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Message from the CEO

Dear readers,

Welcome to our December 2016
newsletter. As the year 2016 ends and
2017 begins, there is no better time than
the present to
accomplishments and successes in 2016.

I would like to start by thanking our

reflect on  our

employees and contractors for their hard

work and dedication throughout the
year, without which, we would not have
been able to succeed in achieving our
targets. 2016 was a year of growth and
thanks to the efforts of our wonderful
team, we not only overcame the
obstacles and challenges we encountered
but have also thrived at all levels of our
business. Our success, however, went far
beyond our operational efficiencies. Our
ties to local communities, already an
important pillar of our identity, grew to
even greater heights thanks to a number
of key initiatives. This quarter alone, our
strived to raise
on environmental

volunteers  have
awareness issues,
supported local schools, dedicated their
time and skills to community service

and helped in the fight against breast

cancer by participating in Breast Cancer

Awareness Month. Throughout this
newsletter, you will learn about these
initiatives and many others in greater
detail.

I would also like to thank our partners in
the communities for their support to our
actions and initiatives throughout the
year. We always believe that our success
in fulfilling our vision and mission and
achieving our targets is linked to acting
and working responsibly towards the
neighbouring communities.

Thank you and congratulations on yet
another highly successful year.

Sincerely,
Engineer Said Al Masoudi,
Chief Executive Officer

S Environment

Kaizen to Further Improve Waste Management

In order to further improve waste
management at Sohar Aluminium a
continuous improvement or ‘Kaizen’
project was held in September. The
project aimed to look at ways to reduce,
reuse and recycle both hazardous and
non-hazardous waste at Sohar Aluminium
and further reduce our Environmental

footprint.

The project was facilitated by the Business
Improvement department and the project
team included leaders from our

operational departments and from our
EHS and Engineering departments.
The project ran full time for one week
and managed to identify physical
changes that could be made to our
process in order to reduce the amount of
hazardous waste that we produce. It was
also identified that some of our waste
material could be used as a raw material
for different industries in the Sohar Port
and Free zone and work to enable this is

ongoing. In our Anode Plant, this

project resulted in a reduction in

hazardous waste generation of 30%, a
significant achievement that the team are
very proud of.

Waste management is a huge challenge
for industries in the Sultanate of Oman
as facilities to recycle or dispose of
under
construction or in the planning phase.
As such Sohar Aluminium, like many
other industries in the area has had to
store some of its hazardous wastes on site

hazardous wastes are still

pending solutions. Perhaps the biggest
outcome of the Kaizen was the
identification of a recycling route for a
large amount of this stored material.
This route is still in the planning phase
but a trial will take place in 2017 to

establish if the route can be successful.
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Major Milestone

Sohar Aluminium Launches a Technical Dictionary

launched a

Sohar (SA)
bilingual Technical Dictionary which can

Aluminium
be accessed by all its Employees.

This specialized dictionary includes a list
of around 650 technical terms used in the
various areas of an aluminium smelter

with their bilingual definitions.

It is organised alphabetically and contains
clear and concise descriptions for the
industry’s  main

operational  areas,

equipment, raw materials, products,
environment, health, safety, and other key

performance indicators.

This project which was led by the
Corporate Communications Department
started in April 2016 and entailed the
valuable input and active involvement of
the Company’s various Departments.

The terminologies were chosen by the
Operations teams across the Company
who were keen to compile a
comprehensive lists of technical terms
used in their respective areas. The content

and the language used is simple and

friendly so that non-technical people can
easily relate to it.

The Executive Committee headed by the
Chief Executive Officer, Engineer Said
Al Masoudi thanked everyone for this
great success: “Our sincere appreciation
goes to the team for the time and effort
dedicated to this project.

This is a major milestone for Sohar
Aluminium and a genuine example of
how our Company is contributing in
genuine ways to the development of our
people and the sustainability our
Company.”  Said “The

Technical Dictionary will induce more

continued:

alignment between the teams in different

departments breaching the gap between
technical and non-technical people so that
they can easily communicate.”

Sohar  Aluminium  Communications
Manager Mrs. Dana Geadah, said: “The
Technical Dictionary is now available on
our internal portal as a live document
which can be continuously updated.
Employees can easily access it and they are
encouraged to share their comments to
continuously improve and increase the
content.

We are very proud to deliver this high
quality product to our people.”

Sohar Aluminium Receives Regional Acclaim for
Innovative Health and Safety Efforts

Sohar Aluminium (SA) was recently
recognized by the Gulf Aluminium
Council (GAC) for its innovative annual
Heat Stress Management Campaign. The
campaign is part of the company’s
continuous efforts to build a culture of
high safety standards among its employees
and contractors, while sharing its values
and initiatives with the community.

