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CEO
Message

Dear Readers,

Welcome to the first edition of our community newsletter for 2025. | am
pleased to share with you our latest achievements during the last quarter
of 2024 that saw our celebration of the Glorious 54th National Day.

The past months have seen many achievements across our
operational processes, the most notable of which include the
successful completion of the 1st relining for Pot SA 42 and the
completion of two major capex projects in Carbon Plant as examples
of the projects that have contributed towards sustaining operational
excellence in the company, in addition to other achievements made
by the team across various departments of the smelter.

It is also important to shed light on Sohar Aluminium's active
participations in several local, regional, and international events to
enhance our presence in the aluminium industry. Our participation in
the London Metal Exchange Week 2024 was one of the most
prominent ones, where we discussed global trends in the metals
sector and future market prospects with our counterparts, in addition
to exploring the latest industry developments. In line with our
commitment to sustainability, a team from the company attended the
Conference of the Parties (COP 29) in Azerbaijan that addressed
pressing climate challenges.

As part of our ongoing efforts to enhance our social responsibility, we
signed memorandums of understanding to support social investment
projects in the Wilayat of Saham. Our efforts in this aspect have been
rewarded by winning the Social Investment Forum Award within the
Educational Projects Category.

On another front, we continuously strive to empower and support our
employees. For this year's Omani Women's Day celebration, we
organised a workshop on work-life balance, which underscored our
belief in the importance of women'’s professional development.

We also welcomed visitors from various academic institutions and
companies, both from within and outside the Sultanate, including
Alba’s Executive Management, a delegation from Aloca Corporation,
Alumina supplier to SA. a delegation from the Ministry of Education
and OPAL, as well as students of different disciplines from several
universities and colleges.

As we look forward to the new year, we have made sure to foster an
inclusive, sustainable, and successful environment for everyone,
aiming to achieve more accomplishments this year and continue our
operational excellence at Sohar Aluminium.

| wish you an enjoyable read.

Sincerely,
Eng. Said Al Masoudi
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Sohar Aluminium Organises

a Workshop on Aluminium
Scrap Recycling

In a significant step that reflects its commitment to
fostering a circular economy in the Sultanate of Oman,
Sohar Aluminium organised a workshop on aluminium
scrap recycling, in cooperation with the Environment
Authority. The workshop brought together experts and
stakeholders from public and private sectors, focusing
on enhancing the recycling industry and improving
supportive regulations while exploring optimal utilisation
of aluminium scrap to boost local industries.

The workshop featured in-depth discussions on the
current status of Oman’s recycling sector, its challenges,
and the significant economic opportunities it can
generate, such as reducing reliance on raw material
imports and creating new job opportunities in waste
management and industrial processing.

Discussions also addressed Oman’s direction towards
imposing a ban on aluminium scrap exports, aiming to
ensure its local utilisation and encourage investments in
domestic recycling projects. This aligns with a national
vision that aims to promote economic and environmental
sustainability, reduce national resources wastage, and
strengthen local industries.

The workshop emphasised on linking these efforts to
Oman Vision 2040 and Oman's target of achieving
net-zero emissions by 2050, which chart a sustainable
development path through enhancing the circular
economy, maximising reliance on local resources,
minimising environmental impacts, and balancing
economic growth with environmental preservation.

Sohar Aluminium affirmed its commitment to developing
the aluminium scrap recycling sector as a core part of its
strategy to support the national economy and reduce
environmental impact. This comes as an alignment with
Oman Vision 2040 and Oman's target of achieving
net-zero emissions by 2050, regarding sustainability
promotion and economic diversification.
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Sohar Aluminium Celebrates the Glorious 54th
National Day

Sohar Aluminium organised a celebration of the
glorious 54th National Day, which saw various
activities, including a speech on the occasion by our
CEQO, Eng. Said Al Masoudi, poem reciting, and shows
presented by a traditional music band.
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SA Receives Social Investment Forum Award

During the Social Investment Forum, organised by
Oman Chamber of Commerce and Industry at North Al
Batinah Governorate, SA received an award for the
Educational Projects Category for the Technical
Education Support Project, implemented in the
governorates of North Al Batinah, Al Buraimi and
Musandam, covering over 250 government schools.
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Social Investment Forum Award - Educational Projects
Technical Education Support To Schools
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Reduction Department
Inaugurates A New Facility
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The Reduction Services team inaugurated a new
facility in its Red Tag Area to enhance heat stress
management and manual handling for employees
and contractors. It is designed for repair and
maintenance tasks for production tools like anode
clamps. With ergonomic workstations, this facility
reflects the commitment of the Reduction
Department to provide a safe and healthy workplace.

