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This report reviews Sohar Aluminium's economic,
environmental and social performance as
confributors to sustainable development during 2011.
In developing this report, cognisance has been taken
of the relevance to the G3 guidelines of the Global
Reporting Initiative (GRI).

This report can be downloaded as a PDF file from the
Sohar Aluminium website: www.sohar-aluminium.com

For more information on this Report’s Parameters
please refer to page 5.

Feedback

We appreciate your comments and feedback on this
report. Please send your input to the postal address,
fax.-number or email address below:

Communications Department,
Sohar Aluminium,

PO Box 80, PC 327,

Sohar Industrial Estate,
Sultanate of Oman

Fax: +968 2686 3001
Email: info@sohar-aluminium.com
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Company Profile

Sohar Aluminium was formed in September 2004 as a
result of Oman’s 2020 Vision. Like so many other regional
countries where their economies are dependent on all,
Oman recognised the need to diversify its economy.

The creation of a primary aluminium facility was seen

as the gateway to a downstream industry, increased
employment and value addition through processing.

Jointly owned by Oman Oil Company, Abu Dhabi
National Energy Company PJSC - TAQA and Rio Tinto
Alcan, Sohar Aluminium has already won global acclaim
for its superior, environmentally-friendly and energy-
efficient technology.

Positioned in the world's foremost energy producing

region, the smelter is located in Sohar, an area
experiencing heavy investment and growth.

Vision

Passion for Excellence, Be the Best.

Mission

Bringing wealth, prosperity and growth to the Al Batinah
governorate through excellence and ownership.

Corporate Values

Honesty and Integrity
Respect and Trust
Teamwork
Empowerment.

Company’s Assets

The smelter boasts world-leading AP36 technology
capable of producing 375,000 metric fonnes of primary
aluminium per annum. On site the smelter comprises of
a carbon anode plant, Casthouse and 360 cell potline.
With innovative elevated walkways traversing the entire
site we are able to keep man and machine separate
except when absolutely necessary.

In addition, Sohar Aluminium has it own dedicated
Power Plant with a total generating capacity of
1,000MW, it achieves close to 50% efficiency in
converting gas energy into electricity and meets the
stringent environment requirements set out by the
Oman’s environmental agency (MECA). It also has a
dedicated port facility at the Port of Sohar supports
vessels with a capacity of up to 75,000 metric tonnes for
receiving raw materials and for the exporting of primary
aluminium.

Sohar Aluminium is ISO 9001 certified for its Casthouse
and related service departments.
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About this report

Report Parameters

This report seeks to shed light on a higher level of detail on Sohar Aluminium’s sustainability performance that is
of particular interest to a broader set of stakeholders. Sohar Aluminium is committed to the sustainability of ifs
business and region and accordingly intends to continue to issue a sustainability report annually.

GRI Content Index

This report was prepared with reference to the GRI G3 Sustainability reporting guidelines and indicators. Please
refer to index at the end of the report for further information.

Boundary of the Report

This report covers the operations of Sohar Aluminium as an independent entity operating only in the Sultanate of
Oman through its headquarters located in Sohar. Sohar Aluminium does not have control or significant influence
with regard to financial and operating policies of any other entity and does not own any subsidiaries nor is part
of any joint ventures; therefore there are no limitations on the scope or boundary of this report.

Our materiality test

The scope of this report was defined using the four GRI principles; materiality, stakeholder inclusiveness,
sustainability context, and completeness. It aims to ascertain the definition of materiality for Sohar Aluminium
and what this report shall cover.

In implementing the materiality principle, the following factors were considered: Purpose of issuing the report;
Relevance of provisioned content to Sohar Aluminium key stakeholders; Mining and manufacturing global issues
that applies to Sohar Aluminium; Organizational value of Sohar Aluminium and future vision; and Potential future
risks.

Stakeholder Inclusiveness

At Sohar Aluminium we value the opinions of our stakeholders and believe that a systematic dialogue can

assist us in better identifying opportunities for further development or conflict issues that may arise. Our
operations affect many different stakeholders, ranging from our employees, social partners, investors and
suppliers to governments and influencing groups as well as our neighbourhood communities from the Al Batinah
governorate.

Completeness

In identifying the scope of the report, we took into consideration issues that are relevant both upstream and
downstream fo Sohar Aluminium. Our aim was fo cover all significant actions and events within the reporting
period and place forward all information that can be of importance to our stakeholders.

Completenass

4 ) D
=Sustainable
sRelevant to sintemal development issues U
*Upstream and
sta kehold?rs stakeholders ?hldsggﬁ.‘.lfr regevant fo downstream issues
‘SP UT"?SE I:?I' . Fanor «Shareholders «Relevant o Oman *Entities within
ustainabliity Repo *Government reflecting magnitude control of Sohar
«Sector specific issues «Media ofimpact Aluminium
.C‘,Iﬁrgqmmhonclll vglues «Business «Magnitude of impact «Significant actions
*Risks to organisation Partners with benchmarking or events within
«Critical factaors of *Social local context reporting period
success for Partners L *Relevant
o *Long term , ;
organisation *Influential organisation strategy information that
groups influence
stakeholders




Methodology
To fulfil and comply with the four principles, we identified the issues most relevant to each stakeholder group.
All input was prioritised based on the potential future impact they may have on, or be subjected to by Sohar

Aluminium. It is also key fo consider issues prominent in our sector and on which our peers have reported on fo
ensure in essence that the business and sector remain sustainable.

Definition of Materiality
Sohar Aluminium has derived a definition of “Materiality” as follows:
“Allissues that affect the sustainable development of Sohar Aluminium'’s business, operations and people

that are of significant concern to stakeholders and which Sohar Aluminium can have an impact on or has a
responsibility to act towards.”

Material Issues

Accordingly, the material issues covered in this report are:

Economical Contribution Environmental Management Health and Safety

¢ Direct economic impact on the e Energy consumption and water e Occupational health
Sultanate of Oman management e Occupational safety

e Productivity through innovation ¢ Climate change and biodiversity

* Cost effectiveness *  Waste and effluents

e Responsible Supply Chain management

e Landscaping

Employees Corporate Citizenship

¢ Omanisation programmes e Llicense to operate e Transparency and
e Training and development e Fosters a network of downstream accountability
e Performance apypraisal partners
¢ Employee engagement * Generafing direct and indirect
jobs

e Sustainable development
programmes in the Al Batinah
region

* Supporting people’s life wealth







Strategic Sustainability Objectives 2011:
Challenges, Achievements and Targets

Sustainability
Aspect

Indicator

Challenges

Achievement

2009

Achievement

2010

Achievement

2011

Total Local Identifying the locall
Economy Suppliers % suppliers to replace 50 53 50 49 .5
Spent foreign vendors
TE?;C:L](O:[?SQ /TMCV?I-er Environment impact 0.6 0.5 0.5 0.5
Waste rggyrc]:cl):d Recycling
Generation - 24.0 16.3 15.1 15.1
Performance waste | opportunities
/T AL)
Environment | Energy Reliability of
Generation % . 42.2 50 50 50
Efficiency equipment
Total Water pe | Waterdemand and 293,893 273,420 273,430 288,000
Consumption cooling project
Tofal M2 | Water availability 17,000 58,000 71,671 71,671
Landscaping
Recruiting Omanis
with the right skills or
Omanisation internally selecting an
- Omani and creating 68% 70% 70% 74%
Rate . .
a detailed training
programme for
development
Preventing
reoccurrences for the
same type of injuries
by implementing
lessons learnt through
ﬁfr‘y’;ﬁ:ﬁii 200.000 | a standardised
man- | investigation 1.24 1.25 0.58 0.39
Frequency
Employee Rate hours methdglogy.
Establishing what
behaviour has
contributed to the
accident, and how it
can be countered
Lost Time Evaluating gaps
Injury/lliness in the current
Frequency EHS system and
Rate implement lessons
(Includes ) Ieornfvocrvoss the 0.44 0.24 0 007
Days away organisation.
from work Understanding what
and restricted the root cause was of
work day the injury and address
cases) that as a priority
Identification of the
right programme
Total to invest it ensuring
Community Community uss$ a Sustainable 232,000 585,753* 784,880* 2.475m
Investment Development
direction in the
community

Note *; In 2010 US$1 million was earmarked for CSR Projects and a further US$1.725 million 2011. Although the
achievement reflects lower amounts, the funding from these budget years have been carried over and will be
added to the 2012 budget of US$2.475 million.
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CEO’s Review

As we aim to be a responsible company, one of
our responsibilities is to fransparently and factually
report on our performance. At Sohar Aluminium

we embrace this responsibility and together with
our employees and stakeholders we are working
on delivering on our commitments in a manner
consistent with our vision "Passion for Excellence. Be
the Best”.

This Sustainability Report is prepared for all our
stakeholders and with that vision in mind. This,
our third edition, outlines Sohar Aluminium’s
achievements for 2011 and also explains the
challenges and opportunities in meeting with our
sustainable development strategic objectives.

Safety and Health Perfformance

The safety and health of our people is core to our
business as we are accountable for our employees
and contractors returning home safely at the end

of each working day. In 2011 we changed our
safety focus from primary Lagging Indicator (LI) fo a
leading indicator Recordable Injury Frequency Rate
(RIFR). We are now able to concentrate more on
recordable injuries than lost time which resulted in
Sohar Aluminium reducing to nine Recordable injuries
compared to the 12in 2010 and halving our RIFR from
1.25 t0 0.58. | am happy to also report that we had
zero Lost Time Injuries (LTl) and worked more than four
million man-hours LTI free.

Operational Perfformance

Our focus remains on growing our business which
is driven through processes that enhance our
behaviours and systems.

Sohar Aluminium infroduced Manufacturing
Excellence (ME) into its operations where the
application of the tools and processes continuously
improves the performance of our business. This is
achieved by understanding and applying LEAN Six
Sigma and Improving Performance Together (IPT) —
Asset Management principles.

In 2011 we infroduced new KPIs and LEAN
dashboards to monitor our progress. The company
has set long-term production parameters which are
tracked in detail in multiple different dashboards. The
dashboards are in the process of being linked to the
underlying Level 2 and 3 systems in the plant and will
form the backbone of the decision making process
within the company.

Sohar Aluminium saw many improvements in 2011.
Production increased due to higher amperage

and improved current efficiency. The increase in
production was done with fewer employees resulting
in higher productivity per tonne per employee basis.
In addition to higher production, controllable costs
within the company were down year-over-year and
the company was successful in reducing the average
cost per tonne.

In August 2011, Sohar Aluminium celebrated a new
production milestone when we produced our one
millionth tfonne of aluminium.

Our People

We are very proud of our achievement to have 70%
of our workforce being Omanis of which 85% come
from the neighbouring fowns. We believe that a
workforce should be broadly representative of the
community in which we operate. This has not been
easy to achieve since most of the local employees
had no prior industrial experience let alone exposure
in a highly technical aluminium sector.

The standards at Sohar Aluminium are world-class
and in order for us fo maintain this we need the right
people in the right jobs. To meet this requirement
we have invested heavily in training and personal
development throughout the year. 2011 also saw
the establishment of the Sohar Aluminium Academy
which provides a comprehensive portfolio of fraining
ranging from apprenticeships through to safety,
management and leadership programmes.

