to provide excellent HR
service for our workforce in order to
achieve the ultimate objective of
employees’ satisfaction throughout the
employee life cycle from hiring until
departure.

Our HRA is proud of its contributions
towards the efforts for providing
employment priorities to Omanis at all
levels. This is demonstrated through
achieving high rate of Omanization that
stands at 77% today, and 17 nationalities
form the other 23%. SA believes that the
diversity of its workforce brings added
value towards its competitiveness in the
market.

The Recruitment Team follows
established guidelines to select and recruit
suitably qualified employees driven by a
well-managed and coordinated approach.
These are based on global best practices
and in compliance with all applicable
employment and local laws. One of the
projects that the team partially handles is
the Fresh Graduates Program which has
been designed to encompass detailed
development plans to fill future roles in
Sohar Aluminium. Each Graduate is
placed on a career path that is overseen by
the team to become a full-fledged
employee in his assigned role.

The Compensation and Benefits Team
is responsible for all payment and benefits
related to our employees which includes
monthly payroll, STIP payment and other

benefits. Housing Loan and Further
Education ~ Support  Program  are
additional benefits provided for Omani
employees and is also managed by the
team.

In Addition to managing and coordinating
tasks and issues related to SA Labour
Union and its functions, the Employee
Relation Team focuses on strengthening
the  positive  relationships ~ among
employees & resolve all sorts of areas of
ambiguities that arise from time to time.

The Contracts and Services Team ate
well versed with visa processing and other
service activities which includes managing
laundry, cleaning, travel, canteen facility &
other administration services.

Khadija Al Mazroui
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SA Celebrates Oman'’s 50t National Day 4

On the occasion of Oman’s 50th National
Day of Renaissance, Sohar Aluminium
(SA) held a virtual event on 18"
November, to celebrate this glorious
occasion. The event was attended by our
CEQ, Executive
Management Team and employees.

Committee,

Our CEO Eng. Said Al Masoudi gave a
speech in which he said: “We are happy
and pleased to celebrate this glorious
occasion in our modern history. It is an
opportunity to pay tribute to the late
Sultan Qaboos bin Said who, 50 years ago,
embarked on this great journey. We will
continue this successful journey that is led
by His Majesty Sultan Haitham bin Tarik.”
The CEO took the opportunity to
congratulate His Majesty the Sultan and
the People of Oman. Our ExCo members
also  expressed their feelings and
congratulated the people of Oman on

this occasion. Two of our employees
recited beautiful poems expressing their
love for Oman and jubilation on this
special occasion.

On behalf of Sohar Aluminium, we are

honoured to express our heartiest
felicitation to His Majesty Sultan Haitham
bin Tarik and the people and residents of
Oman on this occasion. We pray to Allah
to protect and save His Majesty, the
Omani people, and our beloved country.

Mumtaz Achievers of Excellence Recognised

SA’s Mumtaz Committee held a virtual
ceremony in the presence of our CEO,
ExCo Members, and Management Team
to recognise the Mumtaz Achievers of
Excellence. During the event, the
achievers were thanked by our leaders for
their exceptional work and dedication.
Our CEO stated that these employees are
role models for their colleagues and
stressed the importance of sustaining the
hard work and efforts for the benefit of
our company. The ExCo congratulated
the winners and  praised  their
achievements.

The Winners are:

Environment, Health and Safety:
Haitham Al Maamari from Central
exceptional
contributions on SPL delivery to recyclers.

m-:ln
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Maintenance, for  his

CONGRATUL/
Haitham Al Ma

On Winning the M
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Productivity = and  Incremental
Improvements: Manivannan G and
Javith Basha from IT Department, for
their great efforts in providing ‘out of
the box’ solution for metal tapping
operations issues.

People & Community: SA Medical
Team, for the great achievement of
winning the “Best Clinic in the
Sultanate in the Private Health Care
Sector” Award from the Ministry of
Health under industrial category.

Innovation and Growth: Rudra Pratap
Singh, Ali Al Hinai, Thomas Joseph,
and Sumit Yadav, from Reduction
Maintenance and Services Department,
for taking the further step by producing

\I‘LI ATIONS

Manivannan G & Javith Basha

and fabricating simple tools for the
Emergency Bridge installation at duct side
without any crane requirement.

Customers: Ali Al Ajmi, from the
Casthouse, for his outstanding effort in
making significant improvements in the
bath crucible and helping the Reduction
Team to maintain the bath and iron levels
in the pots.

Financial Strength: Rodding Shop
Operations and Maintenance Team, for
their  extraordinary achievement to
control the reintroduction of the baked
scrap in the anodes leading to recycling
around 7000t during 2019 and saving
U$D 1 Million.

019
iever of Excellence Award
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2020 Q4 Performance Management
Training Launched

In line with the Qaa’ed Leadership
Development Program, SA  officially
launched the 2020 Q4 Performance
Management Training. The first activity
was a live virtually conducted training
session by the Talent and Organisation
Effectiveness Department for all our
leaders. The session run from October to
December and was the first of many
interactive activities included in the
programme. Ali Al Shamsi, GM of Special
Mandate led and moderated the first
Round Table with Executive Committee
discussion, highlighting the challenges
involved in giving performance reviews
and the strategies and techniques to

conduct them effectively.

