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This rapar reviaws Sohar Aluminium's
sconomic, environmantal and social
parocrmance o confribulon fo sustalnable
development during 2010, In developing
this report, cognisance has bean foken of
fhe ralavance o the 53 guldalines of The
Global Reporling Inillalive [GRI).

This rapoart can be downloaded as a POF fila
frarm the Sobor Aluminiurm wabsle:
www sohor-aluminum. com
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Company Profile

Corporate Identity

Vision

“Passion for Excelancea, Ba tha Best”

By putting Possion for Excallence into everything we do, we are certain our
businass objectives will be mat and we will Be the Bast smaller,

Mission
Sohar Aluminium views bringing wealth, prosperity and growth fo the Al
Balinah region through excellence and ownership as the very core of its
mission,

Sohar Aluminium Corporate Values:
» Honesty and Infegrity.

* Respect and Trust.

= Taomwork.

= Empowarment,

Sohar Aluminium Corporate ldenfity Chart:
In warking on the new coporate identity and direction for Sohar Aluminium,

a core idenfity was defined. Every actlion faoken wil be based on our "Charter”;

= Safely first. If you do not work salely — vou do not work harel
If it doesn’t add value, don't do i,

Efficiency and affectivenass in avarything we do.

Bring solutions. not problams.

Rasporsibility can be shared, accountability canna.

Follow the chain of command,

Moking a mistake & not o problam, failing fo learm from it s,
Liva the Sonhar Aluminium volves.

Only together, we will ba the best.

sahar Aluminium wos formed in Saptember 2004 to underfoke o londmark
Graenfield aluminium smalfer project in the Suffaonate of Oman.  Jointly
ownad by Oman O Company, Abu Dhabi NMational Energy  Company
PISC - TAQA (o subsidiary of Abu Dhabi Water and Electricity Authodity] ond
Rio Tinto Alcan. Sohor Alueminium has alreody won global acclaim for its
superior, environmenialy-frendly and energy-afficient fechnology, By
implementing decades of industry insight in its design. specification and
construction, Sohar Alurminium who created fo ensure efficiency, environmeantal
protaction and the utmost safely of its workforce.

Positioned in the world's foremost energy preducing region, fhe smalber is
located in Sohar, an areq experencing heavy investment and growth.
Sohar Aluminium has the worldd's highest known capocity ingot casters and
innovative elevaled walkways fravarsing fhe entire site to keep mon and
machine saparafe excepl when absolulely necessary. Sohar Aluminum
produces three products of Aluminium, namely ingols, sows and hot malal,
the former bwo are branded under Sohar Alurmirium.
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In February 2009 Sohar Aluminium reached full capocity emploving 1,000
Direct Full Time Emplovess ["FTE") ond crealing opportunifies for 2,500
indirect emplovess including contractaors, suppliens efc.

In oddifion, Sohar Aluminiurm has since inception ochieved 0% Omanisation
of its entire workforce, invested 53% of ifs fotal spend in the ool morket and
contibution to Oman's national GOP B of D.4%.

In many waoys, Sohar Aluminium’s development mirmors e Sulfanofe of
Ormian's own emergence onfo the world siage - driving forsard of o formidable
pace, but all fhe whie mindful and respecitful of its cultural hertoge and
values, Sohar Alurminism through its vision of Passion for excelence, infends
to become a benchmark smelter while confributing fo fhe sustainoble
development of Oman.

Company’s Assets

Sohor Aluminium operates e most envionmentolly-iendly. and energy-efficient
smelter ovalloble commercially. We are cumenily capoble of producing
370,000 MT of aluminiurm annually with plans to expand in the fuiure, In addi-
fion to the smelfter, a corbon foclity to produce anodes 5 avalable on site,
this ensures avolability of maolberiods for the smelter. Owr Casthouse, s another
source of pride for Sohor Alsminivm; it received BO 9001 cerification in 2009
and retained its cerification in 2010.

To ensure enough energy for ouwr aluminium production b obtained, Sohar
Alurpindum Dullf its own Power Plant [“SAPPT) with a fotal generating capocity
of 1,000 MW, it achieves close to 50% efficiency in converfing gas energy
into etecticity and meets the stingent environment requirernents set out by
the Ormon's envireonmental ogency (MECTA].

To add o Sohar Aluminium's impressive infrastructure, we have o dedicoted
port fociity that supports vessels with a copacity of up to 75000 mf for
receiving row materiok and for expaording primany aluminiom.



Message from CEO

We are o resporsible company and
we must be economically, environ-
mentally ond socialy sustanable ond
in oddifion, we must be ready, willing
ond able to fronsparently and foctu-
olly report our performaoance,

At Sonhar Aluminium, we embrace this
responsibiity ond with our employess,
business pariners and members of the
community, we are working towords
making a meoninghd confibution to
the long-term sustoinabdity within the
cemmunity we operate while confro-
uting fo Oman's economy,

This sustainakility report is our second
edition and has become an annual
commitment to all of gur stakeholders,
The report is prepared for you, one of
our stokeholders, outlines our
achievernents in mesting ouwr sustainable development sirotegic objectives,
While we report on owr achievemenits for 2010, # s mpeordont to note thot the
formation of Sohar Alvminum come out of Oman's 2020 Vision in 2005, We
commenced operafions n June 2008 as the fint Greenhigld smelter in the Gulf
for the last 25 years and the fist aluminium smelter in the Sultonaie of Oman
and have out perfermed all expectaticns,