The current flagship programme is Leading for
Improvement (LFI) which has already frained 65
managers and supervisors. The three day course
uses toolbox (start of shift meeting and visual
management) as a vehicle to provide basic
leadership skills resulting in improved leadership
amongst our leaders, better interactions with their
teams and the ability o run an effective toolbox. The
customised programme is based on the best training
given by our shareholder Rio Tinto Alcan.



The Sohar Aluminium Academy is also crucial to
increasing our Omanisation rates even further as

we aim fo be at 85% Omanised in 2015. There are
several fraining programmes underway to ensure we
are successful.

Engaging our Workforce

We believe that by engaging our workforce we

can add significant value to our organisation. We
have created forums for our employees to express
their ideas, regardless of their role or position in the
organisation. The Employee Consultative Committee
(ECC) and the Sohar Aluminium Trade Union (SATU)
are two committees that Management meet with
regularly to discuss matters that have an impact on
the workplace. Although not always easy discussions,
we all work with the same goal in mind - to make
Sohar Aluminium the best place to work and ensure
the sustainability of the smelter for the long term.

Corporate Social Responsibility (CSR)

Respect and honesty are fundamental values

at Sohar Aluminium and success is when our
communities, customers and suppliers value their
relationship with us.

In February 2011, Sohar Aluminium unfortunately
experienced disruptions at our operations due to the
unrest in Sohar. The unrest was targeted mainly at the
government with community members seeking job
opportunities. The unrest presented Sohar Aluminium
with an opportunity to engage our stakeholders and
after careful listening to their concerns we are able to
better understand our community.

As a result of this, Sohar Aluminium, together

with two large corporates in Sohar, Vale and Ol
Refineries and Petroleum Industries Company
(ORPIC), signed a Corporate Social Responsibility
Cooperation Agreement. The partnership stems
from our commitment to support and engage the
local community. From this cooperation agreement
a CSR Foundation, “Jusoor”, has been established
to coordinate efforts fo enhance the social role,
encourage constructive participation and cultivate
the culture of CSR.

Within the company, we still run our own CSR
programmes which are focussed on improving the
quality of life for people in our community and the
Al Batinah region. With that US$ 1,750 million was
earmarked for projects during 2011.

Awards

Sohar Aluminium was acknowledged for our initiatives
in 2011. In October 2011 Sohar Aluminium was the
recipient of the coveted “Nationalisation Award” at
the Joint Ministers of Labour and Social Affairs of the
Gulf Cooperation Council (GCC) States. This award

recognises Sohar Aluminium’s Omanisation efforts
with Sohar Aluminium being one of two companies in
Oman to be recognised for this award.

In December 2011 Sohar Aluminium was the recipient
of His Majesty’s Cup for the Top Five Factories for

the second consecutive year. His Majesty’'s Cup is
regarded as the most prestigious award presented to
companies in Oman.

Events

We were pleased to host the prestigious Arab
International Aluminium (Arabal) Conference for the
first time in the Sultanate of Oman in November 2011.
The conference was attended by 400 industry leaders
from 30 countries from primary aluminium smelters,
downstream, suppliers, media and technology
partners. The feedback from the conference was
overwhelmingly positive and gave us an excellent
opportunity fo showcase Sohar Aluminium but also
Oman as a country.

Looking forward

The start of 2012 saw marked lower aluminium prices
and weaker global markets. Sohar Aluminium has
already embarked on benchmarking exercises for
reducing costs and improving performance which
will be needed to keep our profitability in line with
budget expectations. We will continue the process
of improving our behaviours and systems that drive
our contribution to sustainable development. Many
of the initiatives infroduced in 2011 like the LFI, IPT and
LEAN will continue to be rolled out in 2012.

We believe that accountability at Sohar Aluminium
means being clear about what needs to be done to
achieve our targets and a commitment to deliver.
Our goals will be achievable because they are
directed towards the simplicity of understanding the
core issues and getting the basics right.

Managing the expectations of our workforce as well
as focusing on the needs of our teams on the shop
floor is critical to our business. We will confinue o
engage with and develop our workforce so that they
can reach their full potential.

On behalf of Sohar Aluminium, | would like to thank all
our employees, shareholder, community delegates
and business partners for their on-going commitment
and their work towards achieving our sustainability
objectives during 2011.

Henk Pauw
Chief Executive Officer
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Our Governance

Shareholder Structure

Sohar Aluminium'’s shareholder structure:

Shareholder

Oman Oil Company (OOC)

% of Shareholding

40%

Abu Dhabi National Energy Company PJSC - TAQA

(a subsidiary of Abu Dhabi Water and Electricity Authority)

40%

Rio Tinto Alcan (RTA)

20%

74
A Ad

Oman Oil Company sAO.C.

Sohar Aluminium is operated under the direction

of the company’s Board of Directors; the Board of
Directors contains five directors representing the
Shareholder companies. Sohar Aluminium'’s Chief
Executive Officer and Chief Financial Officer attend
quarterly board meetings. Effective 19 February 2012,
Oman Oil Company'’s Deputy Chief Executive Officer
serves as the current Chairman of the Board.

Sohar Aluminium adheres fo principles designed to
ensure effective corporate governance and has
since inception had in place corporate governance
guidelines that address the operation of the board
and its committees, strategic and succession
planning, as well as compensation.

There are two subcommittees reporting to the
board, namely the Finance Committee and the
newly formed Business Review Committee. The
Finance Committee, represented by a member of
each shareholder and the Chief Financial Officer,
considers/reviews all Finance and Audit related
matters which are to be presented to the Board

for approval and indicates its support or otherwise

in regard to such matters. With regards to audit
related matters, it acts as the Audit Committee of the
company. The Finance Committee meets quarterly.

The Business Review Committee is represented

by a minimum of one member from each of the
shareholders, together with the Sohar Aluminium
Operations General Manager and Chief Financial
Officer. The Committee meets quarterly, in advance
of each scheduled Board Meeting, to consider

and review significant Capital expenditure,

proposed Capital Plan items, and Plant operational
performance. As our output, the Committee prepares

IIA®/N RioTintoAlcan

a paper for the Board's consideration indicating its
support, or otherwise, in regard to such matters.
Sohar Aluminium is highly governed by the following
regular activities:

e Environmental Audits held bi-annually that
benchmark the company's performance against
international standards.

e External Insurance Audits undertaken on behalf of
the lenders and re-insurers.

e Regular Internal Audits with findings and
recommendations reported directly to the
Finance Committee (acting as an Audit
Committee).

e External Audits in line with the international
accounting standards and Omani law.

¢ Annual operational audits performed by an
external expert on behalf of the lenders.

e Ad hoc Technical Audits with the support of
external or Rio Tinto Alcan experts.

Risk Management

Sohar Aluminium’s board of directors bear ultimate
responsibility for the company’s risk management.
Responsible for the total process, the board sets the
risk strategy, which is based on the need to identify,
assess, manage and monitor all known forms of

risk, in licison with the Chief Executive Officer, Chief
Financial Officer and General Management.

The management of risk and sustainability is inherently
an operational function, with Sohar Aluminium’s
management team being accountable to the board
for designing systems, implementing and monitoring



the process of risk management and integrating
this process into the day-to-day activities at Sohar
Aluminium.

Included in these systems is a regular programme
of internal and external audits of various aspects of
the business, such as legal compliance, projects,
review of effectiveness of mitigating controls,
human resources, environment, health and safety,
emergency planning, business continuity, disaster
recovery planning and information management.

Sohar Aluminium’s Corrective and Preventative
Actions (CAPA) system focuses on the systematic
investigation of discrepancies in an attempt to
prevent their recurrence and/or identify any potential
risks. To ensure that these actions are effective, the
systematic investigation is pivotal in identifying the
corrective and preventive actions to be undertaken.
A Risk Management framework was established in
2009 that facilitates an early-stage understanding

of the exposure to various risks and uncertainties,
leading to timely response and effective mitigation.
The register comprises the risk management
structures, procedures and policies at department
levels and includes a comprehensive checklist for
each risk type and a management system to help
mitigate risks.

In addition to other compliance and enforcement
activities, Sohar Aluminium recognises the need for
a confidential reporting process to cover fraud and
other risks. Sohar Aluminium has a policy of zero
tolerance on bribery and corruption. All employees
and suppliers have been advised of our position
concerning fraud and unfair business practice at
Sohar Aluminium and any instance of which can

Management Structure

be confidentially reported via our secure tip off

line "Sohar Aluminium’s Hotline”. Sohar Aluminium'’s
employees subscribe to a Code of Conduct and are
required to update the conflict of interest register
should they have any potential conflict areas.

Implementation of a whistle blowing policy began
in June 2010. The “Sohar Aluminium Hotline"” was
infroduced to offer a confidential communication
tool for all stakeholders including employees to
report any unlawful civil or criminal offences,

bad behaviour, fraud or corruption, bribery, risk

or potential risk to employees’ health or safety,
unethical behaviour and attempts to conceal or
suppress information relating to Sohar Aluminium.

In 2011, Sohar Aluminium experienced disruptions at
its operations due to the unrest in Sohar. The unrest
was tfargeted mainly at government with community
members wanting jobs. Unfortunately access routes,
especially at the Port roundabout which provides
access for Sohar Aluminium's raw material vehicles
were closed by protesters. If the protests had
persisted, Sohar Aluminium’s entire output would
have been affected. Sohar Aluminium implemented
contingency plans in place to avoid alumina and
other raw material disruptions in the future.

In view of the sensitivity of Sohar Aluminium’s business,
there is a crisis management team to regularly visit
the risks that it is subject to and identify means to
eliminate them or mitigate them through emergency
response plans. Emergency response plans are in
place and are regularly simulated to ensure a high
response and effective crisis management.

Chief Executive

Officer

Chief Financial
Officer

General Manager

Operations

Finance

Reduction

Reduction
Services

Carbon

Casthouse

Deputy Chief
Executive Officer

| - Environmental,

SA Training Centre Health and Safety

Il Human Resources Business
Administration Improvement

Human Resources

mw Organisational Maﬁ?:rt\r:;c A
Development

I Corporate Social
Responsibility

General Manager

Services

Information
Technology

Power Plant

Communications

Supply Chain

Management

Engineering

Medical / Health

Management
Information
Systems
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Stakeholder Engagement

Engaging our stakeholders forms an important part of the way in which we do business and is a cornerstone of
our strategic commitment to sustainable development.

In December 2011, Sohar Aluminium, Vale and Oil Refineries and Petroleum Industries Company (ORPIC) signed
a CSR Cooperation Agreement whereby we will combine our CSR efforts for the benefit of the communities
within our immediate areas of operation. This resulted in the creation of a CSR Foundation known as “Jusoor”.
The partnership stems from the commitment of these companies to support and engage the local community.
It aims to coordinate efforts to enhance the social role, encourage constructive participation and cultivate the
culture of CSR. It is anficipated that over the next five years US$20 million will be invested in projects ranging from
education, medical, health, environment and infrastructure development for the local community.

