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Our Employees Support the New Chairman Tours the Smelter,

Efforts to Combat Covid-19 Power Plant and Port
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Dear readers,

I am pleased to initiate this message by
welcoming the new Chairman of Sohar
Aluminium’s Board of Directors, Mr Ayad bin
Ali Al Balushi. We are confident that his
diversified experience in Finance & Strategy,
Portfolio, Economics & Planning and Projects

S Sustainability Report

SA’s 11t
Sustainability
Report is now
available

Sohat Aluminium launched its 11%
Sustainability Report recently. The
Report was prepared in accordance with
the GRI Standards: Core Option. In
addition to that this is the first time that
our report is aligned with the United
Nations  Sustainable  Development
Goals (SDGs.). This is a new milestone
in our journey of reporting and
transparency as it demonstrates our
obligation to track our contribution to
global sustainability commitments.
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CEO Review

Message from the CEO

will undoubtedly be crucial to the success of
our future journey. We would also like to
express our heartfelt gratitude to our former
Chairman, Mr Mulham Al Jarf for his
leadership and guidance over the past years
that helped to establish Sohar Aluminium as
a leading aluminium smelter in the region.

Despite the challenges that COVID-19
imposed, I am proud to announce that
we successfully built on the achievements
of the second quarter of this year. Our
overall performance witnessed —steady
improvement. These ate attributed to the
commitment and hard work of our teams
and the implementation of new methods

and technology that helped us to sustain our
performance during these difficult times. Like
always, we have prioritized the health and
safety of our employees and contractors
while maintaining our operations at the
highest levels and mitigating the risks to our
business.

We wish you an enjoyable time as you read
about our latest news ranging between
stakeholders
sharing, continuous improvements and our

engagements,  knowledge

support to the surrounding communities.
Sincerely,

Eng. Said Al Masoudi,
Chief Executive Officer

R onment

Environmental Impact during
COVID-192 Pandemic

As different governments all over the

world decided to take protective
measures during the COVID-19
pandemic, certain decisions resulted in
unexperienced noticeable changes
some of which benefitted the
Environment.

With many big cities locked down and
about 50% of workforce regulated to
work either from home or follow
different working shift patterns, this
has directly resulted in reducing CO,
emissions and Nitrogen dioxide gases
in the atmosphere by 24% - 56% in
some cities. Other cities noticed
cleaner water in lakes such as Italy’s
Venice lake that witnessed clearer
water with better flow for the first time
since the Industrial Revolution. NASA
also reported healing of Ozone layer in
a very fast manner. Noise pollution
and traffic injuries were reported to
decrease during COVID pandemic in

all cities around the wotld. Also,

increased usage of smart applications for

online shopping and official transaction
resulted in  decrease of  paper
consumption on the regional and global
scales. Internally at Sohar Aluminium, we
experienced an increase in the use of
DocuSign to authorize and sign different
documents which significantly reduced
the usage of paper.

One of the interesting measures was
to eliminate disposable cups usage by

using ceramic cups to satisfy both

hygiene and environmental interests. On
the other hand, solid waste generation

increased by about 15-25% in association
with medical masks, gloves and

consumables as well as domestic

waste. Overall, the pandemic allowed
individuals to have a self-reflection on
petsonal responsibility, commitment and

our individual obligation towards
sustainability of natural resources.

Click the following link to read the full report: http:/ /www.sohar-aluminium.com/sites/default/files /Sustainability / SA%20Sustainability%20Report’202019-English.pdf
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H.E. Dr Rahmah Al Mahrougiyah Visits SA

Sohar  Aluminium hosted on 10®
September, Her Excellency Dr Rahmah
bint Ibrahim Al Mahrougqiyah, Minister of
Higher  Education, Research, and
Innovation in a visit that aimed at
exploring collaboration opportunities in
the fields of research and development,
and innovation. Her Excellency was
accompanied by their Excellencies the

Undersecretaries of the Ministry,

New Chairman Tours the
Smelter, Power Plant

and Port

Sohar Aluminium received on 9" and 10* September, Mr Ayad
bin Ali Al Balushi, for an orientation visit to the company,

following his recent appointment as Chairman of the Board of

Ditectots.