Nearly 30 leaders took part in the
discussion, sharing their own experiences
in giving performance reviews. The
participants  also  provided  positive
feedback on the improved Performance
Management System and how it helps
provide more objective performance
evaluations and allowed them to effectively
set SMART objectives and collaborate
with their employees to achieve them.

Mahfoud Al Ghaithi Appointed as
member on SPMP Board of Directors

Oman Investment Authority appointed
Sohar Aluminium’s Central Maintenance
Manager, Mahfoud Al Ghaithi as a Board
Member for Strategic and Precious Metals
Processing Company (SPMP), which is a

joint venture company between Oman
Investment Authority (40%), Tri-Star
Resources PLC from UK (40%) and
Dutco Natural Resources from Dubai
(20%). This appointment recognizes
Mahfoud’s i
manufacturing industry and the value he
will add to SPMP’s Board. The
appointment is in line with our

experience in the

Leadership  Development — Program
“Qaa’ed” to develop and empower
leader in various spheres of business.
We congratulate Mahfoud for his
appointment and wish him all the best in
this new experience.

SA Participates in ETIMAD

As part of Sohar Aluminium’s
Leadership Program ‘Qaa’ed’,
Professional Development Specialist,
Badr Al Jahwari, will represent Sohar
Aluminium in ETIMAD — the National
Leadership Program for Middle and
Senior Management in the Private
Sector. More than 2000 employees from
various companies in Oman competed
for a seat in the program, from which
250 were selected to join in the
2nd group of
the 1st batch. PP
The 4-month

Alaicl
etimad

program is
sponsored by

N 1 ey oo
M Qaaed

the Ministry of Labor and will be managed
jointly by Takatuf Oman and the Center
for Creative Leadership in the UK. We
congratulate Badr for his selection into
such a prestigious program and we are sure
that the knowledge and skill gained will be
used to further enhance the leadership
programs in Sohar Aluminium.

Sohar Aluminium Management Team
Building Session

Under the umbrella of ‘Qaa’ed’ to develop
leaders, the SA Management Team held a
Team Building Workshop on 16th
December 2020. In adherence to the
COVID-19 restrictions, the workshop was
conducted virtually and provided an
opportunity for all Executive Committee
members and Managers to interact and
work together stimulating an out-of-office
team  building  environment.  The
workshop included several activities that
focused on team building and active
participation by the attendees. This session
was the first of Management Team
Building Workshops with more sessions
planned to be conducted in the future.
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An online event was held in October to celebrate Omani Women’s Day in
the presence of out female employees & members of our ExCo. Our CEO,
Eng. Said Al Masoudi, congratulated our colleagues on this occasion and
thanked them for their unwavering efforts contributing to SA’s successes
and achievements. He praised their hard work and encouraged them to keep
itup. Our colleagues took turns to express their pride on this occasion and

what it means to them.

In light of the Safety Focus “Alarm Management” the IT team conducted
interactions with Control Room Operators across the plant to raise their
awareness about the importance of Alarm Management. The team also had
the opportunity to obtain the Operator’s understanding and feedback
regarding Alarm Management from users’ perspective which is valuable in
enhancing the existing alarming systems.

= 4
Recycling Used Batteries & E-Waste

The collective effort of the Central Maintenance, EHS and Supply Chain
Management Departments resulted in securing a local competent and
authorised tecycler for used batteries and E-waste. So far, 80T of used
batteries and 7 tons of E-waste have been successfully recycled. This step
resulted in three-fold value impacts: Environment, Storage and Handling
Hazards, and Value creation. Well done to the teams involved.

p
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Annual Flu Vaccination Drive

AV

SA Medical Team conducted its annual flu vaccination campaign. Secking to
promote the vaccination across the plant, the Medical Team visited major
workplaces and rendered vaccination setvice leading to significantly
improving the participation of our workforce in the campaign. Flu
Vaccination is developed to protect people from seasonal flu which usually
prevails in the winter season.

e

Medical Team Marks World Heart Day
— 4 B /

-~

As part of Wotld Heart Day 2020, our Medical Team conducted an out reach
campaign in major work areas at Sohar Aluminium that aimed at easing safe
access to the ptimary health care services for our workforce amid COVID-19
pandemic. The Team conducted health screening including blood pressure
check, blood sugar screening and brief counselling on healthy lifestyle.

249 persons participated in the screening on vatious days and received

relevant medical services & advice.

N
SA 1SO 45001:2018 Certified

With excellent collaboration, teamwork and many document reviews across

all departments, we are proud to announce that Sohar Aluminium has
successfully passed the audit for ISO45001:2018 certification. The new
standard from is very comprehensive and aims to align the 18001 (New45001)
with other ISO standards. The audit was conducted online between 18" to
22" of October by external auditors from DNV GL to evaluate our transition
and compliance to the new ISO45001 framework.
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Jusoor is a pioneer non-profit Social Responsibility organization that was formed in 2011 and is funded
by Sohar Aluminium, Orpic & Vale. It aims at developing and implementing sustainable social projects
in pursuit of sustainable development in the communities where it operates.
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With a cost of OMR 175,000,
Jusoor celebrates the delivery of the investment building of Al Khaboura Club
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