Sohar Aluminium will also focus on the establishment of micro-businesses for self-employment and has a well-
defined strategy for downstream projects. In July 2008, Sohar Aluminium signed a liquid metal supply agreement
with Oman Aluminium Processing Industries Limited (OAPIL) and has been delivering 48,000 tpa (tonnes per
annum) of liquid metal to OAPIL for the production of cables and wires since 2009. OAPIL employ approximately
110 people.

In June 2011, Sohar Aluminium signed a liquid metal supply agreement with Oman Aluminium Rolling Company
(OARC) to deliver 160,000 tpa of liquid metal for the production semi finished aluminium products as well as
finished aluminium product. OARC is currently under construction and it is anticipated that the first delivery

of metal will be 1 January 2014 for start-up. Once fully operational it is anticipated that OARC will employ
approximately 325 people.

Stakeholder Management

Sohar Aluminium recognises those who are important influencers of our business and has implemented a
strategic and proactive framework for developing and managing stakeholder relations.

We engage regularly with employees and confractors, local communities and shareholders. As members of
our workforce, our communities, supporters of our business and users of our products, we recognise that these
stakeholders are core to our business.

Identification of Sohar Aluminium Stakeholders:

All employeses, full fime equivalents, Employee Consultative Committee and Sohar

Internal Stakeholders Aluminium Trade Union

Oman Oil Company, Abu Dhabi National Energy Company PJSC - TAQA and Rio

Shareholders Tinto Alcan

The Wali Offices of Sohar, Liwa, Shinas and Saham, Shura Council, Royal Oman
Government Police, the Ministries of Manpower, Health, Oil and Gas, Commerce & Industry,
Finance and the General Federation of Oman Trade Unions

Local, national and international media in forms of electronic, print and web based

Business Partners Customers, suppliers and service providers

Neighbouring communities, education institutions, non-government organisations

Social Partners R
and non-profit organisations

International Aluminium Institute, Gulf Aluminium Council, Sohar Links and Chamber
of Commerce

Influential Groups
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Our Economic Contribution

Sohar Aluminium continued to make a significant conftribution to the economy. This has had a meaningful
impact on job creation and social development as well as a positive impact on Oman’s gross domestic

product.

An important driver for long-term and sustainable value creation in Oman’s economy Sohar Aluminium:

* Represents approximately 0.59% of the GDP of Oman;

¢ Has a network of downstream partners (Value at present US$ 462 million); and the

e Creation of direct and indirect jobs - 4,568.

Sohar Aluminium expenses for 2011:

1% 4%

Supporting Oman Economic
Development

Sohar Aluminium is considered one of the leading
successful projects to play a major role in Oman’s
economic diversification strategy. It differs from most
other heavy industries already established in the
Sohar Industrial Estate in that it is not petro-chemical
based, but relies on natural gas to generate power.

With increased local hiring and an intensive focus
on increased local suppliers, Sohar Aluminium’s
operations has a large impact on the economic
development of the surrounding region increasing
income and in turn improving lifestyles. Sohar
Aluminium does not only impact Sohar’s economic
development but also affects the national GDP.

Since its inception, Sohar Aluminium was not
subjected to any monetary fines of any value for
breach of any laws, regulations or international
conventions or any non-monetary sanctions for
noncompliance of any applicable law, regulation or
international convention.

Relationship with Local Economy

Sohar Aluminium invests substantially in improving the
local economy represented by its contribution to the
national GDP. Sohar Aluminium as a private sector
entity receives no tax relief, governmental awards or
grants to operate.

m Utilities

® Consumables
® Overheads

m Services

m Power

® Labour

1 Raow materials

Cost and Productivity
Effectiveness Mindset

We operate in a dynamic market where new
challenges constantly arise. In order to maintain
competitive advantage in our industry we recognized
the need to further enhance and improve our
processes in order to improve our EHS results and our
position on the cost curve.

Sohar Aluminium has implemented the Six Sigma
approach which seeks to improve our processes by
reducing waste and improving quality using powerful
methodology and tools. The Business Improvement
team consists of Lean Six Sigma Black Belts and
Green Belts who have led teams of employees to
successful delivery of high value projects aligned to
the corporate pillars.

Additionally, the Black Belts have developed their
own skills and now carry out all internal fraining and
coaching of Green Belts. In 2011 there were two
employees frained as Six Sigma Black Belts and 22
employees trained as Six Sigma Green Belts.

The Business Improvement team has supported

the organisation to build a strong foundation of 5S
(concept to keep the whole working environment
neat and tidy) and reduce waste in all areas of

the business, from operational through to support
services therefore reducing cost, increase revenues
and improving our EHS results and the workplace
condition for our employees.
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During 2011 Sohar Aluminium infroduced
Manufacturing Excellence into its operations. The
application of the tools and processes continuously
improves the performance of our business. This is
achieved by understanding and applying LEAN Six
Sigma and Improving Performance Together (IPT) -
Asset Management principles.

Quality Policy

By implementing our Quality Policy in our Casthouse
and related service departments, we ensure all
employees are committed to delivering products
that meet our customers’ needs and specifications
in the most efficient and timely manner possible. We
aim fo develop a solution oriented, accountable
and disciplined work place through effective talent
management and active learning to achieve
continuous improvement in our processes.

At Sohar Aluminium, we continuously foster and invest
in a culture of teamwork, ownership and continued
value addition to lead us to a position of excellence.
Not forgetting that safety is a priority in performing

all our operations, we believe that this does not

take away from our efficiency but reinforces our
operations. Above principles have been embedded
in the quality management system o ensure the
uniform application of the Quality Policy.

o Al

Supply Chain Management

At Sohar Aluminium, “Supply Chain Management”
refers to the department and the activities to
supply cost efficient goods and services to ensure
the successful operation of the company. Sohar
Aluminium relies on the Supply Chain Management
to securely deliver the right goods and services at
the right fime, price, quality and quantity, and o
store, maintain and replace goods as effectively as
possible.

Sohar Aluminium addresses a variety of sustainability
issues throughout its Supply Chain Management:

*  Managing Supplier Performance - establishing
Sohar Aluminium’s expectations for and ensuring
supplier commitment to sustainability;

* Supplier Diversity — maintaining a supplier base
that reflects the needs of Sohar Aluminium and
within the local community in which we operate;

e EHS performance - promoting practices that
ensure our objective of “Zero Harm" to people
and environment; and

e Transport — Optimising logistics to meet related
operational needs.



By creating opportunities for local businesses to work with Sohar Aluminium, we aim to foster socio-economic
sustainability in the area in which we operate. We recognise the importance of engaging and encouraging
our stakeholders, including our suppliers, to share responsibility for meeting the requirements of our strategic
objectives.

Value of Investment in Local Supply Chain

During 2011, Sohar Aluminium integrated a commercial supply chain section into its website. The section lists
new ftenders, tfenders awarded, existing confracts as well as offering venders the opportunity to register their
company with Sohar Aluminium so that they can apply for new tenders.

Sohar Aluminium worked with a total of 1,097 suppliers, 61% of which were local. With respect to services
provided, 65% of the related budget was invested in local service providers versus Foreign Service providers in
2011.

Supply Chain Policies

Policies are put in place to ensure that suppliers providing materials and services for Sohar Aluminium comply
with governmental regulations, our EHS requirements and the capability to supply materials and services up to
our standards.

As a minimum and in general terms, to be an “Approved Supplier”, suppliers must demonstrate:

¢ They are competent to undertake the task at hand.
¢ Have the ability to effectively adopt and implement EHS procedures and practices.

Suppliers’ Assessment and Development

Sohar Aluminium’s commitment to economic development and empowerment does not stop at integrating
various policies but extends to working hand in hand with suppliers to build their capacity, provide them with
increased competence and skill set and together aim to address various Sustainability issues throughout the
supply chain.

That is done through regular engagement with suppliers through an assessment survey filled by our assessment

team during their site visits to local suppliers. For future and repeated business, priority is always granted to
suppliers with high assessment rating.

Pro-active Commitment and Engagement with Supply Chain
Sohar Aluminium hosted a Vendor Workshop in 2011. All service and material vendors were invited from across

Oman. 102 Venders participated in the workshop, which is the first of its kind in Oman. The workshop emphasized
the development of Omanisation and increasing the safety of all contractors.

Value of Services Investment in Local Supply Chain:

No. of Suppliers Committed

Suppliers 2008 2009 2010 2008 2009 2010 2011
Local Suppliers 54.50% 70.37% 63.03% 65% 118 275 317 290
Foreign Suppliers 45.50% 29.63% 36.97% 35% 58 142 122 122
Total Committed 100% 100% 100% 100% 176 417 439 412

At Sohar Aluminium we are clearly committed towards not only having a preferential treatment for local
material suppliers and service providers, but also to investment in the sustainability and continuity of such
business ties.
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Protecting Our Environment, Health

and Safety

It is our primary and continuing policy at Sohar
Aluminium to conduct our activities in such a way
so as to protect the health and safety of all our
stakeholders and environment.

In accordance with our commitment to the
environment, health and safety, Sohar Aluminium in
2011 committed to:

e Completing the Global bag change out.

The initial plan was to complete them in 2012
however was completed ahead of schedule in
2011. The project aimed atf reducing the fluoride
and particulates emissions to environment.

* Installation and commissioning of the Gas Cooling
system in the Gas Treatment Cenfire. The project
aims to protect the filter bags by stabilising the
inlet temperature to the gas freatment centre
and avoidance of opening of dilution damper
which in return will reduce fluoride emission o
environment, increase the scrubbing efficiency of
the filter and increase the filter durability.

e Completed greenhouse gas and ozone depleting
substance (ODS) inventorization study at Sohar
Aluminium. The greenhouse gas emissions are
now reported on quarterly basis including all
sources of emissions.

¢ Development of Environmental Improvement
Plan (EIP), which was accepted by Sohar
Environmental Unit (SEU).

e Environmental permits (Permit to operate) for
both Smelter and Power Plant was granted
from Ministry of Environment and Climate Affairs
(MECA).

e Changing the primary Lagging Indicator (LI)
to Recordable Injury Frequency Rate (RIFR).

This places more focus on injuries. In 2011
Sohar Aluminium had nine Recordable Injuries
compared to 12in 2010.

* Updating the Risk Management system by means
of reviewing the risk registers and procedures.

e Ensuring Firemen were tfrained and competent
for the job. All Firemen completed a two week
fraining programme.

e Establish a fully functional Occupational Hygiene
Laboratory.

¢ Compiling the Hygiene Baseline Risk Assessment
with a target of 50% of the complete Risk
Assessment. By the end of 2011, 77% of this was
completed.

Environment

Sohar Aluminium is committed towards continual
improvement for the protection of the environment.
As part of the application for the environmental
permit, Sohar Environmental Unit conducted Best
Available Technigques (BAT) Gap analysis on the
power plant and the smelter projects. The BAT was
based on the European Union, Integrated Pollution
Prevention and Control (IPPC) requirements.

In response to the BAT gap analysis report, Sohar
Aluminium prepared an environmental improvement
plan (EIP) aiming to assess the requirements given in
the BAT gap analysis report and make the necessary
actions to comply with available techniques.

The EIP covers all the atmospheric emissions,
wastewater effluent, waste releases and monitoring.
In response to the EIP, MECA issued the Final
Environmental Permits for the smelter. The Power plant
was found BAT compliant and no EIP was required.