@JgJ| Uil 6ale] dudoc dLoﬁ|
elbhiu ol &r roQJ

Successful Completion of the ist
Relining for Pot 42
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The Reduction Department has successfully completed the
1st Relining for Pot SA 42. It also achieved modification for
two pot shells on time with zero harm, while complying with all
quality parameters. These achievements have been made with
the support of Vegi Sreeramu, Manager of Reduction Services
& Maintenance, Abdullah Al Alawi, Superintendent of
Reduction Services. Eric Ledain, Specialist at the Reduction
Department, Cathode Sealing team, MAZAYA Company, as
well as the team of Caete, a technology supply company. This
project saw contributions from the procurement, technical and
central maintenance teams.

Dt la ks i chauall 35l

Casthouse Celebrates a
Success Story of a Trainee
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Gayth Al Saadi, a fresh graduate trained at the Casthouse
Department, made significant contributions to the project of
‘Replacing the Stacking Conveyor Robot’, which is one of the
key projects in the Casthouse Department. Through this
project, Gayth gained valuable hands-on experience in project
execution, resource utilisation, and practicing safety standards.
His contributions included providing detailed risk assessment
with vendor on-site that included tools and equipment
pre-inspection, data collection, excellent coordination during
lifting operations, precise electrical installations, new controller
configuration, and successful ingot stacking trials.
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Improvements in Lifting Stations in
the Eng and CM Department
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Celebrating Four
Safety Improvements
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In recognition for implementing reliability, maintenance cost
and equipment downtime, various improvements have
been made in 5 lifting stations in the Ultilities area at the
Engineering and Central Maintenance Department.
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Installing Fall Protection
Handrails Using Scrap Materials
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The Carbon Department celebrated the completion of four
safety improvements that are improving the liquid pitch
unloading arm, eliminating monkey ladder, installing casting
station access gate status sensor and eliminating the use of
anodes as retention walls.
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Completion of Two Major Capex

Projects in Carbon Plant
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Within the projects that were aligned with October 2024
Plant EHS Focus, Mohammed Navalur, Lead Technician at
the Casthouse Department and Najm, Mechanical
Technician (Contractor) at the Casthouse Department, made
an improvement that contributed towards addressing the
safety challenge of working at height without proper
anchorage through successfully completing in-house
installation of fall protection handrails using scrap materials.
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The Carbon Department successfully and safely completed
two major Capex Projects (Secondary Crusher Rotor
Replacement and  Cast-iron Cleaning Drum  Liner
Replacement). These projects were strategically executed
during the Paste Plant shutdown to minimise the impact on
production. The support received from Central Maintenance
and EHS Departments and Contractors has not only helped
carbon team in achieving their goals, but also has shown
how collective efforts can lead to such positive outcomes.
Finishing on time and without any injuries is a remarkable
achievement, and it reflects the commitment to safety and
teamwork.
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SA Organises its National Day Community Event SA Commemorates the World Mental Health Day
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prizes, the event saw a Bollywood dance performed by ‘Mighty

Blasters’, which is a dancing group formed of children of Sohar Commemorating the World Mental Health Day included  ayuioilléa U o)l gl ogaioll jlan Jleinl Jou

Aluminium employees.
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Sohar Aluminium Signs Social Investment Projects MoUs
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Sohar Aluminium, Directorate General of Agriculture, Fisheries and Water Resources in North Al Batinah

Governorate and Atta Saham Charity Team signed MoUs to fund maintenance project of Falaj Al Rawdah in
Saham and the construction of an investment building for the Charity Team.
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SA Supports Public Majlises in Suhar, Saham, Al Khaboora and Al Musannah SA’'s Medical Centre Organises Tobacco Cessation Roadshow
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Sohar Aluminium handed over its support to finance the construction of public Majlises in the Wilayats of Suhar,

Saham, Al Khaboura and Al Musannah, reflecting the company’s commitment to its community.
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Tobacco Cessation Campaign. The 5 = el fouss Gl

roadshow aimed at enhancing
awareness of Sohar Aluminium’s
employees and contractors on the
harms of tobacco smoking.
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GAC Delegation Visits SA