Henk Pauw,
CED of Sohar Aluminium

Erwironment, Health ond Sofetly (EHS) Performance

The sofety of our people remains poramount. At Sohor Aluminivm we ore
committed to improving our sofely performonce ond during 2010 we made
safety one of our core values in our company’s Charler, We also confinued fo
focus on delivening ow sofely performance through owr lecdership ond behaviour,
A Sofety Manogement baseline wos estoblished by DNV in January 2011 with
ouwr farget being animprovernent on the baseline by 205, | om hoppy to report
that we exceeded our farget by 8% ond hove set the some torget for 2011,

The healfh and welness of our pecple i vital ond we continuousy work fo eliminate
poteniicd nsks to cur employess, Duning 2011 we confinued with monifonng our
empioyess in the worploce ond special oltention s given to employees who
work in grecs exposed fo high temperatures,

The bockbone of our BHS approoch 5 our Emvironment, Heolth and Sofehy
poiicies which recognse that Sohar Alminium operates,

Operafional Performance

2010 was an ouistonding year for the company with o number of milestones
achieved, Maorch 2010 was fhe start of the incregse in omperage project with
the first larger onode produced, In June 2010, Sohar Alumindem successfully
increosed our omperoge from 260kA fo 370kA ond ogoinin December 2010 to
when we successfully increased our omperages to 375kA. The growth in our
smelting produchion wos ochisved due to improvements in owr fechnologicaol
proceses moking 2ohor Aluminium e third smefter wordwicde to cross the
I73A mark compared fo smelfers with simiar technology.,

Our People

The people who work for Sohar Aluminiem are our greotest assef, We are very
prowd of cur achievement fo have 70% of curwordorce being Omanis, This hos
not been eosy fo achisve since most of the local employees had ne pricr industricol
expenence let olone exposure in fhe highly technical aluminium sechor, We
invested and sfil are investing heavily in frgining and pesonal development
throughaut the year,

During 2010, we underfook 0 mojor review of ow Vison, Mision, and Core
Values with the gim of increasng awareness, accountakbility and effectiveness
across ne orgonisation,

A5 a resulf, we created a Company Charter that applies fo every member of
cur workforce and b based on our values and we expect ol emplovees fo live
by therm.

Looking forward

sohar Alminium will continue the process of enhoncing our behaviows and
systems that drive our confribufion fo sustainable development and lock af the
next 20 to 30 years in our planning.

We believe that being fully frorsparent ond ocoountable for what we do, we
wil be on the way to oddressing our pricrty sswes and making a lasting confribaution
to sustoinable development,

It is fair to say that the next few years will be the most demanding ond excifing
period in Schar Aluminivm's hisfory ond that susiainoble development wil
constifute as one of our biggest cholenges. 'We ore confident that we willmeet
these opporunities heod on,

As an important diver for long term and sustainable value, we would like fo
ensure that 20 years from now the smelter i still fhe best investment and has the
potential for our emplovess fo grow and ther children's children by crecting
jobs and income. This is possible through the creafion a feaching envirenment
on values, businesses and vahlee addition,

We place o huge emphass on education and rgining by creating envirenment
of leoming both within in the crganisation and in the community. Through the
Sohar Aluminium Acadenry we wit be able fo develop people so that they may
reach their ull potential,

sohar Aluminium actively supports the commamity vio downstream creafion,
assisting 3mall Medium Enferprises (SMES), community ond social development,
education and fraining opporfunities while confributing to the Oman econamy.

We want o be able fo offract fofented people fo work for our organisaiion who
will make a lasfing confibution to susfoinable development whits we compete
in the intematicnal arena and net just in Oman.

I'would ke to thank our employees, shareholders and business partness for fher
ongoing effords in the areo of sustainobiity and for ther confribufion fo Sohar
Aluminium's achisvements during 2010,
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About this Report

Report Parameters

Report Hislory:

In Moy 210, Sohor Aluminiom sseed s first Sustainobility Report fo provide o
candsd occount of sustainable development performonce for ol Sohor
Aluminiem business operations for the colendar yeor 2009, For the second
report, we opted fo Bsue on independent GR! based Susfainabidity Report
covaring the scope for the calendar year 2010 without relying on any stotemends
previously mode. Accordingly, the opprooch and scope of this repor s
substantially different in terms of shyle, content, and scope i order for it fo be
akgned with GRI reporfing reguinerments,

This report seeks to shed ight on o higher level of defal on Sohar Aluminiom's
sustainability performance that 5 of parficular inferest to o broader sef of
staeholderns. Sohar Aluminiuvm s commiffed to the sustalinabllity of iis business
and region and cccordingly ntends fo ksue a sustainability report annwally.

GRI Confent index:

This repar was prepaned with reference fo the GRI G3 Sustainobifty reporfing
guidelines and ndicators. Thie GRI hos a common framework for sustainalolity
repofing, In order fo help stokeholders review and compane the sustainalolity
performonce and practices of different componies. Please refer to incex aof fhe
and of the report for further information,

This report meeats the Global Reporfing nitiafive (GRI} applicotion level Cona
scobe of A fo C. To ochieve Level C a report B required fo cover a list of core
Indicatars, The GRI Fromewaonic sefs out the principées and perfommance indscators
used to measure and report econemic, environmental and social performance,
It is the rmost widely wed stondaordised sustainability frarmeswark in fhe waorld.
However, we have gone a ite furfher and incleded some indicators related o
the Mirdng and Meatals Sectar. There i, most cerfainly, room for improverment fo
incracse the number of core performance indicators reported on, and we wil
ke weorking on that in future reports,

Boundary of the Report:

This report covers the operations of Sohar Alurminium as a whole independent
entity operating only n the Sulfanote of Omon through its headguartfers
located in Sohar Sohor Aluminiem does not kave control or significant
Infiuence with regard to finoncial ond operafing pobcies of any ofher enfity and
does nat own any subsidiones nor B part of any joint ventures; therefore there
are na Imifations on the scope or boundary of this report.