As part of our environmental impact assessment
process, we identified the following as our key
adverse environmental impacts:




Environmental

Description of Impact

Source of Impact

Residual
Impact

R Significance
Material handling at port Very low
Gen.ercﬂon of dust could alter ambient air TrOnsporfoﬂon of raw materials
quality (alumina and coke) from port to Low
Air Quality smelter
(Human . . . . .
Health) Cumulative SO, emissions could alter SO, emissions from all industrial Low
ambient air quality sources in the area
Cumulative NOx emissions could alter NOx emissions from all industrial Low
ambient air quality sources in the area
Groundwater Leaching of contaminants from SPL .
Quality leading to groundwater contamination SPL Handling Low
. Fluoride in bees and pollen could be . c o
Apiculture detrimental fo apiculture Fluoride emissions from the smelter Low
Fluoride in vegetation could lead to
premature dental wear and increase
Fauna in bone fluoride concentration for small Fluoride emissions from the smelter Low
herbivorous animals living on or adjacent
to the site
Fluoride emissions could affect natural
vegetation i.e. morphological changes
in leaves; changes in growth and . -
Flora reproduction: changes in physiological Fluoride emissions from the smelter | Very Low
processes and metabolism; accumulation
of fluoride in plant tissue
Ships pose an increased risk of pollution Ships berthing at Sohar Industrial
and intfroduction of exotic species and Port to deliver raw materials and Low
. pathogens ship aluminium products
Marine . -
Environment The total marine discharges (112,000 m?/h)
with 10°C rise in temperature and <200 .
mg/L rise in salinity through SIA's common Power Plant operation Low
marine outfall effects on the marine life
. . . Transportation of materials by
\';l“%seelevel increase at Al Kuwayriyah truck in the utility corridor north of Low
Noise 9 the smelter
Environment | \5ise level increase in the port area Power plant operation Low
Noise level increase at Majan Noise from the smelter operation Very Low
Noise levels from the smelter
Land Use Land use change in Majan operation incompatible with Very Low
residential use
Livelihoods Damages to fishing nefts Port operation Low
Local
Infrastructures . Population growth associated .
(excluding Pressure on local infrastructures with the smelter operation Medium
roads)
Transportation of materials and
Local Roads Increased traffic on local roads workers associated with the Low
smelter operation
Alteration of the visual aspect of the
Landscape landscape Presence of the smelter Low
Soclal Tension between Omanis and expatriates In-migration of workers associated Low
Well-Being with the smelter operation
Contribution of SA to cumulative social
Cumulative impacts, notably local workforce SAP and other major
social Impacts availability, workforce accommodation, development projects in the Low
P emergency services and health services region
facilifies
gégggiv;gier Depleting groundwater (Sjrg:rlgeﬁrbﬁ?wer plant and port Low
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Environmental Protection Expenditures and Investments by Type:

Environment 2009 2010 2011 | Includes
Cost of waste segregation and disposal at the hazardous
Waste Management 16% 16% 0.9% waste storage facility
. Purchase of source and ambient air monitoring equipment
Monitoring 15% 18% 8.8% plus the cost for noise, surface and groundwater monitoring
Auditing 1% 1% 0.3% | Audits conducted by third parties at Sohar Aluminium
Cost of stone pitching in all drains plus cost for the analysis of
Water Management 26% 18% 7.3% water effluents
Landscaping 34% 26% 4.1% | All expenditure for landscaping and its maintenance
Chemical Handling 8% 16% 0.2% | The cost for the establishment of chemical storages
. Cost involves the update of the environmental impact
Epg;reocr}gﬁnfol n/a 3% 78.4 % | assessment for the smelter, global bag change and the
cooling project in the gas treatment centres
TOTAL 100% | 100% | 100%

Environment Monitoring

Sohar Aluminium has a comprehensive environmental
monitoring plan, which includes: Air (stack emissions,
roof emissions and ambient air quality), Micro
Meteorology (air femperature, wind speed, wind
direction, relative humidity and barometric pressure),
Noise (ambient and fence line), Waste water (reject
water, treated wastewater, ground water and
drinking water) and Flora (fluoride content in plants
around smelter premises). The monitoring frequency
was increased in the year 2011 to allow for additionall
conftrols of the environmental aspects. This increase
was agreed with the environmental regulators as part
of the environmental improvement plan (EIP).

All the above measurements are infended to ensure
the protection of the environment and prevention

of pollution. The monitoring results as well as the
environmental performance are reported monthly to
MECA and SEU.

Environmental Initiatives

Sohar Aluminium has implemented a number

of initiatives during the year 2011 to eliminate or
reduce negative impacts on the environment, these
included:

¢ In order to eliminate any adverse impact
on groundwater resources, all freshwater
requirements for the operation phase were met
through desalinated water produced from the
Reverse Osmosis plant located in SAPP site.

* Dilution airis used to cool the gases to prevent
burning of scrubber bags. This happens mostly
during hot summer days. When air dilution is used,
roof vent emissions increase, due to lower pot
draft rate. As mitigation, water will be directly
vaporized to cool the gases, and potroom roof

vent emission will constantly reach the target.
This project was commissioned in 2011 with the
performance assessment scheduled for 2012.
Circulation of carbon fines reduced the waste
generation rate and optimised the resources.
Optimise the water balance and reduce fresh
water consumption.

Sohar Aluminium implemented a MOLOK
(collection system for solid waste) system o
reduce cafeteria food waste.

A mobile ambient air quality monitoring station
was commissioned to provide additional
information on air quality.

Developed a strategy for waste management
which aim to reduce the waste generated and
recycle to the maximum effort possible.
Established a captive hazardous waste storage
area to store all hazardous waste generated from
operational activities until the establishment of
national hazardous waste facility.

Established two Gas Treatment Centres and a
Fume Treatment Cenftre that aim to eliminate the
gases and hydrocarbon fume emissions which
may harm the environment.

Established a comprehensive and sound
environmental monitoring programme for air,
noise, water, dust, stack and other monitoring in
relation to the industry.

Built its own Sewage Treatment Plant (STP) in 2007
using one of the best available technologies (Bi-
membrane Reactor).

All smelter rainfall is routed to lined retention
ponds through stone pitched drains.

All wadi (river bed) flushes on the upstream of the
smelter are diverted through diversion channels
to avoid any contamination of surface water.
Sohar Aluminium submits regular environmental
performance reports to the concerned
authorities.
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Waste Management

The management of waste remains one of Sohar Aluminium's most important environmental challenges. The
implementation of a comprehensive waste management strategy aims to ensure that an effective waste
management system is in place for all waste generated from the activities, these include:

e Characterisation and classification

* Segregation and storage

* Handling

¢ Transportation and disposal handling.

The waste management strategy supports the on-going compliance between Sohar Aluminium and the local
regulatory requirements. The strategy provides the framework for waste management at Sohar Aluminium and is
based on the “Five R" principles namely:

Reduction waste at the outset
Reuse

Recycling

Resource Recovery
Responsible Disposal.

SAIE

The waste reduction or avoidance of waste atf the oufset is our most favourable option and disposal is the least
favourable option. The strategy aims to:

Eliminating the waste at the source

Source segregation through colour coding

In-house re-use of by-products

Exploring opportunities for recycling

Onsite storage of hazardous wastes in a secured location
Responsible disposal of wastes to approved sites.

Waste Disposal

Year | 2009 | 2010 | 2011
Waste Disposal (Tonne) 4,788 3,984 3,226
Waste Disposal (Kg/T Al) 13.6 10.8 8.6

Target and Actual Waste Generation

(kg non-recycled waste/t Al)

kg waste/t Al
cuon3R8RES5

L

2009 2010 201
m Actual (kg waste/t Al) mTarget (kg waste/t Al)



Waste Generation Initiatives

Many initiatives were done in order to achieve the reduction in waste generation:

Initiative

Plastic recycling

Description

Sohar Aluminium continued to
recycle plastic

Achievement

Recycled of 30 tonnes of plastic bags
and 100 empty plastic drams (200¢)

Food Waste Management

Infroduced a system called
“Molok™. This will retard growth
of rodents, stray animals as the
previous system of storing on
open skips was a source of food

“Molok” food waste containerin
operation at Smelter, Port and Power
Plant

Paper recycling

Paper recycling introduced
plant wide and recycling boxes
and skips kept at designated
areas plant wide

Paper recycling bins installed in all
areas of operation

Carbon by-products

Carbon department initiated
a project for recycling of
by-product waste. A manual
segregation was done for this
purpose

Throughout the year 2011, the
following items were recycled back
into the process:

e 104 tonnes of Aluminium

e 75tonnes of Carbon

e 108 tonnes of Bath material

In addition, 200 tonnes of steel scrap
was recycled outside the company
premises

Induction furnace slag recycling

The Carbon department
succeeded torecycle all the
induction furnace slag into steel
industry

160 tonnes of slag was recycled
during the year

Carbon fines recycling

Carbon Department in
cooperation with Port
Department have succeeded
to recycle all carbon fines
generated during the start-up
phase by introducing it to the
coke silos in the Port

More than 700 tonnes of carbon fines
were recycled during this project.
Any new carbon fine is now recycled
back to the process in the Carbon
Department

There were no major environmental spills during the year 2011.

Total Weight of Waste by Type and Disposal Method:

Waste

‘ Waste Quantity (Tonnes) ‘

Category Waste Type 2009 2010 E Final Disposal
General Industrial 3,822 3,552 2,754 | Municipality Landfill
Food Waste 966 432 472 | Municipality Landfill
Recyclable Steel 828 672 576 | Steel Recycler

Non-Hazardous
Recyclable Wood 2,001 882 1086 | Wood Recycler
Paper and Cardboard 444 9212 1,032 | Paper Recycler
Recycled Plastic 20 150 30 | Plastic Recycler
Hazardous Non-recyclable 3,618 2,037 2,406 | Stored On-site

Hazardous Hazardous Reused 0 1,165 144 l(?Der%Ssi)d in the Reduction Cells
Hazardous Recyclable 813 160 738 | Sent for Recycling

Total Non-recycled (Tonnes) 8,406 6,021 5,632

Total Recycled (Tonnes) 4,106 3.941 3.588

Grand Total (Tonnes)
Metal Production (Tonnes)

12,6512
350,932

9.962
368,547

9.220
373,503

Waste Generation Performance
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Energy - Electricity Usage

Sohar Aluminium has its own 1,000 MW stand-alone power plant that provides the smelter with electricity for its

operations.

Complying with Oman’s environmental standards has always been one of Sohar Aluminium’s foremost priorities.
Each gas turbine in our Power Plant is fitted with 72 dry low nitrogen oxide burners that reduce the emissions to a

concentration below 60mg per m®.