As one of the Aluminium Industry’s most
prestigious honours, the award was
received on behalf of Sohar Aluminium by
Engineer Said Mohamed Al Masoudi, SA
Chief Executive Officer at a ceremony
held during the 20* Arabal Aluminium
Conference and Exhibition (ARABAL) in
Dubai. The SA Heat Stress Management
operates from May to
September every year and is carried out
across all SA operations and throughout

Campaign
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the Sohar region. This year, in addition

to the Campaign’s extensive programme

such as environmental
and

of activities
monitoring
physiological checks,
SA conducted

daily radio broadcasts in Arabic and
English reaching out to more than 1
Million listeners across Oman and also
held awareness sessions at local schools.




5S) Events in the GCC

Gulf Aluminium Council First Electrolysis
Conference in the GCC held in Oman

The Gulf Aluminium Council held its first
Electrolysis Seminar from 5 to 7
December 2016 at Radisson Blu in Sohar,
Oman. The conference and its activities
which were hosted by Sohar Aluminium
gathered 50 professionals from the
international aluminium industry to
expand their technical knowhow on the
Electrolysis ~ process  and  discuss
improvements in safety and environment
related issues.

The conference was preceded by a tour of
the smelter after which the visitors
commented about Sohar Aluminium's
exceptionally high standards in health and
safety. The seminar sessions started on the
following day with a welcome speech by
Engineer Said Al Masoudi, CEO of Sohar
Aluminium. It included 3 sessions
dedicated to Sohar Aluminium. During
the first session Jerry Van Alphen, SA’
Chief Financial Officer presented the
Market  Update. Dr.  Gummanar
Manjunath, Medical Centre Principal gave
a presentation about the Prevention and

Mitigation of Heat Stress, and Omar Al
Balushi, Reduction Operations Manager
presented the Tapping Flow Regulations.
During the seminar a workshop was
organised by Zahid Sarwar tackling the
challenges faced in Amperage Creep in a
smelter, and ways to improve the
process. On the first day of the
conference Sohar Aluminium led by its
Communications team invited all
participants to a traditional Omani
social dinner. It was a great opportunity
to showcase Oman’s exquisite hospitality

standards.

The attendees were welcomed by an
Omani Marine Band performing
traditional dances. The dances told a
story of Omani fishermen and the
history of sailors in Oman. The guests
joined in the dances and then listened to
stories told by an old fisherman’s voyages
across the oceans and how he always
longed to come back to his beloved land
Oman. The fisherman also spoke about
the cultural, social and historical ties that

Highlights from Gulf Aluminium Council First Electrolysis
Conference in the GCC held in Oman

bind the GCC countries. During the
evening the guests were offered self-portrait
paintings by a talented Omani painter
from Sohar Art to remain as a keepsake
from their visit to Oman, the land of

beauty.

The evening was concluded with live
oriental music played by an Omani band
using traditional percussions, violin and
oud. The set-up and the food
complemented the activities to provide the
guests with an authentic experience which
exceeded their expectations. As the evening
and the seminar came to an end, the
attendees  extended  their  sincere
appreciation and gratitude for Sohar
Aluminium’s hospitality and for leaving
them with many memorable moments.
They described their stay as an exceptional
experience which allowed them to live and
love the Omani heritage and culture. Many
of them expressed that they cannot wait to
come back to Oman and attend Arabal in
November 2017 to see what surprises we
will offer.
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Aluminium Focus

Arab International Aluminium Conference
Arabal (ARABAL) will be held in Oman in 2017

SA participated in the 20th edition of
the ARABAL Conference hosted by
Emirates Global Aluminium (EGA) in
Dubai. During the grand opening of the
event Sohar Aluminium was
announced to be the proud host of
ARABAL in the year 2017. This is an
excellent opportunity to showcase

Oman’s prowess, not only in the
Aluminium producing sector but it will
also offer the platform to promote the
country, its businesses, its industries
and future development prospects.
Key decision makers from around the

world will be in attendance at this

conference and will have a chance to

explore  future businesses  and

investment opportunities in Oman.
Sohar CEO, Engineer

Said Al Masoudi, took part in the

Aluminium’s

“Industry Keynote Panel” along with

the other participating CEOs.

Department Focus - Reduction
- Every issue Sohar Aluminium would like to highlight one ofits eams who continuously contribute to ts suceess.

Reduction is the main area where the

electrochemical

production of aluminium occurs, as the
production process of aluminium requires
an interaction between the raw material
(Alumina) and Carbon (Anodes) in an
electrolytic medium, with a continuous
electric current in the production pot
(394 KAs). The length of the Reduction

line in Sohar Aluminium is 1.2 km, and it

consists of 360 production pots divided
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interaction for the

into two rooms (A and B) as each room
contains 180 smelting pots. The average
daily production is 1040 tons of smelted
aluminium. The potline is capable of
producing 380000 tons annually with
current efficiency of 94%. The Smelter
contains an emissions processing unit,
which plays an important role in
preserving the environment by keeping
emissions within permitted levels in
order to avoid environmental pollution.