Our Materiality Test

The scope of this report was defined using the four
GRI principles; molerialfy, stokehelder inclusiveness,
sistoinobidity context, ond completeness, It aims fo
oscertain  the definition of matenality for Sohar
Alumanium and what this report sholl cover,

Materiality:

Inimplamenting the materiality principle, the folowing

foctors were considerad,;

= Purpose of ssuing the report,

= Relevance of provisioned content to Sohar
Aluminium key stokeholders,
Mining and manufacturing global issues that
applies fo Sohar Aluminium,
Organizational valve of Sohar Aluminium and
future vision.

« Potenfiol future risks.

Stakeholder Inclusiveness:

At Sohaor Aluminium we value the opinions of our
stokeholders and believe that a systematic
dinkrgue con assst us in befter idenfifving opporurifies
for further development or confiict Esues thot moy
orse, Our cperofions offect many different stakeholders,
ranging frem ow emplovess, sociol poriners, invastors
ond suppliers fo govemments ond influencing
groups as well os our neighbowhood communities
from Al Botinoh area,

In 2010 we odopted new approaches o engage
with our stokeholders. A yeordy plon to define
engogement with sfokeholders ond collect their
feadback on main issues of interest through
communication channals for each stokeholder
group was put into oction, that data wos incorporated
info our business activities,
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Sohar Aluminum Stakeholders Model

Employea _

» Emiployess family doys

» Emiployvess annpal supey
» Pulse putications
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Sohar Links ) ) B I W Customers
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» Ermalls
¢ Phone coalls
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Sustalnability Contaxt:

Since Sohor Aluminium s investing In g sustainable presence; consicaing
whal {o report on in fhe confext of susfainabidily was part and parcel of the
procass, Wa took infe corsideration of sustainable developrnent lssues and
goals ralavant 1o the sector and to our local marke! of opearation.

Complefaness:

In Identifying the scope of the report, we fook Info consideration Bsuas thal
ares relavant bolh upstream and downsirearn to Sohar Aluminiom, Our aim
wizs to cover all significant aclions and evenis within the reporting penod
gnd place forward all infermation that can be of imporfance to our
slakeholdars.

Methodology:

To il and comply with the four principles, we dentiied fhe ssues most
relavant fo each stokeholder group. All inpul was priadiized based on the
potential fulure impac! they may have on, of be subjected fo by Sohar
Alurnérdum.

It & ako key 1o consfder ssuas prominant i our sector and on which our peers
have reported on fo ensure inessenca thal the business and sector remain
sustainable,

In addifion fo toking into consideraiion stakeholder concerns and sacior
concerns; infernal foctors such as our policies, siralegies, goals and targets,
significant risks fo our business, crtlcal factas that enable our success
neaded fo be considerad.

Howewvar, although all the above sves are real and fangitshe, it s important
Io consider Bsues which Sohar Aluminium & able fo addrass n this report.

Stakeholder
Inclusiveness

# Infernal stakeholdears
# Shareholders

v Government

* Medio

# Business poarners

# Social parinerns

* infiventiol groups

* RBelevant fo stakeholdears

# Purpose of Sustainabilly Repori
sector speciic issuas

# Drganisofional volues

# Risks to organisafion

¢ Critlcal factors of success
for orgonisation

Completeness Model

A

| = Sustainoble development issues

Definition of Materalihy
Sohor Aluminiurm hos derved a definition of “Matedality™ s follows:

“al issues that affect the susfainable development of Sohar Aluminium s
businegss, operafions and people that are of significant concem fo
stakeholders ond which Sohar Aluminium can have an impact on or has g
responsibifty fo act fowards™

Malerial Issues
Accardingly, the moterial issues covered in this report ane:

Economical Cantribuiion

virnmental Mano e et

* Direct economic impoct on the
Julfanate of Cman

* Productivity through mnovation

* Cost effeciiveness

* Responsiole supply chain

= Energy consumpfion and water
management

= Climate change and blodiversity

= Woste and efluends manogment

= Landscoping

cmployees

Comporgte Citirenship

= license to operafe

» Omanization pregrammes * Fosfers a network of downsiream

: rtriers
+ Troining and developrment s . .
« Performance appraisal + Geanercling direct ond indirech joks
= Sustainaoble development

> Employes angagsment proegrammes in Al Bafinah region

* Supporting people’s [ife wealth

Heolth ond Safafy

* Decupationol health

. = Transparency and acoountabil
* Qccupational safety » Y ¥

¢ Upsireom ond domwnsirecm
js5LES

¢ Enfifies within confrol of SA

+ Significant octions or events
within reporfing period

« Relevant information thot
influence stakeholders

ond goak relevant to the sector £

* Relevant to Oman reflecting
magnifude of impoct

* Magnitude of impact with
benchmorking lecal conest

* Long term argaonisation
sirotagy

Sustainabiliby
Context




Governance

Ownership Structure

thur Aluminium Is highly governed by the following regular aclivities:

In 2010, Abu Dhobi National Energy Company PJSC - TAQA [a subsidiary of Envirenmental Audits held bi-onnually thot benchmark the company's
Abu Dhabi Woter and Electricity Authority] aocquired all shares praviously performance against intemafional standards.
owned by Abu Dhabi Water and Bectricity Authority (ADWEA). This fransfer * Bdemnal inswrance Audits underfoken on benalf of the lenders ond re-inswrers.
was coused by chonges in ADWEA ond nof related to Sohar Aluminium. * Regular Infernal Audits with findings and recommendations reporfed
direcily to the Finonce Commiites [acting as an Audit Commities].