Description Unit 2009 2010 2011

Natural Gas Consumption mmbtu 42,016,104 37,599,270 37,540,662
Fuel Qil / Diesel Usage Litres 281,792 1,184,128 2,166,323
Total Power Generated MWHr 5,192,220 5,519,012 5,521,023
Power Used by Smelter and Port Operations MWHr 5,099,204 5,349,189 5,454,835
Metal Production Tonnes 350,932 368,547 373,275
Energy Consumed GJ 44,339,539 39,711,627 39,682,494
Energy Generated GJ 18,691,992 19,868,443 19,873,806
Generation Efficiency % 42.2 50 50.1
Conversion Efficiency MwHr/t Al 14.53 14.51 14.61

Water Management

Aluminium smelting is a dry process in general. The majority of water usage at Sohar Aluminium is for cooling
purpose in the Power Plant and Casthouse. Water is mainly sourced from the seawater intake and the shallow
wells in the Power Plant with brackish groundwater. These wells are used normally during emergencies (e.g.
during red tide phenomenon). The table below shows the total water intake for Sohar Aluminium versus the

water usage.

Total Water Withdrawal by Source:

Quantity (m?)
Type
2009 2010 2011

Sea Water Intake — Power Plant 229,736,637 351,282,174 | 344,211,045
Well Water extraction — Power Plant 335,653 290,268 1,517,157
Total water intake 230,072,290 351,572,442 | 345,728,202
Cooling Water — Power Plant 228,371,974 349,829,666 | 343,028,376
ISDIeouon}rNOTer Consumption in the Reverse Osmosis Plant — Power 1700316 1,742,776 2298041
Total Demineralized Water Produced 433,610 482,820 936,221
Reject Wastewater (Brine) Discharged to the Sea 1,183,483 1,259,956 1,549,047
e e eolCoptug e HeotRecoveny | 11g6;p msen 13470
Process Water Used in the Power plant 16,878 30,471 30,089
Potable Water — Power Plant 2,682 3.761 6,126
Water Export to Majis Industrial Services Company (MISC) 7,525 59,676 490,783
Demineralized Water Sent to Smelter 293,893 273,420 273,430
Process Water — Smelter 265,590 221,682 264,678
Potable Water — Smelter 37,269 42,843 49,275
Sewage Water — Smelter 19.440 30,917 32,858
éi\r/\rf)%%g Water Imported from Contractors Camp for Irrigation 35,598 123718 148 688
Treated Sewage Water Used for Irrigation — Smelter 55,038 154,609 102,834
Treated Sewage Discharged to Environment 0 0 0
Treated Sewage Discharged to Pond 0 44,830 76,367
Percentage of Treated Sewage Water Re-used for Irrigation (%) 100% 100 % 100%
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Mitigating of Global Warming and
Controlling Emission

The main sources of greenhouse gases in the smelter
are the Power Plant and the reduction cells. Energy
consumption is the main contributor of CO, emissions.

Two perfluorocarbon (PFC) compounds are
generated in the smelter named tetfra-fluoro-
methane (CF4) and hexa-fluoro-ethane (C2F6) with

a global warming global potential 6,500 and 9,200
times that of CO,. Although their emission rates are
small but due to their high global warming potential
they are considered as a major source of greenhouse
gases in the smelter. Sohar Aluminium governs the
PFC emissions by ensuring effective controls on the
anode effects. The higher the anode effect the
higher the PFC emissions will be and vice versa. The
anode effect is measured on daily basis. The PFC
emission in Sohar Aluminium is among the lowest rates
worldwide.

Sohar Aluminium has assessed its impacts on the
environment. Based on the assessment, HF was
found to be the primary pollutant for the smelter. This
pollutant is measured on continuous basis, both at
source and at the ambient air.

Sohar Aluminium executes an online measurement of
HF in the Gas Treatment Centres (GTC) and the roof
which is the primary pollutant in aluminium smelters.
The GTC monitoring device laser based online
monitors Boreal has been installed in each GTC.
Sohar Aluminium similarly uses a laser based online
monitors OPSIS in the roof to measure the HF along
the full length of the roof.

There are two ambient air quality monitoring stations,
fixed and mobile. The fixed station monitors Hydrogen
fluoride (HF), Carbon Monoxide (CO), Sulphur dioxide
(SO,), respirable dust particles (PM10). This fixed
station’s location was selected based on five years
meteorological data and is based along the smelter
fence-line. The mobile station is aimed to give data
about the ambient air status at the Port, Power

Plant and the upwind of the smelter. The mobile
station monitors all parameters mentioned above
and includes other parameters namely: Oxides of
Nitrogen (Nox), Hydrocarbons and Ozone (O;).

Biodiversity and Landscaping

At Sohar Aluminium, we are fully aware of the impact
of our industry on the environment surrounding

us, which has led us to put significant efforts info
landscaping. The only impact of the smelter
construction was the removal of acacia trees for the
establishment of the project facilities. To compensate
for this, Sohar Aluminium has planted over 70,000m?
of indigenous trees and grass which is irrigated
though treated sewage water generated from the
company'’s sewage treatment plant. There are

no protected habitats surrounding the company
premises.

The total landscaping area in Sohar Aluminium has
increased from 59,785m?in 2010 to 71,671m?in 2011.
The total amount of water required to irrigate this
landscape for year 2011 was 104,379m3.

Sohar Aluminium’s Orchard Project containing
orange, lime, mango, guava and Indian almond
frees has grown significantly since 2009. Additional
money were invested info the Orchard to improve
the irrigation system, levelling and compacting,
installed a 300m decorative handrail, construction

of a 5,000m? interlock kerbstone walkway, installed
two timber Gazebo’'s (one closed timber gazebo
fitted with air-conditioning and one open shed),
constructed a concrete staircase, constructed a
1,000m long by 4m wide asphalt road around the fruit
garden with two dedicated areas for car parking and
installed a number labelling system on all the trees.

Sulphur Strategy

Sohar Aluminium meets our target of 2é6kg per tonne
of aluminium.

Due to the market situation, the price of coke is
increasingly linked to the sulfur content of the coke.
The market adds additional factors to the overall
price. The low sulphur coke market has a high
demand due to environmental constrains around the

world.
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Health and Safety

“Zero Harm" Vision

Sohar Aluminium’s main safety goal is to create a mind-set of “Zero Harm”. The principle of Zero Harm is that
safety comes before production and profit. In safety terms, Zero Harms means that all our employees and
contractors return home safe and sound from their daily tasks.

Sohar Aluminium has a five year Environmental, Health and Safety Roadmap which encourages “Zero Harm™ to
the stakeholders. This Roadmap undergoes regular review of its Safety leading and lagging Indicators, training of
employees, procedural reviews and the roll-out of Lean implementation.

Sohar Aluminium measures “Zero Harm™ annually through the safety and environmental pillars, near miss
investigations and analysis, internal and external audits.

Occupational Safety

Sohar Aluminium’s injury-frequency rates fluctuate seasonally; peaking in summer periods, and improving as
weather cools down. These peaks are aftributed to heat stress and worker fatigue and inattention.

Safety Initiatives

e Pre-Start Task Analysis (PSTA) is the single most important tool in ensuring “Zero Harm™ where employees
conduct a systematic examination of each task to identify potential loss exposures before they occur. PSTA
is analysing the work from the perspective of safety, quality and efficiency. Workers at Sohar Aluminium use
a single way to analyse any given task: Stop, Think, Identify, Plan and Proceed.

» Safe Team Work is the demonstration of commitment to safety by leaders and is essential to help ensure
employees work safely, both as individuals and as part of a tfeam. Real time feedback on observations and
safety related issues is the method adopted by Sohar Aluminium.

e Communication plays an important role in any organisation. At Sohar Aluminium, different means of
communication are used on daily basis to deliver messages and ensure our employees are constantly in the
know. Daily and weekly safety statistics and alerts are issued to ensure full disclosure and fast mobilization of
leaders if/when needed.

¢ Fatigue and Heat Stress Management Programme is a comprehensive, benchmark-setting campaign for
the prevention of heat stress. The campaign’s aim is to raise awareness amongst all employees about the
dangers of heat stress and best practices during the summer period.

e Sohar Aluminium launched a behavioural pilot programme in the Carbon department. The programme
involved leaders coaching and mentoring employees on how to observe behaviours.




e At Sohar Aluminium we want all children to be safe, especially as passengers in vehicles. Each employee
at Sohar Aluminium is provided with a child car restraint system for the birth of their child while they are

employed at the company.

¢ The Hands and Fingers Safety Campaign was launched in 2010 with Senior Managers pledging to enforce
the "Hand and Finger Safety Campaign”. The programme continued in 2011 in all departments which

resulted in injuries reducing from 43% in 2010 to 33% in 2011.

Safety Performance

Injury/lliness Rates (Including contractors)*

Target | Results | Target | Results | Target | Results | Target
2009 2009 2010 y{ [} 2011 2011 2012
Recordable Injury (per 200,000 man hours) 0.99 1.24 0.59 1.25 1.05 0.58 0.39
Lost Time (includes day away from work
and restricted work day access) 0.63 0.33 0.31 0.24 0.14 0 0
Fatalities 0 0 0 0 0 0 0

* This includes first-aid level injuries.

Year-on-year Trend in Sohar Aluminium Injuries

Yearly injury frequency rate for Medical Treatment:
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Occupational Health

Health Initiatives

e Sohar Aluminium Health Centre
Sohar Aluminium’s Health Centre which operates
around the clock 24/7 started with exclusive focus on
delivery of occupational healthcare to employees,
it was later expanded to provide services for urgent
(acute) primary and emergency care. Today, the
Health Centre has extended its services to provide
comprehensive healthcare under one roof and is
equipped with the latest medical equipment, such as
the Spirometer, Audiometry with Booth, Vision Screen,
Haematology Analyser and a Digital X-ray system.
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e Pre-placement Medical Examination/Evaluation
Pre-placement medical evaluations are conducted
within the global Aluminium industry in order to ensure
that a candidate is medically fit to do the work
and will not be a hazard to him/her or others. These
evaluations also take place in the case of internal
promotions or transfers.

¢ Periodic Medical Examinations/Evaluations
Periodic medicals are done once a year for
operational employees and every second year
for non-operational employees (admin and other
services).

Health Promotion Campaigns

e During 2011, Sohar Aluminium provided internationally
accredited first aid training to 20 employees.

* A number of employees were medically evaluated
with special emphasis on their vision and hearing, in
order to license them to drive mobile equipment in
the company's premises.

e Employees who work in areas exposed to high
temperatures are monitored to detect signs of
impending heat stress.

Health Policies in Place

Sohar Aluminium has no separate health policy currently
however; the “Environmental, Health, and Safety Policy”
covers all health issues.

Occupational Hygiene

Maijor goals were lined up for 2011 and will continue in
2012 to help provide further protection for our staff, such
as:

* Establishing a fully functional Occupational Hygiene
Lab with equipment.

¢ Compiling the Hygiene Baseline Risk Assessment with
a target of 50% of the complete Risk Assessment to
be completed. At the end of 2011, 77% of this was
complete.

e Sohar Aluminium has infroduced the Occupational
Hygiene awareness, and the benefits of having an
occupational Hygiene programme.
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Engaging Our People

Our greatest assets are the people who work for Sohar Aluminium. Driven by a culture of open, honest and
productive relationships, we have undertaken many initiatives to create value throughout the organisation.
We consider our employees to be our key stakeholders and are committed to attracting and retaining the
necessary skills and talent that will result in sustainable value for all our stakeholders.