Reduction puts Safety first to ensure the
sustainability of production. Lately, an
awareness campaign was conducted on
the hazards of placing feet on the
smelting pot, especially placing the feet
on the anode and the solid layer of the
electrolyte. This campaign has effectively
contributed to raising awareness about
the importance of committing to safety
rules and regulations among employees
of the Smelter.




5S) National Events

SA Celebrates Oman’s 46t Painting Contest

National Day

A series of jubilant activities were organized
on the occasion of Oman’s 46th National
Day for SA’s employees to express their deep
love and appreciation for the country’s
visionary leader, His Majesty Sultan
Qaboos bin Said. The celebrations were
concluded by an award ceremony for the
winners of SA’s Painting Contest, which
was launched for the occasion under the
theme of “Omani Traditions and Culture”.
The Celebrations were extended to the
Community through one of SAs engage-
ment activities in Safeer Mall. The event
was attended by hundreds of employees

with their families and members of the
community. Greetings to His Majesty and [
the people of Oman were also published in
Oman’s main newspapers for this occasion

National Day.
and to SA employees
— The painting represented Omani traditions,
culture and the celebrations of the National
Day. They were judged by a Committee
based on originality, artistic merit, composi-
tion, overall impact, and relevance to the
theme of the contest. Many employees and
contractors took part and 10 winners were
selected to receive valuable prizes. The
winning paintings were framed and are now

displayed at\und the plsant

SA Spreads Awareness on Housekeeping and
Celebrates the 46" National Day with the

Community

Sohar  Aluminium  (SA) created
EWEIEIESS on Tripping and
Housekeeping at home during a
community engagement event that

was held on Thursday. 17th November,
2016, at Safeer Mall, Sohar. The event
was attended by more than 500
people, mostly family with young
children. Representatives from our

Casthouse presented the information where they sang national songs and
through games and quizzes to spread participated in the best National Day
awareness in a fun and entertaining costume. They were also engaged in
way. The activity was also an fun-filled quizzes and competitions.
opportunity to celebrate the
Sultanate’s 46th National Day. The The invitation to SA’s community
attending children expressed their events is also extended to SA
passion and love for our beloved employees and their families offering
country through a talent competition them the chance to benefit from 6
occasions where they can participate
in these highly entertaining and
interactive family events throughout
the year.
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Employee Engagement

SA Conducts Engagement Survey 2016

On 16 October 2016, The HRA team
along with the SA Management and
ExCo conducted a meet and greet session
at the Smelter Admin building to launch
the 2016 Employee Engagement Survey.
Flyers were distributed explaining how to
respond to the survey. Subsequent
reminders were sent to ensure maximum
participation in the surveuy. This year’s
survey was independently conducted by
Takatuf, a well-known HR consultant in
the region. All responses will remain
confidential and the information will be

handled with professionalism and
confidentiality. Ultimately, the survey is
a testament to the Company’s resolve in
identifying opportunities for

improvement and making those
improvements for the benefit of the
employees and help the company in its
pursuit of excellence.
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SA Employees Deals & Offers
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Teams from Suhail Bahwan Automotive
were at SA from 10th to 13th October to
provide special offers on cars for SA
Employees. During the road show, a
number of cars were displayed at SA for
viewing and test drives while employees
could make enquiries about the various
offers for buying new and second hand
The employees also had the

cars.

opportunity to enter a raffle to win
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exciting prizes.

These deals and offers were initiated by
Sohar Aluminium for its employees
and  their families to provide
opportunities to avail discounts on
consumables and external services for
personal use. This comes as part of the
company’s commitment to benefit its

employees and their families and

enhance their lifestyle.
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SA Celebrates
World Heart

Marking the World Heart Day on 29
September, Sohar Aluminium Medical
Team conducted a campaign to shed light
on heart diseases, encouraging SA
employees and contractors to maintain

their heart healthy.

Employees also had the opportunity to
have their heart health checked with tests
such as Cholesterol, Blood Pressure and
Blood sugar. Several awareness sessions
were held in the companys Smelter,

Power Plant and Port.

Sohar

providing the best health service to its

Aluminium is committed to

employees and contractors through a fully
dedicated and qualified on-site health
team  that operates a well-equipped

medical facility.

Q,



1) Community Engagement

SA Employees Volunteer at a Local School

As part of Sohar Aluminium’s Corporate
Citizenship  Pillar and Volunteering
Program, the Central Maintenance (CM)
Department conducted a volunteering
activity to install 12 fans in the shaded
public assembly area at Mashariq Al
Anwar School in Liwa.