Since the foundation of Sohar Aleminium, and stemming from owr belief In * External Audits in ine with the internafional accounting stondards and
the importance of corporate govemnance, we have conformed fo the Omani law.
coporate govemance guidelines designed fo address the day-fo-day *  Annual operational auwdits performed by on external expert on behalf of
operations a3 well as future outleok and plans. the lenders.

* Ad hoc Technical Audifs with the support of external or Rio Tinte Alcan

Sohar Aluminium's shareholders experts,

Shareholder v O

Shareholding

Oman Of Company [QOC 407,

Abu Dhobl Mational Energy Company PUSC, TAGA,
(a subsdiary of Aoy Dhabsl Water and Becricihy Authorty]

Rio Tinfo Alcan (RTA) 20F

o, A
120
o A

RioTintoAlcan
pefepeon beall daddll a8 5
Oman Oil Company sAo0C.
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Sohar Aluminium Organisational Chart

Caputy CEQ

eral Manager

Crparalons

T/MES

Financea

Carbon S For
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Board of Directors and Management Structure

sohar Aluminium is operated under the direction of the company's Boord of
Directors; the Boord contoins five directors representing the shoreholder
companies. sonar Alumminium's Chief Executive Officer and Chief Fnancial
Officer attend quortery boord meestings, Oman Oil Company's Chief Execu-
five Officer serves os the cument Chairman of the Board.

The Boord of Directors of Sohor Aluminium octively provides directions bosed
on their know-how of the local market, and their vested inferest in the
success of Sohar Aluminium; not st for their respective businesses bt also
for the local economy and Al Bofinah region,

The Finance Committes represented by o member from each shareholder
and fhe Chief Finoncial Officer, considerfreview all finonce and audit
related motters which are to be presented fo the Boord for opproval, With
regards fo oudit reloted motters, it octs s the Audit Commitfes of the comparny.
The Finance Committes meets quortery, ond reports direcily fo the Boord of
Directors.

There is a clear systemn in ploce that outlines the outhorty and responsibiliby
of each executive at Sohar Alurninium, making each one aoccountable for
their performonce, Such occountabiity ond fronsporency enables the
execuiive team to focus on achieving the best results within a clear fromewaork
ensuring cperafional efficiency aond performonce excellence.

Through the varous employes committess, matters may be escolated fo
executives within Sohor Aluminium fo oddress them. If such matters reguire
boord aftention, then executives will incomporate it into the next boord meeting
agenda,

Risk Management

sohar Alurminivm's Boord of Directors beor ultimaote responsibility for the
company's risk management, Besponsible for the fotal process, the boord
setfs the risk strategy, which is bosed on the need fo idenfify, ossess, maonoge
ond monitor ol kmossn forms of nsk, inBaison with the CEOQ, general monagerment
and the freasurer,

The manogement of rsk and sustainabiity is nherenfly on operafional funclion,
with Sohor Aluminium’s monogement teom being occountoble fo the
boord for designing systems, mplementing and monitoring the process of
risk management and infegratfing this process into the doy-to-day octivities.

Included in these systems s o regulor progromme of infermnal ond external
oudits of variows aspects of the business, such as legaol complionce, projects,
review of effeciivensss of mifigofing confrols, humaon resources, emvironment,
heoith and sofety, emergency plonning, busness confinuity, disoster recovery
planning and information management,

Sohor Aluminium's Comective ond Preventative Aclions [CAPA) system
focuses on the systemafic invesfigafion of discrepancies in an attermnpt to
prevent their recumence and/for identify any potenfial rsks. To ensure that
these octiorns ore effective, the systemafic invesfigafion & pivoetal in idenfifyving
the comeciive and preventive actions fo be undertaken.

A Risk Monogement fromework was established in 2009 thot fociitates an
earhy-stage understanding of the exposure to variouws risks and uncertainties,
leading o fimely response ond effective mitigation. The register comprises
the risk managerment structures, procedures and policies of department
levels aond includes a comprehensive checklist for each sk type and o
management system fo help mitigate risks.

In oddifion fo other complionce ond enforcement activities, Sohar
Aluminiurm recognises the need for o confidential reporting process fo cover
fraoud and other risks. Sohar Aleminium hos a policy of zero folerance on
bribery and comupfion. Al employees and suppliers have been aodvised of
our position conceming froud ond unfoir business practice at Sohar
Aluminiurm and any instance of which can be confidentially reported via our
secure fip off ine “Sohar Aluminium's Hotline". Sohor Aluminium's stoff
subscribe fo our Code of Conduct and are required fo update the conflict
of inferest register showld they have any potential conflict areos.

Duwring 2010, 5% of Sohor Aluminiurn workforce received advonced fraining
on our Code of Conduct fo ensure ethical business practices and a healthy
work ploce and 100% of our business unifs were reviewed in considerafion of
such code of conduct, In 2010, there were no incidents of emploves breach
of the code of conduct; however, two suppliers were found in vickotion of the
code of conduct and swiff acfion wos faken by not renewing their confracis
and blacklisting the parent company and disqualifving the local ogent.

Implermentation of the whistie blowing policy began June 2010, The "Sohar
Aluminium Heflineg" was introduced to offer a confidential communication
tool for ol stokeholders including emplovess fo report any unlowful civil or
criminal offences, bad behaviour, frowd or comupfion, bribery, risk or potential
risk to emplovess’ health or sofety, unethical behaviour and aftermnpts to
concedl or suppress information relating fo Sohar Alsminiurm,

In view of the sensifivity of Sohar Aluminium’s business, there s a crisis
management feam to regulary visit the risks that it s subject o and idenfify
means to eliminate them or mitigate them through emergency response
plans. Emergency response plans are in place and are regulary simulafed fo
ensure a high response and effective crsis managerment.

