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at Sohar Aluminium to Schools Celebrated
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please contact us on hotline@sohar-aluminium.com / (+968) 26863317

Follow us on | Like uson f | Connect with us on —
@SoharAluminium | @SoharAluminium m Sohar Aluminium ==



©

Dear readers,

Welcome to this edition of our
Newsletter.

As you are all aware, 2020 has so far been
challenging in all aspects of our lives with
the spread of the COVID-19 pandemic.
Nevertheless, and as this is our first
edition this year, it is only suitable to share
with you the great achievements that our
company saw in 2019, which, I am both
proud and pleased to announce that, it
was the best in our history in terms of the
overall Corporate Performance.

ISl e Environment
i :

CEO Review

Message from the CEO

We closed 2019 with several milestones
that contributed to this achievement.
Thanks to the efforts of our employees
and contractors and their commitment
to health and safety, we witnessed the
lowest Recordable Injury Frequency
Record (RIFR) in our history at a rate
of 0.17. Also, in terms of production,
we produced a total of 390,449 tonnes
of Aluminium, which is the highest
record in our history. In addition to this
several projects were completed or
initiated towards the end of the year
such as the ALPSYS V15 project and
the Lean Six Sigma trainings, to name a
few.

Externally, we succeeded in supplying
60% of our production as hot metal to
our local downstream customers. Our
volunteers also continued to prove the
spirit of caring that is part of our DNA
with  the completion of 1,632
volunteering hours in the surrounding
communities.

Nature is nesting at SA smelter

Those who drive towards our hot metal

delivery gates would have noticed the
wildlife and birds that nest within the
smelter area as a sign of the pleasant
conditions of our industry on its
surrounding environment.

The scenery of these beautiful creations
living in their natural spaces within
industrial concessions where they feel

safe is a pleasant sight and is also a clear
and evident indication of the quality of
out associated facilities.

Storm water containment ponds with a
total capacity of 45,000 m3 of water
not  only serve the industrial
containment but also extend as a place
of sustenance for many bird species
that either occupy or visit the water

After joyfully celebrating our tenth
anniversary last year, we have completed
half of 2020 with a more determined
spirit seeking more successes and looking
forward the next chapter of our journey.

You will always be part of Sohar
Aluminium family, and we will be
committed to the development and
prosperity of Oman and its people.

We look forward to everyone working
together and following all recommended
guidelines to ensure we overcome the
COVID-19 pandemic with minimum
impact to our near and dear ones. These
are challenging and uncertain times
indeed but together we can get through.

Sincerely,
Engineer Said Al Masoudi,
Chief Executive Officer

ponds following the rainy seasons.
te) )

We have spotted diving birds, ducks
and many other wild birds that found
our premises the best spot in nature for

residence.
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SA Kicks-Off State of the Plant 2020

Sohar Aluminium's Executive Committee
& Management Team, led by the CEO,
held 3 sessions of State of the Plant 2020
during early March this year.

Members of the Executive Committee
shed light on the achievements across
SA's  strategic  objectives:  EHS,
Productivity &
Improvements, People & Community,

Incremental

Innovation & Growth, Financial Strength
and Customers. They also spoke about
the latest status of the company's
business and future plans, and the global
aluminium  industry  situation. The
sessions  included an  awareness
presentation about COVID-19 followed
by the proper way of sanitising hands. An

interesting Kahoot exercise was held at
the end of each session that included
questions from the presentations. The 3
sessions witnessed excellent attendance
by our employees who had the
opportunity to get to put forward their
questions and queries that were
answered by the ExCo and
Management Team.

SA Conducts Sohar Ideathon 2020

Sohar  Aluminium's  event  "Sohar
Ideathon 2020", an idea generation
session, was conducted during February
and March in partnership with Sohar
University.

The objective of this event was to
feasible  ideas for  the
development of small and medium-size

generate

downstream or upstream businesses for
Sohar Aluminium in the region.

During the event, SA General Manager
of Special Mandate, Ali Al Shamsi said:
“We endeavour to develop the
aluminium sector in Oman that will
serve as stepping-stones in further
growth of the region and increase

In-Country  Value while providing
entrepreneurial opportunities for young
Omanis.”

The participants brainstormed ideas and
presented  proposals  for  potential
businesses which were judged by a panel
with the best proposal being declared
winners and awarded.
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The endeavours continue...