- . . . Jla..o Ui UJp_LJlrogJ_LoJI aaid a0 il guadpl @JLQ.LJI@.LCJI)
Gle il a5 il gl )l pgaioll) s Al yulaoll o 99 rold call viliigo oml gle jlgil @isi iun al Gélpoll 28g)l &o oguioli
Geball cgyail) jlan soso0 G3ljo liso a2l filgall lito 54 dlgny lgold Lod syl dpuyiyll
Jonollg eluuollg ol pilga elli 9 Loy &inoll

A delegation from Gulf Aluminium Council (GAC) visited Sohar : pmaelpfedl peg el mha s gaite
Aluminium. The visit included a tour at Sohar Industrial Training Ali Al Bagall, Chief Executive Officer of Aluminium Bahrain (Alba),
Institute. along with an accompanying delegation visited SA. The visitors
were briefed on SA's major KPI's and toured the different

operations departments, including the Carbon, Casthouse, and
Reduction.

Alba’s Executive Management Visits SA
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SA’s Contract and Service Management Teams from HRA and IT Visit EGA
Practices Shared with Vale Oman
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A team from Human Resources Administration (HRA) and
IT visited Emirates Global Aluminium (EGA) for
benchmarking digitalisation upgrades-related issues. The
focus was on upgrading the existing kiosk system and
exploring new self-service solutions for SA employees.

The Contracts and Services team of Vale Oman visited Sohar
Aluminium to explore the contract and service management
practiced at Sohar Aluminium.
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As part of the Vocational and Technical Education Programme,
implemented by the Ministry of Education in collaboration with Oman
Energy Association (OPAL), officials from the Ministry and OPAL visited

Sohar Industrial Training Institute (SIT) to get familirised with its different

facilities and other practical activities included in the Programme.

This visit coincided with the launch of the Vocational and Technical
Education Programme through which 45 school students of grade 11 will
embark on a full-year training programme studying Engineering
Maintenance and Welding and Fabrication courses.
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Canada Visits SA
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A Contractor Management team from Canada, visited Sohar
Aluminium to conduct Contractor Management Assessment
for the company. During their visit, the visiting team attended
the monthly EHS meeting and met with some of our
contractors.
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Technical Team from Alba Visits
Sohar Aluminium
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SA received a technical team from Aluminium Bahrain (Alba), led
by the Director of Potlines & Services, to benchmark with SA's
process of recycling the basement material without effecting
potlines performance. The visit also aimed to benchmark both the
process and design of its kilns and paste plant with those at SA.
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A team from the Business Improvement Department visited
the Petroleum Development Oman (PDO). The visit aimed to
strengthen relations and explore cooperation opportunities
between both sides in the area of continuous improvement.
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A team from the National Aluminium Products Company
(NAPCOQO) visited Sohar Aluminium to discuss and explore
potential opportunities for future collaboration between both
companies.
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HRA Team Visits OQ
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A team from the HRA Department visited OQ to exchange knowledge and
expertise related to the HR latest trends, and to benchmark best practices in this