Workforce Management

Total workforce broken down by employees/levels

2010 | 2011
Expat Omani Expat Omani

CEO 1 0 1 0
Top Management/Executives 4 1 4 2
Management 13 3 19 4
Supervisors/Superintendents 57 66 59 74
Professionals (Graduate, Engineers, Accountants, IT etc.) 96 91 21 90
Skilled Labour (Technicians, Specialist, Operators) 132 150 136 152
Semi-Skilled Labour (Operators) 0 333 0 345
Office/Support Staff 0 46 0 42
SUB TOTAL 303 690 310 709
TOTAL | 993 | 1019

Labour Turnover

The annualised staff turnover for 2011 was 2.66%. Our labour furnover is continuously monitored and given
industry standards and prevailing circumstances is well within industry norms.

Commitment to Omanisation

A continuous and dedicated commitment to creating a local workforce is necessary to ensure a healthy
pipeline of local employees developing the necessary skills to undertake the workload. Accordingly, Sohar
Aluminium grants priority to recruiting from within before recruiting externally. We regard an internal recruitment
of an Omani as our highest priority. In 2011 Sohar Aluminium achieved its target of 70% Omanisation and aims to
achieve 85% by end of 2014.

Omani Distribution per region

m Al Batinah North Governorate

m Al Batinah South Govemnorate

m Al Buraimi Govermnorate

m Al Dakhiliyah Governcrate

m Al Dhahira North Govemorate

» Al Shargiyah Narth Governorate
Al Shargiyah South Govemnorate
Muscat Governorate
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Recruitment

Sohar Aluminium’s recruitment policy is based on thorough selection processes designed to ensure the
best possible match between the competencies required for effective job performance and the skills and
experience of the individual.

Employee Consultative Committee

Sohar Aluminium approaches employee relations inclusively, preferring to engage in constructive dialogue with
employees on matters that have an impact on the workplace. In 2009, the Employee Consultative Committee
was formed to provide the company with another medium in communicating and dealing with matters which
affect employees and our business. The committee comprises of the Chief Executive Officer, Deputy Chief
Executive Officer, Human Resources Manager and 12 elected employee representatives with one member of
the committee being female.

Sohar Aluminium Trade Union

The Sohar Aluminium Trade Union was officially formed on 19 September 2010. In 2011. The management of
Sohar Aluminium provide all the necessary support and cooperation to the union to practise their activities.
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Developing Our People

Training and Development Policy

The 2014 Vision for training and development at
Sohar Aluminium is fo develop the workforce in
order for them to excel in Functional Competencies,
Leadership and Management Skills while enhancing
the skill base in the Al Batinah Region.

Training and Development is primarily carried out to
meeft the business needs of Sohar Aluminium, but is
aligned to the wider skills development needs of the
country where necessary.

Days of Training

At Sohar Aluminium, we attach great importance to
both basic and advanced training of our workforce.
All our employees are appropriately trained to carry
out their duties and kept informed of any changes in
regulations or processes that affect their daily work.

In 2011 Sohar Aluminium invested US$ 2,385,000 in
vocational training and advanced professional
development (2010: US$ 1,915,000 and 2009:

US$ 1,345,000). Each employee received an average
of 10 days training throughout the year 2011.

The table below provides statistics about the average
number of days of training per year per employee by
employee category for the year 2011.

Average number of
days of training per

year per employee by
employee category

CEO, Top Management,

Executives 7 days
Management 20 days
Supervisors,

Superintendents 14 days
Professionals (Graduate,

Engineers, Accountants, 12 days
IT etc.)

Skilled Labour (Technicians,

Specialist, Operators) 11 days
Semi-Skilled Labour

(Operators) 12 days
Office\Support Staff 13 days

Furthermore 1,016 employees received training during
2011 which adds up to 79,000 hours of training in
comparison to 1,038 employees and a total of 70,000
hours in 2010. In addifion o general professional
tfraining at various levels, emphasis is also placed

on individually targeted programmes for promoting
employee advancement.

Staff Development

A clearly defined career path for each position
guides the fraining and development plans for all
employees. Sohar Aluminium’s career development
strategies include Competency framework,

Talent Management for high potential individuals,
Performance Management, Supervisory and
Leadership Development, Individual Development
Policy, operator training in the form of monthly
fraining days as well as the technical and general
skills development of shop floor employees. The
implementation of coaching and mentoring
processes is on-going.

Competency Assessments

At Sohar Aluminium, we run competency assessments
for our employees in order to encourage structural
skilled development which is linked to the salary
system. In 2011, 38% of our total workforce underwent
competency assessments.

Performance Management

Sohar Aluminium believes that our people’s
performance is critical o the business and should be
managed. The Performance Management policy
provides a system which recognises, incentivises

and develops individual, feam and organizational
performance so that the employees understand what
is expected of them in their current roles.

Each employee at Sohar Aluminium has a Work
Performance Plan (WPP) which is established in
January of each year and reviewed every six
months with interim evaluation. The WPP helps our
employees to set goals, understand the company’s
expectations, establish measures and chart progress.
We believe that this process enables each of our
employees to understand their frue value-adding fo
the organisation. Individual Development Plans also
form a vital part of the process and are linked to our
WPPs.

Technical Development

Sohar Aluminium has implemented a Technical
Development Programme to optimise the
competence levels by developing a technical
Omani workforce that will eventually replace
Expatriates. This is a structured programme that
systematically enhances the technical skill base,
specifically in the Mechanical, Electrical and
Instrumental maintenance areas. In 2011, the 38
employees who were allocated to the programme
completed it successfully and have re-entered the
workforce as competent equipped technicians.
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Training Initiatives

Supervisory Development Programme

A Supervisory Development Programme was
designed for line management. In 2011, 118
Supervisors completed the five day programme
comprising of coaching, decision making,
communications, performance management and
conflict arising from changes in the workplace.

Train the Trainer

Four courses were successfully completed during 2011
and 94 people were frained. The course provided
theoretical and intensive practical training.

CIPD Course for HR Department

In 2011, 22 employees from our HR Division were
trained by CIPD (Chartered Institute of Personnel
and Development) with 12 employees receiving
distinctions. The course improves practices related
to Organizational Management, Employee Training
and Development and Employees’ Performance
Evaluation.

Scholarship Scheme - Al-Najah
Programme

Sohar Aluminium has a Memorandum of
Understanding with Sohar University to assist with the
sourcing and developing of bright young talent in
anfticipation of meeting our future skills requirements.
A total of six scholarships were awarded in 2011

to students from the Faculties of Engineering and
Computing and IT.

Apprenticeships and Traineeships

Sohar Aluminium has embarked on an internatfionally
recognised apprenticeship training programme

with the aim of developing a safe, skilled technical
workforce of Omani maintenance technicians in line
with our established Omanisation objectives. In 2011,
18 employees were eligible for the Multi-Functional
Technician upgrade programme.

The programme will be delivered over six years
comprising of a three-year apprenticeship training
aligned to a competency level equal to the

entry requirement for employment and a further
three years to develop full competency in the

job. Successful completion of this apprenticeship
programme will provide and an inflow of local skills
in the electrical, mechanical and instrumentation
disciplines.

Sohar Aluminium Training Centre
As part of Sohar Aluminium’s continuous commitment

to human capital development, the company has
established a virtual Sohar Aluminium Training Cenfre.

The Sohar Aluminium Training Cenftre provides the
workforce with opportunities to further develop
themselves. The Training Centre is divided into three
faculties, namely: Management and Leadership

—To develop leadership, Technical — To opfimize

all technical development and Research and
Development — To conduct research into renewable
energy resources and improve operational processes.

In addition seven flagship projects are being
implemented these include:

e Higher Level Studies (MBA) — Developing
individuals under talent management, succession
planning and high-level responsibilities.

e Cultural awareness and Arabic — for expatriates
cultural awareness such as dress code, greetings,
Omani history and conversations in Arabic
language.

e Technical Apprenticeship — Developing technical
skills for Omanis.

* Operators Development Plan — Providing
operators with good baseline skills.

e EHS Contractors — To enhance contractor safety.

¢ Driving Mobile Equipment — Licensing programme
for driving mobile equipment in the SA smelter.

Improving Performance Together — Asset
Management

Sohar Aluminium launched the IPT-Asset
Management in October 2011. This initiative works
hand in hand with the already existing LEAN initiative
and together forms Manufacturing Excellence.

IPT Asset Management is a best practice approach,
with dedicated work streams focussed on key
aspects of Asset Management. If relies on all
aspects of the business to work together to create
value through sustainable Asset Management
improvement. This value is achieved through the
increased availability and reliability of our assets,
cost avoidance and the resulting increase of
production. An employee will also benefit from
standardised systems and processes, a safer working
environment and be part of a capable, supportive
and collaborative team.

During 2011, two IPT work streams were launched,
Work Management and Asset Tactics Development.
Detailed IPT fraining was delivered to 60 employees
with an additional 80 shop floor employees given IPT
awareness fraining. Individual work stream fraining
was rolled out to 32 key stakeholders.

The aim in 2012 is to deliver detailed IPT training
to a further 35 employees, work stream training
to 42 employees and IPT awareness training to
approximately 400 shop floor employees.

Leading for Improvement and LEAN

In 2011 Sohar Aluminium invested in its leaders

and infroduced a pilot programme of Leading

For Improvement (LFl) training. This fraining aimed
at improving leadership skills and focussed on
facilitating a Toolbox meeting. The pilot programme



was launched in the Carbon Department and will be
successively rolled out to all the departments by the
end of 2012.

66 Leaders were trained over a three day LFl course
during 2011. 80% of all of the leaders were trained

in LFI awareness. The LFl training helps individuals
understand the foundations to the LEAN principles.
The introduction of Toolboxes is the second LEAN tool
to be implemented, the first was 5S.

Six Sigma

In 2011, there were two employees trained as Six
Sigma Black Belts and 22 employees trained as Six
Sigma Green Belts. After the fraining the individuals
worked on cost saving or safety related projects to
improve the business. The Six Sigma methodology
follows a disciplined process and helps to resolve
many complex problems. The process that is followed
is called the DMAIC process (Define, Measure,
Analyse, Improve and Control).

Human Resources Future
Consideration 2012

Sohar Aluminium intends to meet the target of

74% Omanisation for the year 2012. A major focus

will be on the succession plan for Omanis to grow

in the organization at all levels. To improve the
technical skill set and leadership qualities the
Supervisory Development programme and the
Leading for Improvement initiatives will enhance
Sohar Aluminium’s performance as it is aimed at
standardising the approach in safety and production
and will contribute to the vision of being the best.
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Engaging Our Communities

Sustainable Development in
Al Batinah Region

Sohar Aluminium takes into consideration its impact
on the local community while operating within such
a community. It engages with key stakeholders

on a regular basis in a variety of ways to identify
social issues that it can support in addressing and
mitigating.

Based on engagement exercises and feedback
from the community the key social issues
identified in Al Batinah region and supported are
compartmentalized into four areas as follows:

e Environment, Health and Safety;

e Job Creation;

e Education;

e Arts and Sports.

Sohar Aluminium’s involvement is not limited

to financial investment. It also entails building
bridges with Al Batinah region through employee
volunteering programmes, in kind contributions and
regular capacity building exercises. The focus is
sustainable development and not a mere social tax;
therefore, Sohar Aluminium’s programmes to mitigate
its negative impact on the community and increase
its positive impact have been effective.