Further to their previous contributions, Sohar Aluminium and

SOHAR Port and Freezone joined hands to support the

efforts of combating COVID-19 exerted by the Directorate
General of Health Services in North Al Batinah

Procurement of:
GeneXpert Machine and
COVID-19 Testing kits
sorqar C ‘ S st

PORTIEREEZONE

Awareness Leaflets and Fridge Magnets “f %
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Closing Ceremony of Phase 1 of the Technical Support

to Schools

Under the auspices of H.E. Dr Said bin
Hamad Al Rubaie, Secretary-General of
the Education Council, Sohatr Aluminium
and the Directorate General of Education
in North Al Batinah held a special
ceremony on Tuesday 24th December
2019 to celebrate the closing of phase 1
of the company’s financial support to
install educational aids in North Al

Construction of
the Hasad

Liwa Charitable
Team Building

Sohar Aluminum and OQ Group signed
an agreement with Hasad Liwa
Charitable Team to finance the
completion of the construction of the
team’s building at a value of 100,000
Omani Rials. The project comes within
the framework of the social
responsibility initiatives of the two
companies. The signing ceremony was
attended by H.E. the Wali of Liwa and
Chairman of the team’s Board of
Directors, representatives of Sohar
Aluminum led by Ahmed Al Kharusi,
Human Resources and Corporate
Affairs GM and representatives of OQ
and Liwa Charity team.

Batinah schools.

These aids include technological
devices such as interactive boatds,
iPads, Uports, robots’ bags, projectors
and mini PCs. During the event,
Ahmed Al Kharusi, SAs HR and
Corporate Affairs GM gave a speech on
behalf of the company in which he

'SA Celebrates

Groundbreaking
of Al Hailain Park
in Suwaiq

Sohar Aluminium held a signing ceremony
for appointing contractor for construction
works for Al Hailain Park in the Willayat of
Suwaiq at a total cost of OR 50,000.

The project is funded by Sohar Aluminium
as part of the Company’s sustainability and
CSR projects and will be implemented
through our social investment arm (Jusoot).
The Park will be built over a total area of
2000 sqm and will consist of 320 meters
length walking path, playground for kids,
café, rest areas, concrete pergolas and
facilities.

said, “We hope that these projects will
have a positive impact in motivating and
encouraging  students to  pursue
excellence and success in all fields while
utilizing modern and  innovative
technical methods of learning”  The
project is planned to be implemented in
phases over five years at the rate of 40
schools each year.

A E

Boosting
Research and
Development

Sohar Aluminium and Sohar University
signed on 2nd March, an Agteement of
Confirmation (MoC) as patt of the “Intaj
Suhar” initiatives.

The MoC was signed by SA General
Manager of Special Mandate, Ali Al Shamsi
and Professor Barry Winn,

Vice-Chancellot of Sohar University duting
the “Promoting Advanced Manufacturing”
Event.

The MoC entails the collaboration between
the two parties in the field of Research &
Development.

sl
UNIVERSITY
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SA’'s Annual
Blood Donation
Drive

Sohar Aluminium’s Medical Team in
collaboration ~ with  the  Sohar
Hospital’s Blood Bank held on
Monday, 9th December its annual
Blood Drive at the Medical Centre.
64 people took part and donated
blood in the campaign.

Installation of

Fans in
a Public School

Our GIS Team volunteered recently
to maintain and install lights and fans
in one of the local schools in Sohar.
Great job. Keep it up.

Finance Department

Every issue Sohar Aluminium would like to highlight one of its teams who continuously contribute to its success.

The Finance Department, together with
all SA departments, is playing a vital role
in the success of the company. The
department’s main strategy is to
maximise the shareholders economic
welfare and support the company’s future
growth while retaining a strong position
in the first quartile of the cost curve
through ensuring return on investment
and cost management.

The Finance department operations are
categorised into two main sections; Cost
& Management accounting team and
Financial accounting team. Cost and
Management  accounting  team  is
responsible  for analysing  business
financial results and preparing internal
financial reports to support
management’s decision-making process
in achieving the company objectives. The
wider responsibilities include Budget
preparation, cost management and return
on investment, and deliver monthly &
quarterly management reports. The team
also act as finance business partner by
helping the business in all finance related
subjects and providing them with cost
and financial analysis.
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The financial accounting teams oversee
sales, accounts receivable, accounts
payable, payroll (including expenses
re-imbursements), general accounting
(both opex and capex), Treasury,
Insurance, Corporate Income-tax (VAT
when effective), CSR accounting,
Lenders Technical and Insurance audits,
and covenants compliance.

Further, the team is responsible for the
monthly/quartetly/semi-annual/
annual reporting requirements to the
three Shareholders and the preparation
of semi-annual/annual financial
statements of the company and ensures
the statements are prepared in

@ Community Engagement

SA Volunteers
Enhance Students
Interview Skills

Our volunteers dedicated their time
and professional skills recently to
train an upskill more than 140
students, fresh graduates and job
seekers from different colleges and
university during two separate events.

accordance with International Financial
reporting Standards (IFRS and IAS).
The team also ensutes the compliance
of the local regulations of Commercial
Companies Law and the Corporate
income tax law of Oman. They manage
vendor payments (more than 2500
vendors) on weekly basis for both
foreign and local suppliers and the
customers billing is majorly done on

monthly basis or/and on requitement

basis. The monthly payroll payments are
disbursed to staff accurately and on
time. Further the company’s tax filings
and Withholding tax payments are
made on time as per the due dates.




