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NEWSLETTER

Sohar Aluminium Celebrates Excellent
Results for the First Half of the Year

Summer Students Training SA Trains Omam Natlonals

We would like to hear from you. Should you wish to give feedback or report anything concerning Sohar Aluminium
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Dear readers,

Welcome to the fourth edition of our
Newsletter for 2019.

This year we have witnessed great
achievements in the first three quarters.
With the introduction of our new strategy
this year, our teams have come far in the
field of business improvements.

Thanks to the efforts and hard work of all
our employees, several projects and
initiatives were implemented in our
journey achieving the objectives to
succeed and prosper. We recently

S

CEO Review |

Message from the CEO

celebrated the great results that we
achieved across the different focus
areas of our Business Strategy. We also
introduced the revamped Value
Creation programme that will support
our business strategy.

The implementation of Version 15 of
the ALPSYS system is yet another
major project that will undoubtedly
help us in our pursuit to fine tune our
processes and operations and achieve
our target of being a leading Smelter in
the region.

The Lean Six Sigma project deployment
is progressing well with three groups of
our selected Green Belt employees
being certified theoretically and several
of them fully certified having
completed their Green Belt projects.
Several other training programmes were
conducted in this quarter creating
growth and development opportunities
for our employees and helping them
improve  their = knowledge  and
sharpening their skills. We have, for

Managing Plastic Pollution

The EHS Focus for October will be on
Environmental Awareness where some
relevant Environmental aspects will be
under the spotlight. Plastic pollution and its
Environmental impacts will be one of the
focus points.

Plastic was made in 1907, however by the
end of 20th century, plastics were found on
the highest mountains and on sea beds.
From being mistaken for food by animals
and sea creatures, plastics have attracted
increasing attention as a pollutant. Plastics
are polymers made from petroleum
compounds such as Polyvinyl chloride
(PVC), polyethylene.

“On May 11, 2019, governments adopted an
amendment to the Basel Convention on the
Control of Transboundary Movements of
Hazardous Waste and their Disposal (Basel
Convention) to include plastic waste in a
legally-binding framework which will make
global trade in plastic waste more
transparent and better regulated, whilst also
ensuring that its management is safer for
human health and the environment.”*

There are many ways to mitigate risks of
plastics such as reduction, redesign and
better management of plastics. Reduction
means to cut plastic pollution at source.
Redesign means to make plastics
responsible by designing long-lasting,
reusable, recyclable, toxic-free, and
incorporating recycled content. At the
end, ensure maximum collection and safe

example introduced the “Qaa’ed”
Leadership programme, that aims at
training and sustaining the leadership
skills of our senior and management
team. We also celebrated the 2019 batch
of our Further Education Support
Programme with 10 candidates who, once
they acquire their higher education
certificates will undoubtedly help SA grow
and reach new horizons of success.

I take the opportunity to express my deep
gratitude to every member of our teams
who made it possible. We all share a great
vision to sustainably and responsibly
maximize our shareholders and social
value and I certainly hope that we will
celebrate even greater successes this year
and for years to come.

Sincerely,

Engineer Said Al Masoudi,
Chief Executive Officer

Environment

recycling, while avoiding discharge into the
environment.

We aim to implement the best initiatives that
will contribute to reducing plastic wastes
associated with our operations and activities.
Our aim is to to phase out plastics from our
operations based on a plan approved by top
management.

*: https://bioenetgyinternational.com/policy/29329
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SA Celebrates Excellent Results for the First Half of the Year

On 1st August, the SA Executive | Sohar Aluminium. The Exco members | encouraged everyone to continue to
Committee led by our CEO, presented the | highlighted the
excellent achievements realised during the | achievements across each of the focus
first half of this year to the leaders at

commendable achieve greater success in the future.

areas of the SA Business Strategy and

SA Introduces its New
Value Creation Programme

This was followed by the rollout of the | overcame to achieve this remarkable

revamped Value Creation programme by | feat and concluded that Nothing is
the Business Improvement team who | Impossible. This belief is essential for
explained the facets of Value Creation | all of us to ensure we soar higher as an
and how this would support by adding | organisation and continue creating

value in every objective of the company’s | milestone in SA’s history.

strategic plans. The event was graced by
Nadhira Al Harthy, the first g
Omani woman to scale Mount
Everest who gave an
inspirational  speech  about .
overcoming challenges and
achieving  greatness.  She |

presented the challenges she

Partnerships
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Operational Excellence