Created based on a risk that has been identified either by the employees
thermselves, or as o result of changes in the business envirenment; emploves
bosed commiftess are formed to address such issues and provide potential
salufions o avoid, mifigate or minimise recognised risks.

[12



Our Sustainability Story

Our Sustainability History

Taking into consideration the magnitude of starfing an investment like Sohar
Aluminiurm, it wos imperafive to recniit people of the right caliore who have
the qualities necessory to see the project through from stort to the point
wherz a finalised internal managemeant system wos put info place,

Like many ofher Omani businesses, Sohor Aluminium employs 9 number of
expaates in vanous posifions. Stemming from our desire fo maintain the
heaithiest environment we freated our expatriates to regular sessions on
cultural awareness to ensure the best possible infegration with the Sohar
community. Furthermore, we take phde in the fact that wea have included
over JID young Omoand men and women in our professicnal workforce,

One of the most noteworthy aspects of the Sohar Aluminiem project was the
dedicated focus on Safety, In 2008, we celebrated 500,000 mon-hours without
any Lost Time Incident (L), We hod one LT per 47 million man-nours with a
peak workforce of 2,500,

sohar Aluminium reached 50% efficiency on converting gas energy info
glectricity. meeting the reguirements set out by Oman’s Envircnmental
Agency (MECA). Furthermore, Sohar Aluménium implemented one of the
most advonced emission confrol systems in the woed, with moniforing eguipmeant
instaled for continuous real fime monitoring of its emission. An advanced
effluent freatment system was installed 0 order o minimse the reuss of
desalinoted wafer and maximize the recycling of treafed woste water
durng operations.,

on the fopic of health, and to further profect ocur workers we hove erected
heaith awareness campaigns all throwgh 2010 and will continue to do 5o 0
2011 and onwards,

While Sohor Aluminium hos always been commitfed to the sustoinobie
development of Sohar and fo the values of sustainabiity. we only started fo
structure our corporate social responsibility activities strotegically during
2010,

A key driver towards a high investmeant in Corporate Social Responsibility
[C5R) wias fine regular support from fhe board ond o commitment to set an
independent buedget for CSR acliviies, This budget was set at 1.5% of the
shareholders' profit. During 2010 a total of US% 1 milicn was committed to be
spent in Al Batinah region fo improve the ivelihood and show o commitment
to support the necessary development in fhe local morkat,

Based an tfhe above, we started our C3E opproach from a reachive perspec-
tve, Today, Sohar Aluminium has o much more siruciured prooctive
approach fowords investments and C3R initiatives; objeclives are saf with
respect to community development aond fne sustainabiity of community
investments.
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Ovur Sustainability Model

The 5ix Business Plllars of Performance

Al Sohar Aluminium, we recognise our responsibiifies not only 1o our direct
employvess but also, contractors, suppliers, and customers, in addilion fo the
wider community in Al Batinah reglen, Our coporate vision and migsion
rafllact this direction. Bullding on thal, wa have ideniified six pilars, each of
which defolls strotegies and fargets to improve the business in o sustainablbe

Description

Achieve budget controliable costs target

Proguctivity

Achieve budget tonnes torget
Improve 20% on safefy monagement system

No major non-conformance on the following
systems: Hozardows Energy Control, Moblle
Equipment, Confractor Management, People
Based Safefy, Event Manaogement

Safety

Intermal dross recyciing

Replace anficipated dailly usage of potable
waber in 54 sewage freaiment plant

Increase Employee Safisfaction [bosed on the
Employee Safisfaction Index (“ESI")

Establishment of the Employes Consultofive
Committee (ECC])

Distribution to locol communities focusing on
inifigtives thot help communifies build fheir
copabfifies

Comporala Clizensup



Sustainability in our Business

During 2010, further progress was mode in the development of our sustainabilty Owr sustainability model stems from four components, Economy, Environment,
strategy by tying it together with our business pricrilies aond cbjectives. By Community and Employees. Eoch of these components have tangible
embedding key Sustainabiity aspects in owr business monagement systam, directions and focws areas fhotf relate fo the business pillars aligning and
fhe st business pilars, we have madea significant progress in the mplementation inte-grafing sustainakiity into the business of Sohar Aluminium,

of sustainabiity initiotives within o cur units and on all our strategic and

opearalicral levels, Thus adding positive value for our seciaty, our environment This diagram shows how sustainability & integrafed with the six business pillors:
oand our business,

¥ Sustainobiity Direction
— " Sustainablity Component
| ¢ Raloted Business Pillar
—_— - == | | 5= - o
i s T
e I ‘ T
-~ . 5
- Energy and Water | Enhancing ~
22 Consumplion Productivity "
/ | . N
I - ! Continuous
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i Al Batinah Area
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b Training -~
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* Af our producfion level, we confinue fo focws on the ongoing improvement
of our operational efficiency and productivity through the integration of
highly odvaonced management fools ond innovative technalogies,
Along with the vsage of more efficient equipment and streamlined
processes in order to maximize the output of the deployment of our
assets and haove g pesiive impoct on our eamings therefore sustaining
our basiness i the future,

* Regarding our cost management, we oim fo maintain o top 10 position
in the world Aluminium cash cost curve by contrwrous business impreve
ment and nnovation, We have put in place rigorous cost monagement
as part of our overgl endeovouwr to create oworeness end focus on con
frollakle costs and value creahion for the sustanakility of ouwr business,