This was initiated by our CSR team that
coordinated this activity which took 6
hours to complete on Saturday 22nd
October. The project is hoped to help in
improving the condition of the assembly
area for the students in reducing the
temperature especially during the hot
season.

Mrs. Najah Al Ajmi, the headmistress of
the school expressed the appreciation
and gratitude of the students and staff of
the school to SA volunteers for this kind

The school accommodates 534

gesture.

students and 64 faculty and administration
members. 38 volunteers from the CM
team and 2 volunteers from the CSR teams
took part in this project.

e

SA Emplbyee Volunteers to
Keep Coral Reefs Clean

As part of our employees’ commitment
and willingness towards community
service and environment preservation,
one of our employees, Haitham Al
Lahouri, Casthouse Supervisor,

participated recently in a beach cleaning

campaign organized by Sohar Diving
Team.

The campaign, entitled “Our Clean
Beaches” was held on 17th September,
marking the International Coastal
Clean-up Day that is celebrated every
year.

The diving team kicked-off the campaign
by cleaning coral reefs from 6:00 am until
12:00 pm followed by beach cleaning in

the afternoon. They cleaned the coastal
area opposite the village of Migaz to
Minyal Park in Sohar. The location was
chosen in coordination with the
Ministry of Agriculture and Fisheries.
Haitham Al Lahouri expressed his joy to
represent ~ Sohar and

participate in this campaign.

Aluminium

He said “I this
participation where I had the chance to

am proud of

serve the community while practicing
diving which is one of my favourite
hobbies”. We thank Haitham for his

involvement in Community Service.

Breast Cancer
Awareness
Campaign

In collaboration with the >
CSR department, SAs

Medical Department held

a health awareness session

for SA Ladies on

October 31, at

HRD conference

hall. The month of

October is observed as

Breast Cancer Awareness and
Prevention Month. The session was
conducted by Dr Rajyasree, a senior
independent surgical consultant in
Muscat who spoke about various health
issues and the methods pertaining to the
prevention, causes, symptoms, and
treatment of breast cancer. She was
assisted by Dr Mookambika, Mrs Vidya
Rani as well as SA’s occupational health

The
session was attended by 17 SA ladies

nurse coordinator Stella Thomas.

and was well received and highly

appreciated by the participants.
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Community Engagement

Engineering Team Volunteers for Community

Wellbeing

Participating in the Sohar
Aluminium Volunteering
Program, the Engineering team
undertook their fourth
volunteering program for 2016
towards supporting the local
community. This project
entailed repairing of swings and
chairs at the Silver Jubilee Park
in Sohar.

The necessary approvals to
conduct such a project were
obtained from Sohar
municipality with the help of the
CSR team. A total of 12 people
consisting of Sohar Aluminium
employees and contractors
volunteered to complete this

project. The team identified
and repaired all the damaged
and unsafe  swings, and
repaired the broken chairs. A
lot of hard work was done by
the team who besides the
repairs and welding work also
did some general
housekeeping of the park. The
team took a lot of pride in
undertaking this project and
showed their genuine
commitment to serve the
community using their skills
and talents. This initiative was
greatly appreciated by Sohar
Municipality and people from
the community. We extend our
sincere gratitude to all those

who organised this mission and
those who volunteered in their
own free time to offer safer and
more pleasant facilities for the
wellbeing of the community.

Oman Aluminium Processing Industries LLC (OAPIL)

Oman Aluminium Processing Industries
LLC (OAPIL) is Oman’s leading alumini-
um rod and overhead line conductor
manufacturer. Established in 2008 as a
joint venture between Oman Cables
Industries (SAOG) and Takamul Invest-
ments Co (SAOC), OAPIL is fulfilling its
role as an important manufacturer in the
Sultanate’s Aluminium and Electrical
Transmission sector by contributing to
Oman’s industrialisation and ICV.

OAPILs first commercial production was
in July 2010 and in 2015 it reached a
production record of 62 KMT of Alumini-
um Rods and conductors.  OAPIL is
proud of its highly skilled and diversified
workforce and its excellent safety record.
In December 2016, OAPIL has completed
5 1/2 years without a lost time injury. At
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with all processes and decision making
aligned to anticipate and exceed custom-
er needs. OAPIL is committed to contin-
uously raise the bar in terms of product
innovation and creating solutions that
serve the precise requirement of our
customers.

OAPIL is fully equipped to meet the
specific requirements of its customers for
aluminium rods and overhead line
conductors, while creating benchmarks
in terms of quality, environment, health
& safety. OAPIL is certified in I1SO
9001:2008, ISO 14001:2004

OHSAS 18001:2007.

and

Products:
¢ Aluminium Rods - 9.5 mm, 12 mm &
15 mm diameter .
¢ Overhead Line Conductors — AAC,
ACSR and AAAC conductors.
¢ Drawn Aluminium Wire — 1.6 mm to
4.16 mm diameter.
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