Sohar Aluminium, Vale and Qil Refineries and
Petroleum Industries Company (ORPIC) signed

a Corporate Social Responsibility Cooperation
Agreement in December 2011, this CSR Foundation

is known as “Jusoor”. The partnership stems from the
commitment of these companies to support and
engage the local community. It aims to coordinate
efforts to enhance the social role, encourage
constructive participation and cultivate the culture of
Corporate Social Responsibility.

A key driver towards a high investment in Corporate
Social Responsibility (CSR) was the regular support
from the board and a commitment to set an
independent budget for CSR activities. This budget
was set at 1.5% of the shareholders’ profit. The 2011
budget set aside to be spent in Al Batinah region was
US$ 1,725 million, and was dispersed as follows:

Category Budget Plan %

Job Creation and Entrepreneurship 53%
Education 22%
Charity and Donations 15%
Environment, Health and Safety 10%

Supporting people’s Life Wealth

In providing solid support to the life wealth of our
community at large, we have focused our efforts on
four main objectives; education, job creation and
entrepreneurship, environmental health and safety,
charity and donations to the community.

Road Traffic Awareness Campaign

Sohar Aluminium launched a road traffic
awareness campaign fitled "“It's in your hands —
Drive Safely”. This campaign saw the launch of
a road traffic awareness film that was screened
in movie theatres in Sohar and Muscat before
every show. The film creates a strong message
about the consequences of speeding and rash
driving which are prevalent, especially amongst
the youth. Sohar Aluminium has taken the
responsibility to educate people and hopes to
make Oman’s roads a safe haven for its cifizens.

Atlas Project

Sohar Aluminium in partnership with the Ministry of
Education launched the pioneer Atlas Project at
Hawaa bint Yazeed School in Sohar. The project
aimed to help students enhance their general
knowledge and contribute to the development
of human resources in Oman.

Literacy Project in Al Khaboura

Sohar Aluminium supported the Literacy
project in Al Kaboura by donating US$ 7,800.
The project has been organized by the Wali Al
Khabour Office in cooperation with the Ministry
Of Education. This project will be held over a
three year period and will specifically focus on
increasing the levels of literacy in elder Omani
women.

Supporting Women

Sohar Aluminium supports women projects in

the community of Al Batinah. These initiatives
ranged from sewing projects, beauty salons and
flower shops. Sohar Aluminium supports the Oman
Women's Association.

Enhancing Entrepreneurship

Sohar Aluminium sponsored US$ 6,500 to the
Small and Medium Enterprises (SME) conference
that was held in the Chamber of Commerce
and Industry. This conference aimed af studying
the standards that contribute to improving the
performance of Small and Medium Enterprises
as well as creating the foundation to help these
enterprises to succeed.

Major Incident Medical Management and
Support (MIMMS) Programme

A three day MIMMS programme was organized
by the Medical School of Armed Forces Hospital.
Participants included doctors and nurses involved
in emergency care that emphasized methods

to unify the responses from the Fire, Police,
Ambulance and Medical services to tackle major
incidents involving multiple casualties, info a
larger plan of Disaster and Crisis Management.

Engaging Doctors from the Sohar Wilayat

During 2011, Sohar Aluminium sponsored the
training of four groups of doctors to enhance their
knowledge of the medical community in and
around the Sohar region as well as Muscat.



Conserves Maritime Environment

Sohar Aluminium supported fishermen in the
Wilayat of Shinas by building green artificial
reefs to increase fish production. The sponsorship
aims at maintaining the marine environment

by replacing the traditional moulds which have
negative impact on the environment. Fishermen
use barrels, dead free branches and ties as
artificial dames.

Falaj Al Qabail Maintenance Project

Sohar Aluminium in collaboration with Vale
Company and Oman Refineries and Petroleum
Industries Company (ORPIC) completed the

landmark Falaj Al Qabail Maintenance Project at
Sohar Wilayat. The project restored water tunnels
to the Falaj Al Qabail farms which are used for
irigation purposes and promotfed it as a tourism
destination of Omani heritage.

Environment Society of Oman (ESO)

Sohar Aluminium supports various initiatives

by ESO to help educate and raise awareness

of environmental issues. During 2011 Sohar
Aluminium provided recycling bins for aluminium
cans af the Canadian Stampede to raise
awareness on recycling.
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Donations

Even with a focus of sustainable investments, it is
important for Sohar Aluminium to invest in a certain
degree of charitable work and donations. Some of
these in 2011 were:

Basic Equipment Donation

Sohar Aluminium supported a variety of public
and private schools by donatfing and financing
basic equipment such as sign boards, LCD
screens and white boards.

Ramadan Charity Campaign

Sohar Aluminium in collaboration with Oman Oil
Refineries and Petroleum Industries (ORPIC) and
Vale Oman Company launched a Romadan
Charity Campaign worth US$ 130,000 to benefit
1,000 families in Sohar and Liwa. The campaign
aimed at reducing the burden of the needy
families during the holy month of Ramadan.
Families from each Wilayat were recommended
by the Ministry of Social Development and
coupons were distributed to the beneficiaries so
they could purchase items from supermarkets in
their neighbourhood.

Al Rustaq Sports and Cultural Club

Sohar Aluminium donated US$ 12,000 to Al Rustaq
Sports and Cultural Club to support sporting
events organised by the club.

Educated Village Project

Sohar Aluminium handed over a cheque in the
amount of US$ 15,000 to the Liwa Walli's office

to contribute to the eradication of illiteracy

in Oman. Sohar Aluminium is fully committed
towards the community’s educational and
cultural development, and the sponsorship of this
project in the Willayets of Liwa, Al Khabourah, Al
Suwaig and Sohar will help eradicate illiteracy in
the Al Batinah Region.

Inspiring Minds Seminar

Sohar Aluminium supported the seminar focused
on increasing educational awareness and
cohesiveness within Omani’s in the workplace.

Engineering Society

Sohar Aluminium donated US$ 7,800 to the
Engineering Society within the Sultan Qaboos
University, to support the student’s opportunities
to learn, explore and share knowledge in the
industrial tfraining exhibition.

International Conference on Trauma and
Emergency Medicine

Sohar Aluminium donating US$ 12,000 to the
International Conference on Trauma and
Emergency Medicine in support of the treatments
and prevention of road injuries in Oman.

Supporting Associations

Al Noor Association

Sohar Aluminium supported the agreement for
constructing the headquarters of the Al Noor
Association for the Blind in the Wilayat of Sohar
by financing US$ 250,000 to the project. This

initiative reflects Sohar Aluminium’s belief in the
importance of providing necessary care required
for specially-abled persons. As many as 350

blind persons will benefit from the services of the
association.

¢ Oman Hereditary Blood Disorder Association
(OHBDA)
Sohar Aluminium supported the Oman Hereditary
Blood Disorder Association (OHBDA) that aims
to protect and prevent against hereditary
blood diseases, 50% of the population in
Oman has genes for hereditary diseases. The
support provided to the association aimed to
promote the role played by non-governmental
organizations in raising health awareness among
the community.

Social Contributions

* Royal Opera House Muscat: Supported the
Opera House in the form of tickets purchased.

e Sohar Open Football and Volleyball Beach
Tournament: A six day event organized in
collaboration with the Ministry of Sports Affairs,
Division of Sports Affairs for Al Batinah region.

e Sohar Cycling Completion: A 10km race
organized in collaboration with the Ministry
of Sports Affairs, Division of Sports Affairs for Al
Batinah region.

* Al-Wafaa Volunteering Social Centre: Provided
financial assistance for training purposes.

e Donations to several local schools to cover
various needs.

Awards and Recognitions

In 2011, Sohar Aluminium received several awards
and recognition for its work, its investment and

its concern for the sustainability and growth of
the Al Batinah region. Some of these awards and
recognitions are:

e “Most Inspired Dashboard” Infosol Business
Intelligence Seminar (IBIS) conference. California,
USA - 20 June 2011.

¢ RioTintfo Alcan awarded Sohar Aluminium the
multinational corporation’s prestigious BRAVO!
Award in recognition for reaching the 3 million
man-hour mark with no accidents leading to Lost
Time Injury (LTI). July 2011.

¢ Oman’s Ministry of Manpower honoured Sohar
Aluminium for its *Omanisation” which exceeds
70% of total work force, at the 28th meeting of
the Joint Ministers of Labour and Social Affairs of
the Gulf Cooperation Council (GCC) states. Abu
Dhabi, United Arab Emirates - 19 October 2011.

* Bronze Award in Engineering/Manufacturing
Category for the Oman Web Awards. Muscat,
Sultanate of Oman - 29 October 2011.

* His Majesty’s Cup for the Top Five Factories in
Oman for the second consecutive year. His
Majesty’'s Cup is regarded as the most prestigious
award presented to companies in Oman.

The award assumes special significance for it
bears His Majesty’s the Sultan’s name. It aims
at encouraging the industrial sector to excel.
Muscat, Sultanate of Oman - 26 December 2011.
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Performance Data Summary

Business Aspect | Figures

Local Spent In US$ Million 56,000,000 47,625,317 51,016,598
Economy
Productivity Tonnes/FTE - 361 363
Recordable Injuries/lliness Frequency Rate 200,000 1.24 1.25 0.58
man-hours
Health and : - -
Safety Lost Time Injury Frequency Rate (includes } 033 0.24 0
employees and contractors)
Fatalities (including employees and contractors) - 0 0 0
Tonnes 3,116,234 2,794,984 2,124,806
Power Plant emissions
t CO, eq/MWHTr 0.6 0.5 0.5
Tonnes 65,460 34,530 12,524
PFC emission
t CO, eq/t Al 0.18653 0.09369 0.03
CO, emissions
Tonnes 654,140 651,277 641,747
Smelter emission
t CO, eq/t Al 1.86 1.77 1.73
. . Tonnes 3,770,374 3,446,261 2,775,010
Total including power plant
and transportation tCO, eq/t Al 10.74 9.35 7.44
Tonnes 9.154 8,052 5,957
Total SO, emissions
kg SO/t Al 26.1 21.8 15.9
Tonnes 373 268 337
Environment Total Fluoride emissions
kg Ft/t Al 1.06 0.73 0.9
Tonnes 4,788 3,984 3,226
Total Waste Disposable
kg/t Al 13.6 10.8 8.6
Total Waste Recycled Tonnes 4,106 3,941 3,588
Total Natural Gas Consumption Mmbtu 42,016,104 37,599,270 37,540,662
Fuel Oil/Diesel Usage Litres 281,792 1,184,128 2,166,323
Total Power Generated MWHr 5,192,220 5,519,012 5,521,023
Power Sent to the Smelter and Port Operation MWHr 5,099,204 5,349,189 5,454,835
Total Water Usage M3 293,893 273,420 273,430
Landscape Area M? 17,000 58,000 71,671
Total Environmental Expenditures In $ Million 3.9 4.5 9.1
Number of Full Time Employees (FTE) - 1,033 995 1,019
Omanisation Rate % 68% 70% 70%
Employee Omon|§0flon Rate in the Top Management/ % ) 23.03% 29%
Executives
Annual Turnover Rate % 8.12% 7.03% 6.01%
Average number of training Days/FTE - 8 10