Upon his arrival, the Chairman met with our CEO and
Executive Committee members and was given presentations
about SA’s business strategy, objectives, achievements, and plans.
This was followed by a tour of the Anode Plant, Reduction,
Central Maintenance, Casthouse and Admin areas. He also
visited the Power Plant, Port, Training centre and Health care
facilities. During the visits, he had the opportunity to see
first-hand our operations as well as meet and interact with our

teams. The visits were followed by a debriefing with our top

management.
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Directors and Managers as well as the
CEO of Madayn.

Upon their arrival, Her FExcellency
and the delegation were greeted by our
CEO, Eng. Said Al Masoudi, who
accompanied them on a tour of
our new Training Facilities Building,
Following  this, our  Executive

Committee members gave

presentations showcasing our strategy
objectives and achievements.

Her Excellency held discussions with our
management team on  exchanging
expertise and knowledge in the fields of
Lean Six Sigma, Continuous
Improvements and technical training and

learning,

Industrial Focus

SA’s COO participates

In OER Webinar

Sohar Aluminium’s Chief Operating Officer, Agnello
Borim, took part as a panelist on 31% August in the Oman
Economic Review (OER) Webinar on Manufacturing:

Negotiating the new Reality. The Webinar included an elite
panel from various sectors and industries who discussed the

worldwide.

OER Webinar

impact of the COVID-19 pandemic, mitigating shrinking
export markets and protectionist tendencies, necessity of
adopting 4.0 industrial processes and business sustainability.
During the Webinar, in which Sohar Aluminium was a
strategic partner, Agnello highlighted the impact of
COVID-19 on our industry, our business continuity, and
positive takes from these difficult times. Through this
participation we were able to proudly showcase how we have
been able to sustain our business and deliver exceptional
results despite the challenges being faced by all sectors

Negotiating the
new Reality
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Our Employees Support the Efforts

to Combat Covid-

Our employees’ generous donations of
OMR 32,635 have helped the company to
continue its endavours to support the
national efforts to combat COVID-19
pandemic and help in protecting the
medical personnel on the front line of
treating COVID-19 patients.

We donated a “GeneXpert" 8-module
machine and testing kits to the
Directorate General of Health Services,
North Al Batinah in partnership with
SOHAR Port and Freezone. The
donation by our employees contributed to
increasing the testing capacity in the
North Al Batinah Governorate and
resulted in speeding the process of
getting the test results which will
ultimately help in better control and
monitoring of this pandemic. These
much-needed contributions and initiatives
will bring the national efforts closer to
recovering from this pandemic.

19

We attribute the success of these
initiatives to our employees who took
part in the campaign. Their constant
willingness to support noble national
causes and community service is vivid
and positions SA as a pioneer in this
field.
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Seeking to increase awareness
and set standards for dealing

with the COVID-19 pandemic,

our Environment, Health and
Safety Department introduced
7 COVID-19 Life Saving Rules.
These rules apply to our

wotkforce and determine the

that are put in place to be
followed by all.

ocloiallacbal .t \
Maintain

Social Distance
o / \<

basic principles and practices = @7 ©

Life Saving Rules

gl jlma 9i 8320 i ol asiuwl @4 2 aul Jud
oiieig ki 08 Joo domo gl 32435
ol poy il Lol 6405
Prior to using any equipment or doing

- N Always maintain a minimum ﬁ any task make sure to clean all touch
h a | 2metre physical distance between =

O 5 ) & s @8luo guke L3l bl
087 o 1alg (Ul g Wi i
aag)liolos padiuwl lidoo clls
algll5)lailly

! people or use a face mask and safety
; glasses where this is not possible

vy

VIRUS.

a
QS somar

Awareness (sw—cgJI () ALUMINIUM

iPrevention "al_sg |

VIRUS
CovID-19

areas with sanitisers

VIRUS

QS sonmr
Awareness ses it CY SR
WPrevention @l 3y |

Enhancing
awareness on
COVID-19

In line with efforts exerted by Sohar
Aluminium to raise awareness among its
employees and contractors regarding the
risks of COVID-19 pandemic, the
Communications team collaborated with
the Central Maintenance Team to
fabricate sign boards. The boards were
designed and fabricated in our workshops
using internal resources and materials in
the form of metal and acrylic sheets
leading to saving the cost of production
externally. They are distributed in several
locations on the roads and parking areas
in the Smelter, Port, and Power Plant.
The signs include messages on how to
protect outselves, colleagues, family and
communities from COVID-19 to increase
the knowledge and awareness of our
employees and contractors and their

families.