Updates on Rolling 3s Completion

The Central Maintenance Department held an event to celebrate
the completion of 200 Rolling 3s. The event included a small
exhibition where members of the CM department proudly
presented major Rolling 3 projects that were handled and
completed by their respective teams. SA CEO and ExCo
members praised and congratulated the CM Department Team
and also encouraged other departments to follow in their steps.
Aiming to improve the safety standards and conditions at Sohar
Aluminium, the EHS Rolling 3 practice was first initiated in SA
in July 2014 as a pilot project. EHS issues are highlighted by the
people to their EHS Committee Representative. This action is
followed by conducting a risk assessment followed by
prioritization of listed actions during the EHS committee
meeting on a biweekly basis.

Congratulations to the CM Team for reaching this major
milestone.

KPIs Drive Improvements
iIn Rodding Plant

Measuring the performance always helps in improving
performance of the people. Rodding shift performance
critetia was initiated in Dec’18. Different KPI’s for
Productivity and Quality were selected to measure the
performance of the shifts such as Anode Assemblies
production, Stem Straighten Machine utilization, Baked
Scrap and Green Scrap processing for Productivity and
Cast Iron compliance for Quality. As we started measuring
the KPIs, teams started achieving the results and with the
competition we saw all the KPI’s improving slowly.

Thanks to Umesh Prasad and Issa Al Balushi from Anode
Plant process team for their support to put this system in

place.

Also, the Reduction Department celebrated the completion
of 217 Rolling 3s in the past 18 months. The Reduction team
have been very effective in proactively identifying risks on the
shop floor and closing the arising Rolling 3 actions in a timely
mannet.

Representatives and responsible personnel present weekly
updates on the progress of their actions at the Department
Lean Board with a 3 weeks plan of completion.

Congratulations to 2 !
the Reduction Team.

Upgraded MESAL 4.0
Implementation
Proceeding Well

Manufacturing  Execution System for Aluminium
(MESAL) is a leading fully integrated industry system. It is
an essential component in the process of managing
Smelter operations and production. One of its major
functions, among others is monitoring technical
equipment performance, with unprecedented accuracy,
certainty, and efficiency. MESAL upgrade project was
kicked-off eartlier this year to modernize the current

system to the latest technology.

The project will be fully implemented this year.
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ALPSYS V15: Evolution is Progression

Sohar Aluminium recently announced the
new and evolved ALPSYS system in its
15th version which will be deployed in the
reduction operations. This comes as part
of the company’s new strategic solutions
and initiatives to keep Sohar Aluminium
in the lead as new technologies arises.

ALPSYS is the potline control system
used in reduction for pot control, work
scheduling and current regulation. The
current system was installed in 2007.

ALPSYSV15 in its progressive new form
will allow to implement new features for
better process control, higher safety
standards and a fully modernized

interactive human interface.

A team composed of members from
Information Technology, Reduction, and
Engineering was formed to manage and
execute the project successfully.

The project was kicked off in November
2018 and will be completed before the

end of this year. It comprises of
technical upgrade of the obsolete
hardware architecture (servers and
communicators) with the
implementation of a  virtualized
ALPSYS version.

The physical switching of EPROMs
(Erasable Programmable
Read-Only Memory) on F
the pot micro (pot
controller) commenced in | &
September, and the rest .: g
of the pots in the Potline |
will be switched to the

new software soon.

This big investment will undoubtedly help
Sohar Aluminium move towards a bright
future in a robust way as we continue to
be highly committed to implement the
international best practices and the latest

technologies for our continuous growth
and sustainability.

| aunch of Reduction BCM Week

The SA Management team inaugurated
the Reduction Business Continuity
Management (BCM) week that was
held from 4" to 8® August 2019.
Following the inauguration, the
Reduction  team  showcased its
readiness, precision and accuracy in
responding to any business disruption.

During this week, the Reduction team
demonstrated  their readiness to
respond to various incident scenarios
through training, exhibitions, exercises,
and testing of recovery plans. The
Exco members recognised the team
behind the successful implementation
of BCM at Reduction which included
development of an emergency Pot to
Pot bridge which has been tested and
approved by Rio Tinto.