Global Reporting Initiative (GRI)

Code | GRI Indicators Fa9€ | status Code | GRI Indicators Fa9e | status
1 Strategy and Analysis Procedures for board governance
Stat P th t - 4.9 | on management of sustainability °
1 atement from the most senior 9 performance
maker
- - " Processes for evaluation of the
1.2 Key impacts, risks and opportunities 8 4.10 board's sustainability performance [
2 | Organisation Profile 4.11 | Precautionary approach .
2.1 Name of the organization 412 External charters, principles or other N
2.2 | Brands, products and/or services ’ initiatives
2.3 | Operational structure 12 4.13 | Memberships in associations °
2.4 | Headquarters location 1 4.14 | Stakeholder groups 5
2.5 Countries in operoﬁon 5 4.15 STOkeholder identification and 5
- ’ selection
2.6 | Nature of ownership 11
416 Approaches to stakeholder 5
2.7 | Markets served : engagement
2.8 | Scale of the organisation ° 417 Topics and concerns raised by 5
59 | Significant changes regarding size, 1 ) stakeholders
' structure or ownership EC | Economic Performance (EC)
2.10 | Awards received 41 Direct economic value generated
3 Report Parameter and distributed, including revenues,
- operating costs, employee
3.1 | Report period 5 EC 1 | compensation, donations and other 15
Date of the most recent previous community investments, refained
3.2 report 5 earnings and payments to capital
providers and governments
33 Report cycle S Financial implications and other
3.4 | Contact points for questions 1 EC 2 risks and opportunities for the o
3.5 Process for defining report content 5 organisation’s acfivities due to
: grep climate change
3.6 Boundary of the report 5 EC 3 Coverage of the organisation’s o
3.7 Limitations on the scope or boundary 5 defined benefit plan obligations
of the report EC 4 Significant financial assistance 15
38 Joint ventures, subsidiaries and 5 received from government
outsourced operations Range of ratios of standard entry
3.9 | Data measurement techniques . EC5 level wage compared to local 36 o
f ; finf - minimum wage at significant
3.10 E eqfs o re—sfo’(emenf of information 5 locations of operation
provided in earlier reports
A - Policy, practices and proportion of
3.11 Significant changes in the scope 5 EC 6 | spending on locally-based suppliers 17
boundary or measurement methods at significant locations of operation
3.12_ | GRI context index 44 Procedures for local hiring and
3.13 | External assurance ° EC 7 proportion of senior management 33
- hired from the local community at
4 Governance, Commitments and Engagement significant locations of operation
4.1 Governance structure 6 Development and impact of
Indication whether chairperson is also infrastructure investments and _
42 | axecutive officer 1 EC 8 | services provided primarily for public | 39
benefit through commercial, in-kind,
4.3 | Independent members at the board 11 or pro bono engagement
Mechanisms for shareholders Understanding and describing 15
4.4 | and employees to provide 11 EC 9 | significant indirect economic impacts | 55
recommendations fo the board including the extent of impacts
Linkage between executive EN Environment (EN)
4.5 | compensation and organisation’s ° - -
performance EN 1 | Materials used by weight or volume 24
Process to avoid conflicts of interest En g | Percentage of materials used that 24
46 | 4tthe board o are recycled input materials
47 | Expertise of board members on . En 3 | Direct energy consumption by 25
’ sustainability fopics primary energy source
4g | Statements of mission, of conduct EN 4 | Indirect energy consumption by 25
g and principles ° primary source

Fully Reported

‘ ‘ e Partially Reported

‘ ‘ e Nof Reported
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Page

Page

Code | GRI Indicators Status Code | GRI Indicators Status
Ref. Ref.
EN 5 Energy saved due to conservation o5 Monetary value of significant fines
and efficiency improvements EN 28 and fotal number of non-monetary 15
e . . sanctions for non-compliance with
lor}”r'g;'ésvsctglgg:gdrgye_gggge‘g%ffgéigs environmental laws and regulations
EN 6 | and services, and reductions in 24 Significant environmental impacts
energy requirements as a result of of fransporting products and
these initiatives other goods and materials used
EN 29 for the organization’s operations °
Initiatives fo reduce indirect energy and Trons%orﬁng membpers of the
EN 7 | consumption and reductions 24 workforce
achieved
- Total environmental profection
EN 8 | Total water withdrawal by source 25 EN 30 | expenditures and investments by 29
EN 9 Water sources significantly affected o5 type
by withdrawal of water Amount of land (owned or leased
EN 10 Percentage and total volume of 05 MM 1 and managed for production o
water recycled and reused activities or extractive use) distributed
or rehabilitated
Location and size of land owned, ;
EN 11 leased, managed in,_or oqjogem_fo, . LA Labour Practices and Decent Work (LA)
Sr?fecfegigreo? ?f hﬂfgg b|rod|ver5|fy LA T Total workforce by employment type, 33
alue ouiside profected areas employment contract and region
Dfescrtlpq.on of 5|%n|ﬁ$ontémpoqfs Total number and rate of employee
OF activilies, products dnd services LA 2 | turnover by age group, gender and 34
EN 12 | on biodiversity in protected areas 28 region
and areas of high biodiversity value
outside protected areas Benefits provided to full-time
- employees that are not provided to
EN 13 | Habitats protected or restored ° LA 3 temporary or part-ime employees, 31
Mmbgb&cmeoQbmondmwm by major operations
EN 14 g!ogg for_rtnonogmg impacts on ° LA 4 Percentage of employees covered o
lodiversity by collective bargaining agreements
e UCN S 1 specier nd Minimur nofice period)) egaring
ENTS with habitats in areas affected by ° LAS ?%%T&Eggfﬁr?eeﬁ?;ﬁﬂ?lsggg%%zsin °
operations, by level of exfinction risk collective agreements
EN 14 | Tofal direct ontc)j '”d'@ﬂ greenhouse 27 Percentage of total workforce
gas emissions by weig represented in formal joint
EN 17 Ofther relevant indirect greenhouse 07 LA 6 management-worker health and 29 o
gas emissions by weight safety committees that help monitor
and advice on occupational health
EN 18 Initiatives to reduce greenhouse gas 8 and safety progromrﬁes
emissions and reductions achieved
. - Rates of injury, occupational
EN 19 | Emissions of ozone-depleting o L7 | diseases, lost days, absenteeismand |
subsfances by weight total number of work-related fatalities
EN 20 NOx§Ox0nd<ﬁherﬂgnmqonfoh 57 by region
emissions by fype and weight Education, training, counselling,
EN 21 Total water discharge by quality and o5 prevention and risk-control
destination LAg | Programmesin place to .ossm N 1
- workforce members, their families,
Total weight of waste by type and or community members regarding
EN22 | 24 C !
disposal method serious diseases
Total number and volume of i i
EN 23 sanificant soils 24 LA 9 HeloondsokﬁyTopmscovemq|n 29 o
9 p formal agreements with tfrade unions
WeigT gf T"?nSDSTLedf ir?pgrfecl, q LA 10 | Average hour of fraining per year per | 5,
exported or freated waste deeme emplovee by emplovee categor
EN 24 hazardous under the terms of the o Py Y ? Y oor
Basel Convention Annex |, I, Il and Programmes for skills management
Vlll and percentage of fransported and lifelong leaming that support
waste sh|pped inferno”y LA 11 the continued emp_loyctblllTY of 36
— employees and assist them in
Identify, size, protected status and managing career endings
biodiversity value of water bodies —
EN 25 | @nd related habitats significantly 24, Percentage of employees receiving
affected by the reporting 28 LA 12 | regular performonce and career 36
organization’s discharges of water development reviews
and runoff Composition of governance bodies
Initiatives to mitigate environmental and breakdown of employees per
EN 26 | impacts of products and services 24 LA 13 | category according fo gender, age 33 o
and extent of impact mitigation group. minority group membership
b ; ¢ ducts soid and and other indicators of diversity
ercentage of products sold an -
EN 27 | their packaging materials that are o LA 14 | Ratio of basic salary of men to 34
reclaimed by category women by employees category
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Code

MM 4

GRI Indicators

Number of strikes and lock-outs
exceeding one week’s duration by
country

Page
Ref.

11

Status

HR

Human Rights (HR)

Code

SO 8

GRI Indicators

Monetary value of significant fines
and fotal number of non-monetary
sanctions for non-compliance with
laws and regulations

Page
Ref.

Status

HR 1

Percentage and total number of
significant investment agreements
that include human rights clauses or
that have undergone human rights
screening

SO¢9

Number and percentage of
operations with closure plans

PR

Product Responsibility (PR)

HR 2

Percentage of significant suppliers
and contractors that have
undergone screening on human
rights and actions taken

HR 3

Total hours of employees fraining on
policies and procedures concerning
aspects of human rights that are
relevant to operations, including the
percentage of employees frained

36

PR 1

Life cycle stages in which health
and safety impacts of products
and services are assessed for
improvements and percentage

of significant products and
services categories subject to such
procedures

HR 4

Total number of incidents of
discrimination and actions taken

PR 2

Total number of incidents of non-
compliance with regulations and
voluntary codes concerning health
and safety impacts of products and
services, by type of outcomes

HR 5

Operations identified in which

the right to exercise freedom

of association and collective
bargaining may be at significant risk
and actions taken to support these
rights

PR3

Type of product and service
information required by procedures
and percentage of significant
products and services subject to such
information required

HR 6

Operations identified as having
significant risk for incidents of child
labour and measures taken to
confribute to the elimination of child
labour

PR 4

Total number of incidents of non-
compliance with regulations

and voluntary codes concerning
product and service information and
labelling, by type of outcomes

HR 7

Operations identified as having
significant risk for incidents of forced
or compulsory labour and measures
taken to contribute to the elimination
of forced or compulsory labour

PR S

Practices related to customer
satisfaction, including result of surveys
measuring customer satisfaction

HR 8

Percentage of security personnel
frained in the organisation’s policies
or procedures concerning aspects
of human rights that are relevant to
operations

PR 6

Programmes for adherence to
laws, standards and voluntary
codes related to marketing
communications, including
advertising, promotion and losses of
customer data

HR 9

Total number of incidents of violations
involving rights of indigenous people
and actions

PR7

Total number of incidents of non-
compliance with regulations

and voluntary codes concerning
marketing communications,
including advertising, promotion and
sponsorship, by type of outcomes

SO

Society (SO)

SO1

Nature, scope and effectiveness of
any programmes and practices that
assess and manage the impacts of
operations on communities, including
entering, operating and exiting

39

PR 8

Total number of substantiated
complaints regarding breaches
of customer privacy and losses of
customer data

SO2

Percentage and fotal number of
business units analysed for risk related
to corruption

PR 9

Monetary value of significant fines
for non-compliance with laws and
regulations concerning the provision
and use of products and services

SO3

Percentage of employees frained in
organisation’s anti-corruption policies
and procedures

SO 4

Actions taken in response to incidents
of corruption

SO5

Public policy positions and
participation in public policy
development and lobbying

SO 6

Total value of financial and in-kind
contributions to political parties,
politicians and related institutions by
country

SO7

Total number of legal actions for
antfi-competitive behaviour, anti-trust
and monopoly practices and their
outcomes

| 46
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