\VIRUS
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, Health & Safety

SA Employees Volunteer to Combat COVID-19
- w

A group of Sohar Aluminium’s employees
volunteered to help in fabricating face
shields that are used to protect the front line
of defence against COVID-19 in the
Ministry of Health institutions. More than
3,000 shields were fabricated & distributed
to hospitals in different regions through this

on-going initiative that is a collaboration

between Sohar Aluminium and University

of Technology and Appplied Sciences - (
Sohar. We thank our volunteers for 3
dedicating their time to support the efforts >:
in combating this pandemic. :
7
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f Wear your mask correctly i B

to safeguard yourself and others

Awareness
at SA on
COVID-19
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Wear your mask all the way up,

close to the bridge of your nose
and all the way under your chin

Protect your Family and Loved Ones
by Staying at Home ‘
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SHORTNESS OF BREATH  COUGH/SNEEZING

0On completion of your working hours,
please exit immediately and head for your home.
Do not spend time in the Parking area
talking to your colleagues
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Maintain the safe distance rule when
traveling in any mobile equipment and all
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Always maintain good hygiene by
washing your hands with Soap and water
regularly or with Sanitiser

part of your elbow or into a tissue Make sure to dispose of gloves, masks
and tissues into a dust bin and avoid
touching the exposed parts
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(S} Business Improvement

Recognition of Value Creation Monthly Winners

Last year, Sohar Aluminium relaunched

@7 Health and Safety

The Best Hydrated Work Area for June and July

The Central Maintenance (CM) Department and Anode
Plant was adjudged as the “Best Hydrated Work Area” for

commitment to make a difference and | project’s team. All SA departments are A similar event was held in the Anode Plant Department to

its revamped Value Creation programme. improvements in our operations. involved and committed to this adjudge them the “Best Hydrated Work Area” for the month

since then, many projects have been
initiated, executed, and completed under
this programme by several departments in
operations and admin areas. The
programme also included monthly
recognition of the outstanding projects
with special ceremonies held to honor the

winnetrs.

With  the challenges imposed by
COVID-19
recognitions were held with the presence

pandemic, virtual

of the company’s top management.
Members of our management team
congratulated and thanked the members
of the winning teams for their efforts and

The new Value Creation process
facilitates the generation, capture,
selection and documentation of all
initiatives along with the commitment,

assignment, and execution plan by the

pigiDEA

IMPACT

Value Creation Initiative Champion

i N SOHAR
\} ALUMINIUM

well-structured programme that sees a lot
of interest and attention from our

management.

The winning projects so far are:

* January: Pin Repair Cost Reduction

* February: Recycling of Fore
- Ground Material

* April: Better Utilization of Raw
Materials Transportation Resources”

* May: Face-to-face Training
to E-learning

* June:Alumina and Coke Tankers’
Refurbishment Project

* July: Sohar Aluminium Metal Yard
(SAMY) painting project

KAIZEN Facilitator Certificate Awarded

Our Business Improvement
Department held an event on 23
August, to award a KAIZEN Facilitator
Certificate to our Lean Six Sigma Black
Belt, Mohammed Al Mudallwi, from

Reduction Operations Department.

KAIZEN is a Japanese word that
means continuous improvements for
better. The KAIZEN event is a high
energy, focused exercise of a group of
people that face a common problem. It
is one of the most important vehicles
for Continuous Improvement in an
organisation. A group of people

facilitated by an experienced KAIZEN
practitioner dedicate their full time for a
period of 1 day or 3 days or even 5 days
as requited.