regard.
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A Sohar Aluminium delegation, which included SA's Board members from OQ along with SA's CEO, Exco and other members,
attended the London Metal Exchange (LME) Week 2024. The LME Week is the annual gathering of the global metals
community where representatives from the entire metals value chain meet to discuss current trends in the markets, what to
expect for the year ahead, and to network with industry peers and colleagues.
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Gulf Aluminium Dinner, which was organised by the Gulf
Aluminium Council in Muscat Governorate. Executives from the
regional major Aluminium producers attended the event along
with leaders, and experts from the global Aluminium industry.
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Sohar Aluminium eniloyees, Javier Navia, Plant Opera S
Director, Francise ‘Aquino, SCM Manager, and Rashe
Amrani, Senior Supervisor at the SCM Department, participated in
the Aluminium Conference 2024, which was held in the Dusseldorf
city of Germany. The conference attracted the whole industry of
Aluminium, from upstream to downstream ones. The visit was a
chance for the team to meet new vendors, reconnect with SA
partners, explore new technologies and opportunities to develop
our business at SA.
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SA Employee Takes Part at the 63rd ICCA Congress
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Representing Sohar University where she is studying her bachelor’s degree, Badriya Al Balushi, HR Operations Clerk at the
HRA Department, attended the 63rd International Congress and Convention Association (ICCA) congress in Abu Dhabi. This
congress emphasised sustainability and global collaboration, aligned with Abu Dhabi Vision 2030. Badriya had the opportunity:
to explore the latest trends and innovations in the Meetings, Incentives, Conferences, and Exhibitions (MICE) industry.
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EHS Team SA Employees Take Part
Visits Qatalum at HR Summit & Expo
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A Team from SA's EHS Department visited Qatar Aluminium Delegates from the Talent and Organisational Effectiveness
(Qatalum) to benchmark with the EHS standards (TOE) Department and the Human Resources Administration
implemented in Qatalum and exchange ideas and best health (HRA) Department attended the HR Summit and Expo 2024
and safety practices. in Dubai.
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UTAS Suhar Visit SA
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A group of [T students from the University of Technology and
Applied Sciences (UTAS)-Suhar visited SA and participated in a
workshop conducted by the Business Applications team,
focusing on the Systems, Applications, and Products in Data
Processing (SAP) system. The visit included a tour of the Sohar
Aluminium Data Centre, where students learned about the
facility’s network infrastructure and storage solutions, gaining
practical insights into T's role in industrial operations.
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A group of Grade 11 and 12 Science students from Al Batinah
International School (ABIS) visited Sohar Aluminium.
The students toured the smelter’s Carbon and Casthouse, as
well as the Lab and Sohar Industrial Training Institute.
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Alcoa’s Sales Director Visits SA
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Sales Director for Alumina and Bauxite at Alcoa Corporation,
Alumina supplier to SA, visited the company and met with the
Supply Chain Management team. During the visit, both parties
reviewed the contract's technical-commercial performance
and opportunities for improvement. The visit included a tour at
Sohar Aluminium’s Port.
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Team from Majis
Industrial Services Visits SA
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A team from Majis Industrial Services visited Sohar Aluminium
to learn about the lean board meeting practices at the
company.
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Vale Oman Benchmarks its EHS Practices Against SA’s
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Sohar Aluminium’s Environment, Health, and Safety (EHS) Department hosted a
team from Vale Oman to benchmark their EHS practices, particularly in confined
space management, against those of Sohar Aluminium.

©
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Sohar Aluminium organised a graduation ceremony for a new
batch of Sohar Aluminium’s Internship Programme 2024.
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TOE Organises KPI
Management Training
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The Talent and Organisational Effectiveness (TOE) Department

held an in-house KPI Management Training that was delivered by
Dr. Mutasim Ismail from Injaz Development.
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Talent and Organisational Effectiveness (TOE) Department organised
the Strategic Leadership workshop for managers and general
managers. The workshop is aimed to enable the taskforces to provide
an update on the progress made in their assigned tasks within the
areas of culture, performance management, strategy, communication,
and succession planning.
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SA Organises Leadership
Competency Session
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Sohar Aluminium, in cooperation with Oman’s leading HR
consultancy (Competence HR), organised a Leadership
Competency Assessment & Development Framework
(LCADF) session. This new framework will be used for
assessing and developing Sohar Aluminium's leaders
across all areas and levels. The framework’s first phase
will target leadership assessments for executives,
managers, superintendents and specialists, while
leadership assessments for supervisors will be held
during Q1 of 2025.
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SA Female Employees Participate
at Women in CSR Workshop
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Training Session on Occupatlonal Hygiene
and Safety International Best Practices

EHS Team has extended its
support to the Madayn
inspectors by conducting a
training session on
international best practices
on hygiene and safety. This
initiative is part of the EHS’s
ongoing commitment to
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Sohar Aluminium received a delegation from the Ministry of Badriya Al Farsi, Assistant at the Communications and CSR AmSla

Labour and the General Federation of Oman Workers as part of Department and Maryam Al Amrani, System Coordinator at the
the company’s stakeholders’ engagement endeavours to EHS Department, attended the Women in CSR Workshop,
strengthen its relations and explore cooperation opportunities. which was organised by Jusoor Foundation. The workshop
The delegation was briefed on Sohar Aluminium’s HR-related aimed to highlight the valuable contributions of women in
initiatives and industry best practices. Corporate Social Responsibility (CSR) and provide them with a

platform to connect with counterparts from across the industry.

support their partners.
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Sudhir Kumar, Specialist at the Central Maintenance and Engineering
Department delivered a presentation on IOT Condition Monitoring
Implementation — A step towards industry at the fourth Vibration
Institute Middle East Training Conference (VIME CONF) 2024, held in
Dammam, Saudi Arabia. During this conference, condition monitoring
experts from various industries exchanged their knowledge and ideas
on the relevant topics.
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Two groups of students from Buraimi University and Oman
College of Health Sciences visited Sohar Aluminium to get
first-hand experience on the occupational health practices
implemented in the company.