BCM is a management process that
identifies potential threats to an
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organization and the impacts to
business operations those threats, if
realized, might cause. It provides a
framework for building organisational
resilience with the capability of an

effective response to continue delivery of
products or services at acceptable
pre-defined levels following a disruptive
incident.
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Training and Development

Training on Conflict Resolution

A group of our employees from different
levels and departments at Sohar Aluminium
attended a 5-day training course in ‘Conflict
Resolution’. The course was conducted at the
Sohar Industrial Training Institute (SITT) by an
expert in the field.  The participants were
trained on how to develop an understanding
and trust in shared goals and how to inspire
openness, discipline and creativity so that
people work for mutual benefit.

The course also covered strategies for coping
with conflict and when and how to use them to
enhance practical leadership skills. Conflict
Resolution refers to the way for two or mote
parties to find a peaceful solution to a

disagreement among them.

LSS Green Belt Certification Completed
The Business Improvement and Strategy
Department announced recently the Full
Practical certification of 13 Green Belts in
Lean Six Sigma (LSS) at Sohar Aluminium.
Following the two-week theory training, the
candidates embarked on their journey of
selecting, preparing and executing their Green
Belt projects. Upon the completion of the
projects, they obtained Full-Practical Lean Six
Sigma (LSS) Green Belt Certification from
The Lean Six Sigma Company. Mohammed Al
Washahi, Rudra Singh and Saif Al Adhubi,
from the Reduction Setvices and Maintenance
Department were the first candidates to be
certified back in June. All 13 candidates are
now certified according to the strongest
International Standards captured in ISO18404
and ISO1805 and in International Association
for Six Sigma Certification (IASSC).

In order to obtain this valuable certificate, the
candidates have to:

- Attended mote than 90% of LSS Green Belt
training

- Pass the Theory Exam

- Deliver a valid LSS Green Belt Project.

Delivery of wvalid LSS Green Belt project
requites to be supported by:

- Final presentation presenting all the tools and
concepts used in the project.

- Evaluation matrix filled by a Master Black

Belt with sufficient number of points
collected.
- Documents called Lessons Learned, with
answers on set of important questions
related to Green Belt project execution and
learnings.

Beside the good work of GB project leader
and its team, project success is also highly
dependent on Project Sponsor support.
Successfully delivered GB project is result
of good work of GB Team as well as
Project Sponsor, usually manager of GB in
charge. So far 7 Sponsors shall be
recognized for the success of 13 delivered
GB projects.

So far, 68 employees from different
departments and levels have successfully
acquited the Green Belt Theoretical
Certificate since the re-launch of LSS at
Sohar Aluminium in October last year.
Apart from the 13 completely certified
Green Belt holders, 27 candidates initiated
their GB projects so far. They are expected
to follow and deliver significant value to our
organization by applying proven principals
of DMAIC process from LSS.

i
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SROI Training Programme Held
Aiming to be introduced to and eventually
apply the latest and best practices in
analysing and evaluating the actual benefits
and returns of social projects’ investment, a
two-day training programme on Social
Return on Investment (SRol) was held at SA
training facilities.

The programme was attended by employees
from the Communications Department and
CSR section in addition to some of our
outstanding employees in the field of
community service and Jusoor Team. SRol
targets the creation of tools and mechanism
that help organisations in measuring the
intangible impact generated by the

implementation of social projects and provide
an estimation to their values.

39 Batch of Gteen Belt Candidates
Complete Their Training

Continuing the successful journey of Lean 6
Sigma deployment at Sohar Aluminium, the 3
batch of the Green Belt candidates concluded
the theoretical training,

The batch includes employees from different
departments in addition to 6 candidates from
form our customer OAPIL and our partner
Oman Oil and Orpic Group. SA General
Manager Special Mandate, and the Lean 6
Sigma Deployment Champion, Ali Al Shamsi,
visited the trainees where he had the
opportunity to speak about and emphasise the
importance of this system for Sohar
Aluminium and the future of its business and
sustainability of its operations. Following that,
the candidates will embark on the journey of
proposing and preparing for their Green Belt
projects supported by 1:1 coaching from the
Business Improvements Team. The Lean 6
Sigma deployment at Sohar Aluminium has
been progtessing steadily at a good pace. So
far, 414 employees attended the Yellow Belt
Training and the target is to train 100% of our
employees.

Also, in addition to the third batch, 44 other
employees successfully completed the Green
Belt training and test. Soon, the candidates for
Black Belt will start their training. These shall
be 1% + of SA employees.