* As an environmentally conscious company, we contfinue to invest
strategically in the mitigation process of our negative envirenmental
impact and the protection of biodiversity and cimate chaonge issues, We
managed fo have high result on reducing our direct and indirect corbon
emissions, we were also gble to prevent and minimise waste and hozard
ous materios as well as improve resources consumptions, We ses improving
our operational productivity and reducing envirenmental burdens as the
way to achieve o sustainable low-carbon and green industry,

* With regards to our safety focus, we confinue to stress on the foct that
health and sofety are essentiol issues and a backbone of our industry,
We confinue investing in our cccupational healih ond safety and we
provide no tolerance to any misguidance of its reloted policies, Culfivating
a "Zere Homm'" mindsel s nckled down withan our orgonisotionol hierarchy
and is an integral part of our people's everyday lives to sustain our
workforce and operations. Ensuring a safe environment fo work in cleary
adds fo our sustanability through the better pedormance of our employees,

= As an employer of choice, we continue to focus on the increase of owr
Omanisafion rofe ond equip our employeas with the necessary competencies
and technical skills. We will make sure that our employees’ satisfaction
remains unciminished or & further improved through effechive engogement.
As g resull, our employees will be able fo take up the challenges of
enhancing our productivity and safety at the workplace aiming for
confinuous business growth fhat s sustainable within the local ervronment,

* As an active member of the sociely, we contfinue to take an active
appreach on creating o significant added value fo our surrounding
community in Al Bafingh region, We regulory encowrage employeeas to
volunfeer locally to remain in fouch with local needs and ocfivities, Our
efforts in the areas of job creations, education, Environment, Health and
safety |EHS) are based on clear strotegic parameters and are o
milestone for the fulure sustainability of our operation, As g resuit of our
operations and indusiry, we invest in ensuring the best envirenmental
practices as they relote ond affect the community mainly through
manne life protection and landscaping.

Our susfainobkiity B8 measured based on the performance of the six business
pillors, This inkage between sustainability and our business pillars was first
included as o formal corporate objective at the beginning of 2007, Detoled
targets are then derived for each of the divisions within the company and
acros all the deporiments fo odaress the business and sustainabilty component.

It is clear thatwe connot address all the nitiofives manoged by Sohar Aluminium
in 2010 this report and therefore, for the purpose of this report and built around
our definiion of materiality we selected only a handful number of inifiafives to
reflect and represent Sohor Ahsminium comemitment fo sustainabilty.,




Strategic Sustainability Objectives 2010:
Challenges, Growth and Achievements

Enviranment

Community

Total Local Suppliers |
Spent.

Total CO:; Emissions.

Waste Generation |
Perfarmance,

| T
Energy Generation

Efficlancy,

Total Water Consurm- |
ption.

Total Landscaping.

Omanisation Rate.

Recordable Injury/
Ilimess Frequency Rate, |

Lost Time Injury/ |
Iliness Frequency Rame |
(Includes days away
from work and |
restricted work day

ﬂ:!:!

Total Commu nltj.r

Invesiment.

%

T

| CO/MWHF
Kg non

recyiclad
waste/tAL

k]

z
M

200,000

man-haurs

In U155 M

. Identifying the local suppliers to replace foreign suppliers. . 53
Ancde affect, 05
Recycling opportunities. 16.3
Eeliability of equipment. &0
Water demand and cooling project. 273,420
Water availability. 17,000

.Hmthlgﬂmmmﬁnﬂghrskﬂsmmmﬂyndmgm 0
ﬁnlﬂlmdumtnid!hﬂ!d mhlng pmgmmefufdﬂdupm
" Frunntmg reaccurrences for the same type of injuries i:r,'

implementing lessons bearnt through a standardised investigation |
methodology. 1,25
+ Establishing what behaviour has contributed to the accident, and |
how it can be countered,
« Evaluating gaps in the current EHS system and implement lessons |
learnt across the organisation. 0.24

« Understanding what the roeot cause were of the injury and address |

that as a priority.

.-H!rﬂiﬂhmcfﬂ'! ﬂgrwmmhﬂumgim
Development direction in the community.

Sustainability Commitmentis for 2011

In ordar o confinuously grow, develop and odvance with o compeafifive
gdge in the industry, - Sohar Aluminium has sel some clear sustainobiity
comimiirnants for 201 1:

Ecanomy:

* |norease focus and spending on local suppliess to reach for suppliers of
Matedol UsS 15,580,850 and for suppsers of Sarvicas LSS 42,338,464 g tolal
ol USS 57,919,114,

Environment:

« Reduces the ausliory power corsumption by 2.5% from

Ine prior yaor,

Employee:

473

15.6%

) 2.86%

i) OLBS%

0.232

35

AT

13dlizan =

143

251,787
0,000

1.05

LR

1.725

+ Craaole a virtual ocademy to provide Sohar Aluminiom employeas with

opporlunifias to develop skl

# Focus on safety bahovour o move from depandancy o inferdepandancy

on ihe Brodhay Curve.

Community:

* 2011 CSR budge! plannad at US§ 1.725 millon.

¢+ Mobiising tho C5R Committea fo aisass CSR requasts o be implamenled

i1 the communiy.
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Economical
Value Generation

Supporting Oman Economic
Development

Sohar Aluminiom B considerad one of the leading projechs o play a major
robe in Oman's esconomic diversificalion strafegy. It differs from most ofher
haavy indusiries alrady esfablished in the Sohar Industrical Esfate in that if i
nol palro-chamical bosed, but reles on nalural gas fo generale power,

With Incremssed local hing and an infensve focus on increcsed local supplers,
Sohar Aluminium’s operalions has a kage impact on the sconormic developmant of
ihe suraunding region increasing income and in fum improving eshyies,
Sohar Aluminium does not only impact Sohar's economic developrmant but
aen it affect: the nalional GDP,

Since s incaphion, Sohar Aluminium was nol subjecied 1o any monefary fires
of any value for breaach of any laws, regulations or infemalional corventions or
any non-manatary sanclions for non compliance of any applicable low,
regulalion or infernational convanfion.