A delegation from Sultan Qaboos University (SQU) visited
Sohar Aluminium to get familiarised with the operations in
the Carbon Department. The visit strengthens cooperation
in scientific research and innovation in the field of gas
consumption and to understand the performance
improvements made in this field.
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HRA Department Receives A Delegation from University of Buraimi
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Faculty members from International Maritime College of
Oman (IMCO) visited Sohar Aluminium and met with
employees from the Supply Chain Management (SCM)
Department and the Talent and Organisational
Effectiveness (TOE) Department to explore collaboration
opportunities to provide internship training for IMCO’s
students.

through which the UoB students had a brief informative tour of
HRA Department.

The students learned about the company culture, HR role within
the organisation, career paths, and recruitment processes. The
visit aimed to provide the students with professional insights on
HR applications and workplace processes.
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The EHS Quarterly Meeting discussed the upcoming initiatives aimed at further enhancing Sohar Aluminium’s safety protocols and ensuring ongoing compliance il ! alginl = | | s 9 i
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Jusoor Foundation, in collaboration with the General Directorate of Agriculture, Fisheries, and Water Resources in North Al Batinah,
celebrated the launch of the Fishermen Shades project utilising 3D printing technology in Liwa and Shinas. This project is one of the
significant initiatives implemented by Jusoor, funded by OQ, Vale Oman, and Sohar Aluminium in the fishing sector. It aims to serve
fishermen and meet their needs by providing high-quality areas that facilitate marine fishing.

These shades provide suitable fishing areas that enable fishermen to store their boats and fishing equipment, covering a total area of
580 sgm. This project has been implemented in four designated sites in the Wilayat of Shinas and Wilayat Liwa, with six storage areas
for each site. The shades have innovative design aligned with the marine environment and are equipped with solar panels to provide
power for the project and storage spaces.
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SA Celebrates Omani Women’s Day
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Sohar Aluminium celebrated the Omani Women’s Day under the theme “Glorious, Successful and Brilliant”, reflecting SA's commitment
to recognise the vital role of female employees in the business development and success story of Sohar Aluminium.

Believing in the importance of women'’s professional and personal development, SA organised “A Work-life Harmony” workshop along
with other activities during the event. The workshop was aimed to equip the female employees with the key skills to manage their work
and personal life effectively.
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Employees Engagement Survey 2024

Slertaull ) 501 Aiieal
Scan The QR Code To
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The Talent and Organisational Effectiveness (TOE) Department held a Meet and Greet session to encourage employees to participate
in the Employees Engagement Survey 2024 through which employees can share their voices to continue driving positive changes in
the company.
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CEO meets with
Team of Ministry of Commerce,
Industry and Investment Promotion
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Sohar Aluminium’s CEO, Eng. Said Al Masoudi, received a delegation
from the Ministry of Commerce, Industry and Investment Promotion,
headed by the General Manager of Industry, to discuss cooperation
opportunities between both parties.

SA Signs Agreement
with Raysut
Cement Company
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Sohar Aluminium and Raysut Cement Company signed an
agreement to recycle carbon shot blast materials at Pioneer Cement,
which is part of the Raysut Cement Manufacturing Group. This
collaboration emphasises the commitment of both companies to
circular economy principles and sustainability, aiming to reduce waste
and promote resource efficiency in the cement industry.
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SA Female Employees Participate
in Social Protection Forum
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A group of female employees from Sohar Aluminium
participated in the Social Protection for Women
Forum that was organised by the Social Protection
Department in North Al Batinah Governorate.
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SA Female Employees Participate in
the 6th GCC Businesswomen Forum
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Latifa Al Magbali, Senior Commercial Analyst and
Wafa Al Yahmadi, Senior Supervisor at the Supply
Chain Management department, and Marya Al Ansari,
Secondee from Oman Investment Authority at the
Business Development and Strategy at Sohar
Aluminium, took part at the 6th GCC Businesswomen
Forum, which was organised by Oman Chamber of
Commerce and Industry- North Al Batinah Branch, in
collaboration with the Federation of GCC Chambers.




~ ) SOHAR ALUMINIUM NEWSLETTER January 2025
— g Sponsorship dlc) ,

Jbuaglaymo Qloall §9ainm y4)
Suhar Festival Jlaa glajmos dacloinll

Social Pension Fund Booth
at Suhar Festival
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OMFA Knowledge Seminar Europe
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The OMFA knowledge Seminar
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Al Rubatiya Arabian Horse
Championship 2024