They work on resolving a specific
problem for the department, following
KAIZEN process that
has firm agenda and set
of steps to follow.
They include:

*Going to Gemba:
Visiting  the  place
where the problem is
physically happening

and make direct observations. Making
detailed process of the situation “as-is”.
* Analysing root causes of the problem.
* Brainstorming solutions and selecting
the most practical one that they will
implement in a petiod of maximum 2
weeks. Congratulations to Mohammed.

Automation Team Improves the HTSP 11 Screens

Our Plant Auxiliary (33kV) power
distribution is supervised and controlled
by Rockwell SCADA system. Previously,
the Ship unloader (HTSP11) power
distribution was not configured, and no
status was available on SCADA system
in both Smelter Power Operations and
SA Power Plant control rooms.

It was monitored by the Port control
room with limited status visible. The

HTSP11 substation feeds power supply
to two ship unloader blowers and its
auxiliaries. With the support of the IT
Automation team, the development of
screens for power distribution, events
and alarms configuration has been
successfully completed. This  will
facilitate the team to supervise the status
of the switchgears and other critical
parameters from both control rooms.
SCADA is a Supervisory Control and

Data Acquisition system which is used
to monitor and control plant or

equipment in industries.
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the months of June and July respectively The CM
department recorded 100% of the total tested population as
well hydrated in June. In recognition of this achievement, a

rolling trophy was handed over to Mahfoud Al Ghaithi,

Manager, Central Maintenance by the Medical Principal, Dr
Younis Al Shezawi, during a brief event.

Technical Department

Every issue Sohar Aluminium would like to highlight one of its teams who continuously contribute to its success.

The Technical department in Sohar
Aluminium includes 41 employees from
the technical teams of Anode Plant,
Casthouse  and  the
Laboratory. The main goal of the

Reduction,

technical department is to ensure good
health and safety of every employee in
their workplace, without causing any
damage or harm to the environment.

The technical team evaluates the quality
of raw materials needed to maximize the
efficiency of production, control the
processes, reduce waste generated in
each level of the production from start
till end. This team continuously tracks
the performance of the different
operational areas in the smelter to
optimize the different processes, audit
their performance, maintain the quality
of operations, standardize the work
petformed and implement future
improvements to maximize production
and efficiency.

The technical team along with the
different operational areas is also

responsible to develop the emergency

procedures to handle operational
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contingencies. This team acts as a guard
of the individual areas, alert the
operational areas of any deviations and
bring back the system in control.

Part of the technical team performs
analysis starting with different raw
materials used, until the final product.
This helps the rest of the technical team
to steer the different operational areas
to be well within control and help
maintain the quality of production.

With efficient working methods, this
team along with the operational teams
delivered 390,449 tons of aluminium
during 2019, which was the highest ever

of July. 90% of the total tested population were well
hydrated. The rolling trophy was handed over to Srinivas
Nark, Manager, Anode Plant by Dr. Younis Al Shezawi.

Congratulations to the winning teams.

In Focus

production in the history of Sohar
Aluminium.

Over the past few years with the
dedication and commitment of each
team member, all departments have set
benchmark  results amongst the
different AP30 smelters on many
aspects and continue to sustain the
position achieved.

The Technical team foresees the
possible improvements to be done to
ensure that Sohar Aluminium will be
the smelter of choice, be competitive in
the business, maximize the production
and reduce waste.
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Jusoor is a pioneer non-profit Social Responsibility organization that was formed in 2011 and is funded
by Sohar Aluminium, OQ & Vale. It aims at developing and implementing sustainable social projects in
pursuit of sustainable development in the communities where it operates
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An Investment Building for Al Khaburah Club Construction works continue at the Al Hailain Park
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Wear your mask correctly
to safeguard yourself and others
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Wear your mask all the way up,

close to the bridge of your nose
and all the way under your chin

Protect your Family and Loved Ones
by Staying at Home
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Prior to using any equipment or doing

any task make sure to clean all touch
areas with sanitisers
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Jusoor is a pioneer non-profit Social Responsibility organization that was formed in 2011 and is funded
by Sohar Aluminium, OQ & Vale. It aims at developing and implementing sustainable social projects in
pursuit of sustainable development in the communities where it operates
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An Investment Building for Al Khaburah Club Construction works continue at the Al Hailain Park
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