Relationship with Local Economy

Sohar Aluminkum invesis substanfially in Improving the local economy
represanied by il confribulion to the notional GOP. Sohar Aluminium as a
private sector entity raceives no lax relief, govemmental awards or granis fo
oparate however, one of ils row materals, gos, & aubsddized by the governimeant.
This subsidy was granfed o enable Sohar Alurminium fo reach iz operafional
farget with excellence and provide a sustainable investment info The
cormmunity.
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Cost and Productivity Effectiveness
Mindset

We operate in a dynamic market where new challenges constantly arse, In
order fo mointain competitive advaontage in cwr industry we recognzed the
need fo further enhonce and improve our processes in order fo improve our
EHS results aond ouwr posifion on the cost curve,

Sohor Aluminium has implemented the Six Sigma appreach which seeks fo
improve our processes oy reducing waste and improving quality using powerful
methodology and fools. The business improvement feam consists of Lean Six
Sigma Black Bels and Green Belts who have led feams of employees fo
successful defivery of high value projects aligned fo the conporate pillars.

Additionally, the Block Befts have developed their own skils and now comy
out all internal fraining and cooching of Green Belfs. In 2010 the Business
improvement team deliverad two waves of tfraining courses and plonned for
further training programmes in 2011, to furdher develop Six Sigma skills within
Sohor Aluminium's operafion,

The Business Improvernent team has supported the organisofion to bulld o
strong foundation of 58 (concept to kesp the whole working enviromment
neat and fidy] and reduce woste in all oreas of the business, from operaficnal
through support services therefore reducing cost, increqse revenues ond
improving ouwr EHS results and the workploce condition for our employees,

Example of o successful confribution ncludes in BHS a reduction in number
of bags of corbon dust bogs [woste 130 tonnes) stored. Reduced he
monthly generation of these bogs from 40 per month fo 7 per month,

The Business mprovement simtegy was reviewead ot the end of 2010, suggestions
werne mode to help us meet our corporate vision for 2011 and beyond. Our
focus will e onimplementing Lean Manufacturing and a Best Proctice Asset
Management programme.

New Quality Policy

Sohor Aluminiem's Quality Policy was revised fo align with owr new Yision,
Mission and Charter statements,

By implementing our Gualify Policy, we ensure o emplovess are committed
to delivering products that meet our customens' needs and specifications in
the most efficient and fimely maonner possible. We gim fo develop a solufion
odented, accountable and disciplined work place through effective falent
manogement and aclive leaming fo ochieve confinuous improvement in
O DIOCEesses,

At Sohor Aluminium, we confinuously foster and invest in a culfure of feamword,
ownenhip ond confinved value addifion o lead us to o posifion of excellence,
Mot forgetling that safety i o prorty in performing all our operafions, we
beleve that this does not foke oway from our efficiency but reinforces our
aperafions.

Above principles have been embedded in the guality monogement system
fo ensure the uniform opplicafion of the Quality Policy.







Responsible Supply Chain

Value of Investment in Local Supply Chain

Al Sonor Aluminium, we ore committed fo fostering socio-economical sustanobility in owr region, by creating opporfunidies for locol business fo grow. Throwgh encouraging
ond irvesting in local employment ond o local supply chain, we enable on increases in the overdl value generated to the coammunity. This & proven by our urwaverning
commiiment fo using local suppiers for matenab ond senvices wherever possible ond feasible,

During 2010, Sohar Aluminium worked with o fotal of 433 suppliers, 55% of which were local, With respect to services provided, 725 of the reloted budget wasinvested in
local service providers versus forsign senvice providers.,

Materials:
Mo, of SUE
Commifled
Local Suppliers 55% 240
Foralign Supphers 45% 193
TOTAL Committad 100% 433

Wolise cormrmilled in 207040 LSS

F b, O00.000

14,000,000 "—

12000000

Q000000
B.000.000
000,000
4.000.000
2,000,000

Local suppliers Forelgn Suppliers

Services:
Supnlierss N 'Z'_: : Irr-::-l 5:.—,
Lecal Supplers s nz
Foreign supplies iy 122
TOTAL Committed 100% 439

Nolos commmitted in 2010-n US$

40,000,000

33,000,000
30,000,000

25,000,000 .
20,000,000 e
15,000,500

0,000,000

5,000,000

Local fupplers Forgign Suppliers

At Sohar Alurminiuem we are clearly committed towards not only having o preferenfiol
freatment for local motesial suppbes ond service providess, but olo fo invesiment
in the sustainabilty and confinuily of such business fies,
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Supply Chain Policies

Due to Sohor Aluminium's indusirial value, o substantial number of service and
material suppliers desire fo be part of our supply chain. In 2008, we siorfed
infegrating policies and procedunes fo manogs supokers and icentify the suppliens
theat are most suited fo Sohar Aluminium's nesds,

Sirce 2008, Sohor Aluminium's suppbers [3ervices and matenals) increcsed from
260 to 557 in 2010 and our spending on developing o sustainable supply chain
increcsed respectively. This goes o show a more infegroted and volue added
invesiment instead of o wide recching shalow Investment,

Policies ane put in ploce to ensure that suppkers providing materdal ond sanvices
for Sohar Alumirium comply with govermmental regulations, our BHS requirernents
and the copablity fo supply moteriok and services up to our standords,

As o mirdmur and in general femmns, to be on “Approved Suppler”, suppisrs must

demonsirote they:

= Are competent fo underfake the fosk of hand.