SR \ sm
FESP 2019-2020 Batch Celebrated

The Further Education Support Programme
(FESP) Committee celebrated in a brief
ceremony on Wednesday 25th September the
announcement of the candidates of the
2019-2020 batch of FESP. The batch includes
10 employees from different fields, and levels
of responsibility from SAPP, IT, HRA,
Reduction, and Casthouse Departments. They
will pursue their academic degrees in the fields
of Management, Operations and Maintenance.
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Mumtaz Monthly Draw
Launched

Part of the improvements that were introduced to the
Mumtaz Club Scheme at Sohar Aluminium is the Monthly
Draw. This new initiative aims at instantly rewarding our
employees who excel and take extra steps to contribute to
our achievements in all fields. The first draw was held in
August and will continue to have one monthly draw
leading up to the Mumtaz Gala in 2020.

Mumtaz is a points-based system, aimed at motivating
employees to contribute towards the different business
objectives of the company, and encouraging
self-development, taking initiatives and being proactive.

Health & Safety ' ‘Qaa’ed’
Leadership
Programme

Committee

SA’s Health and Safety Committee was
formed to promote health and safety
across the company through a team of
dedicated representatives within each

'I'I

department. The committee is chaired
by Mahfoud Al Ghaithi, the Central
Maintenance Manager with the support
of SA COO, Agnello Borim and EHS
Manager, Nathalie Tremblay. All the
EHS Representatives have a
commitment to promote EHS first and
provide guidance where and when
needed. Each of our success stories

SA and as a team we will always achieve

excellent results when we put our efforts ~ Duting the sessions details about the
into creating a safe wotkplace every day. ~ programme and its implementation
were presented to the attendees.

“Qaa’ed”. The programme aims to
sustain the company’s efforts in

developing leaders to meet its current
were driven by every employee within ;14 future requirements.

Employee Engagement

Best Hydrated Work Area

The Central Maintenance Department and Casthouse
Departments achieved the distinction of ‘Best Hydrated Work
Area’ for the months of June and July 2019. On behalf of the
Heat Stress Management Committee, Dr Gummanar
Manjunath handed over the ‘Rolling Trophy’ to Mahfoud Al
Ghaithy, CM Manager and other leaders of the Department
and Ali Al Jabzi and the Casthouse team for these months.

These events were attened by members of the SA
Management Team. Congratulations to the Central
Maintenance and Casthouse Departments for these excellent
results.

Get Lean &
Stay Fit Campaign

The health promotion campaign ‘Get
Lean and Stay Fit’ continues at Sohar
Aluminium. Mohammad Al Shidi, from
Reduction Department who achieved
the health goals under guidance of
Medical Team was adjudged the
champion of the month of June 2019.

Sadig Al Ajmi from  Central

SA in partnership with Protiviti =~ Maintenance was adjudged as the
conducted a kick-off meeting for the  champion for the month of July 2019.
leadership development programme
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Business Improvement Department

Every issue Sohar Aluminium would like to highlight one of its teams who continuously contribute to its success.

Business Improvement &  Strategy
department of Sohar Aluminium has
been created to help our organization to
improve overall efficiency and quality by
using Lean Six Sigma Methodology.

LSS is world benchmark methodology
not only when improving manufacturing
processes in industrial environment but
any kind of processes including banking,
logistics, insurance, health, government
sector, I'T, tourism, etc. Each process can
be improved and has to be improved in
order to become or remain competitive.
We provide training at different levels
called Yellow Belt, Green Belt and Black
Belt which is not to be confused with
Martial Arts titles. Our Black Belts will
not win Karate competitions but they are
the best people on the market to help
resolving the biggest problems in your
organization and delivering significant
improvement in most important
processes. They are trained for 3 full
weeks in Lean techniques which is

effective in eliminating all the waste
from our processes and making them
more efficient, and also in Six Sigma
tools and concepts that use Statistics to
analyze data and find root causes of
most complex problems. Equipped with
this knowledge our Black Belts make
sure we deliver what customers need
when they need it at minimum cost.
Black Belts training is focused equally
on management skills as success of any
project is dependent on support that
people will provide.

Oman Aluminium Cast (OAC)

Every issue Sohar Aluminium highlights one of its Downstream Customers

Oman Aluminium Cast LLC is a specialized
Aluminium horizontal cast house designed
to produce high current busbars, ingots,
slabs.