5 Operational Excellence

The fastest, easiest way to visualize data is ready for use

Data visualization plays a vital role for the | With PI Vision it will be easy for any | insights into operations, maintenance and
decision makers. It helps to provide | authorized person across the plant to | processes.

various business units with quality | access the operational data whenever

information by transforming massive | required.
amounts of intangible data into easily
understandable information by trends and | Italso allows them to
plant graphics. The IT-Automation team | quickly build their &=
initiated a project with the goal of “Data | own displays for ’

for everyone” and introduced a new mote data-driven

visualization tool called PI Vision. decisions and new
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Roof Bin Distribution Box Improved

: (S} Employee Engagement

Bag Filters in GTCs Replaced

At the beginning of this year, the Gas Treatment Centre (GTC)
team completed the replacement of 36 bag filters in GTC1 and
GTC2. Each bag filter contains 816 bags and a total 29,376 bags
were replaced by GTC maintenance team, supported by GTC

operation team who performed chimney cleaning task for all

filters. It took 9 months to complete this task. Previously, it used
to take 3 days to complete one filter but with the continuous
improvement it is now completed in 36 hrs. Congratulations to

the team for this achievement.

Qaa'ed Programme
Assessment Session held

oy

5

>
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Sohar Aluminium's leaders were provided feedback as patt of
the "Qaa’ed" program. Two sessions were held by experts
from Protiviti Consultancy Company, SA’s partner in Qaa’ed
programme. This programme was launched in 2019 to
evaluate and provide development opportunities and increase
our leaders' competencies.

Graduate Engineer
Development Program

IT Team Attends Industry
4.0 Cyber Security Meeting

Increased surface of attacks: a Hacker’s~_ ®
dream N

Our IT Team attended a working group meeting on Industry
4.0 Cyber Security and organized by the International Society
of Automation (ISA). Besides our team, selected End Users
& Vendors were present in the meeting. They had the
opportunity to get to know and discuss the latest
developments of the ISA99/IEC 62443* standard and share
their experiences with cybersecurity challenges and pain areas.

Knowledge sharing platform
‘Maarifa’ kicks-off

The GTC team completed major repairs in the Roof Bin
Distribution Box for Roof Bins A and B in both GTCs.
Repairing of Roof Bin Distribution Box and inner pipes with

new hard face pipe was completed safely and successfully. This

resulted in improvements in frequent high DP issues in filter,
increased the life of filter cartridge and improved the quantity
of fines in cover mix recipes, that are used for pot

cover.Congratulations to the team for this achievement.

@ Newsletter | June 2020

The Second Batch of the Graduate Development Program
graduated, becoming full-fledged engineers in the company. This
unique 4-year intensive development program aims to attract
Omani fresh graduate talents and develop them through tailored
development plans for each role to ensure their competence for
the designated roles.
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Maarifa, SA’s monthly knowledge shating platform kicked off
with the topic entitled “Towards a Responsible View of Climate
Change”, delivered by Environment Specialist Abdullah Al
Mogbali. The session addressed the recent findings on climate
change, including causes and impacts of global warming and
pollution. It provided an overview of Greenhouse Gases, their

types and relation to our planet’s sustainability.
®
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Jusoor is a pioneer non-profit Social Responsibility organization that was formed in 2011 and is funded
by Sohar Aluminium, OQ & Vale. It aims at developing and implementing sustainable social projects in
pursuit of sustainable development in the communities where it operates.
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Sohar Aluminium and OQ celebrated the ground breaking of Al Qurm Sohar Aluminium and OQ funded the construction of an Investment
Natural Park development project in Shinas, with a budget cost of RO Building for Hasad Liwa Charity Team. The building will help the
200,000 in cooperation with the Ministry of Regional Municipalities and team in supporting needy families and community members.
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Sohar Aluminium and OQ funded the construction of an Investment

Building for for Al Khaburah Club to be construced on a total area of
1,408.4 Sqm.
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Furthering our commitment as a pioneer in
supporting national causes, we are pleased to
announce our support to the efforts for combating
COVID-19 and its impact at the national level.

Ministry of Health
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= How to Wash / Clean
Your Cloth Mask
Wash your Mask Daily

.
‘Wash Your Mask in Hot Water using

soap or detergent that leaves no
) residue
.

Dry Your Mask completely before

using it again Awareness s.c

Is Prevention
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Maximum number valaubll =

of Persons allowed ‘“"J S G
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at one time is 9o gl e . ; . The endeavours continue...

Further to their previous contributions, Sohar Aluminium and

SOHAR Port and Freezone joined hands to support the
efforts of combating COVID-19 exerted by the Directorate
General of Health Services in North Al Batinah

Procurement of:

GeneXpert Machine and .
COVID-19 Testing kits ¥
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