OAC is certified with ISO 9001:2015,
14001:2015 and 18001:2007 and strictly
adhete to the guidelines.

The company was regionally recognised by
customers on completion of project on
time and with high level of quality product
delivered for Alba line 6 expansion.

Supetior liquid metal supply from Sohar
Aluminium and our casting process,
qualified us to produce and ship specialized

Green Belts are trained for 2 weeks, very
similar training to the one that Black
Belts have. They just do not learn all
high level statistical analysis that require
special software called Minitab.

Finally, Yellow Belts is training for
everyone else in the organization, 2
hours basic information using electronic
self-learning module that helps people
to do small improvements and to

be part of LSS project teams.

foundry alloy ingots to customer in
Burope.

We ambitiously look forward to 2020 with
full possibilities on new Busbar and
Specialized foundry alloy ingots projects in
current matket and to develop in to new
regions.
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SA Trains Omani Nationals in
Partnership with National
Training Fund
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SA held a graduation ceremony for 31 Omani Nationals who
underwent a training program at SA’s Sohar Industrial Training
Institute (SITT) which is accredited by the Ministry of Manpower
as a Technical Training Institute. With the completion of the
training, the candidates have joined Moon Iron and Steel
Company (MISCO) starting their careers as Technicians.

Summer Students
Training Programme

After 2 months of well-structured training, 71 students from
various colleges and universities graduated from Sohar
Aluminium’s Summer Students Training Programme. A special
event was held for this occasion at the Central Maintenance
Department and was attended by members of our ExCo,
Management Team as well as the graduating students.

Carbon Seminar
Held in Muscat

GAC’s Catbon Seminar was held at Crowne Plaza Hotel in
Muscat on Wednesday 4® and Thursday 5* September 2019.
The seminar was a great success due to the excellent
participation of delegates consisting of Operations,
Maintenance, Process and subject-matter experts from GAC
Smelters, Raw material suppliers and equipment manufacturers
(OEM) of Anode plant atea.
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Community Engagement

August Safety Focus
Activities

A contractors’ vehicles inspection campaign was conducted
at SA Gate 2 covering 24 vehicles of different sizes. The
inspection team had many positive interactions with the
drivers and encouraged them to observe safe behaviour while
driving, The observations and improvement aspects are being
compiled. Later, these aspects will be discussed with
individual contractors for compliance.

CM also conducted a seatbelt awareness campaign for the
surrounding communities. The campaign that was held in
collaboration with our CSR section, PDO Company and
Safeer Mall saw more than 500 people who had the
opportunity to experience the advantages of using car
seatbelts.

New Volunteering

Man-hour Record

For the second consecutive yeat, our volunteers have broken

Sohar Aluminium’s record of volunteering man-hours. So
far, 1,278 community service and volunteering man-hours
have been executed maximizing our positive impact on the
surrounding communities. This number is expected go
higher until the end of the year with several projects and
initiatives that are planned to be executed in the coming
months.

This is a great source of pride for us all and we thank our
volunteers who contributed to reaching this achievement.
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Hazardous Chemical Materials
Safe Handling Workshop

ool dulinll puyas oo

Excelling Students Award Ceremony
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GAC’s EHS Committee Visits Sohar Aluminium
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Dignitaries from Al Buraimi Visit
Sohar Aluminium
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Sohar Aluminium’s EHS Team
Visits Vale in Oman
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Sohar College of Applied Sciences Visit I'T
Department of Sohar Aluminium
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Jusoor is a pioneer non-profit Social Responsibility organization that was formed in 2011 and is funded
by Sohar Aluminium, Orpic & Vale. It aims at developing and implementing sustainable social projects
in pursuit of sustainable development in the communities where it operates.
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Jusoor wins the GCC Pioneering Award, in recognition of its leading role Jusoor has signed a contract to award engineeting consultancy works

in sustainable social development in the Gulf Cooperation Council for the development of Al Qurm Park in Shinas, with Rathath
Countries. Engineering Consultants.
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Jusoor has signed a contract to design, manufacture and deploying Aol
artificial reef units with Haejo Engineering & Contracting wllg 58 (ol ddlall) éuyro 1 §9 &0 A8l MPA (98 plaill Gy
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Kick off the practical training program for the implementation of the
school bus safety and security system project, which targets school
administrations and school bus drivers.

The system is applied in 238 school buses in 22 schools in the
Wilayate of Al Khaboura, Saham, Shar and Liwa.
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