* Howve the ability o effectively odopt and implernent EHS proceduras and
praciices,

Suppliers’ Assessment and
Development

Sonor Aluminium’s comimetment 1o economic development and empoweamnent
does not stop ot infegrating various policies but esdends fo waorking hand in hand
with suppliers to buld their copocity, provide them with increased compefence
and kil sef and togeiher oim fo address various Sustoinobility ssues throughout
the supply chain,

That & done through regular engagement with suppliers through an assessment
survay filled by our assessment 'eam duing their ste visits to local suppiers, For
future and repeated busness, pionty 5 abvoys gronfed to supplies with high
assassment rating,

Pro-active Commitment and
Engagement with Supply Chain

in August 2310, o communicotion session with our key supplers fook place. The
objective was to convey our “Tero Horm"' polcy to indivicdual suppliers ond ther
respeciive employess, and emure they have a better understanding of our EHS
requiraments.

Our Supply Chain Deparimeant along with our EHS Department plan on holding
similar sessions every sik months o ensure that there 5 an open ond efiicient
communicafion ine betweean Sohar Aluminium and the suppliers — exsfing and
new,
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Environmental Management and
Climate Change

Environmental
Management

Al Sohar Aluminium we beleve thot environmenicl
protection & one of the key foctors for the success of our
oparations, We conduct our activities in o manner that
meaets nafiond and infemctional standards with regords fo
emironmental performonce through full odherence fo
reguioiony reguirerments, In line with fhol, an environmental
improvemeant plan wos prepared in cooperation with the
ervirmnmeantol ouihontes.

As part of our enviionmental impact cssessmeant proces,
we idantiied the following os owr key emvionmental
aspects:

» Goseous emissions through stocks and potine roof,

= reanhouse amssions.,

* Waste generation,

* ‘Wostewoter generafion.

* Use of natural resources.

* Use of harordows chemical substonces,

* MNoze,
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Confrols hove been put in ploce to eiminale wherever posible or reduce the
negative impact of our business onfo the environmeant.

Environmental Protecfion Expenditures and Invesiments by Type

Ervironment 2010
Wosle 16% Cost of waste segregation and disposal al
rManoagamenit 6 the hozardous waste storage faciliby.
Purchase of source arnd amibient or monitaring
Moniforing 18% equipmeant plus the cast for noise, surfoce
and groundwaler monitonng,
Audifing o .ﬁ.u-::llr_s conducted by third parhes af Sohor |
Alurminiurm, .
Water 18% Cost of stone pitching in oll draing plus cost :
Maonagement for the anolysis of water effluents, [,
Landscaping syE All _El:tpancli’rure for landscaping and its L
mainfenance, : 1 .
Chemical The cost for the establishment of chamical “E'!‘“l“".""?:. ¥
175 4, e
Handling shoroges. e -
Cast imeobves the update of the envilonmental :
impoct asessment for fhe smelher, prepanafion
Ernvironmental 3% of greennouse gases and ozone deplefing
Proftection substances inventosation and management
siudy and moking feaqsitility study o
improve environmenial moniforng.
TOTAL 100% =

Energy, Materials and Water
Resources

Energy and Gas
Descripfior = - = .
iptian . ™ ; o et -
Matural Gas Consumption mmbotu 42,014,104 37599270 Vi Y _‘.;:' 5“. |
Fuel Ol / Diasel Usage Utres | 281,792 1,184,128 ; ; b
Total Power Generated PAW Hr 5,192,230 5,519,012
Power Used by Smelter and ' C .
Part Operalions MWHr | 5,099,204 3,347,189
Metal Production Tonmnes 350,932 348,547
Energy Consurmed Gl 44 339,539 | 39711627
Energy Ganarated ] 18,691,992 17,858 443

Ganarahbon Efficiency %

Corversion EMiciancy WreHRT A
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Materlals and Recycling

Waste management remalns one of Sohar Aluminium’s mest Important
environmenfal chalenges. The implementation of a comprehensive waste
management strategy alms fo reduce the amaount of waste being corslgned fo
[ocal durnpsites. A greater awareness for recycling practices has been idenfified
a5 a reed In Oman,

Absence of harardous waste mamagement faclity in Sman forced us fo step up
and ensure that hazardous waste generated af Sohar Alurminium s propery
managed. For that, we bult o hazardous waste storage area that meels the
legskafive requirerments.

Total Weight of Waste by Type and Disposal Method

Finod Disposition

General Industrial | 3,822 _3.552 _Munit:il:r-::lif-.-' Leandifill

Food Waste £ 432 | Municipality Londii
Racyclable Steel | 828 | &72 |Stesl Recycler
Non- Recyclable Wood 2,001 882 | Wood Recycler
Harardous | 1 1 1
Foper and Cardboard | 444 P12 Poper Recycler
Racyclad Plashc | 20 L Flastic Recycler
Hazardaus Mo - .
Recyclable 3,618 | 2,037 .Slc:r-‘e-d On-site
Reusad in the
Hazardous Reusad 0 1,145  Reduction Caells
Hazardous {Dross)

Hozordous EEG',"CIUDI-B- 813 | 140 'San’rfnrﬁawcling

Woste Genaration

kg non-recycled waste/ T Al B AS” et 1N
50.0 435
40.0
0.0 5 98 9
]

200 £
10.0 158
0.0

2009 2010

Yaar
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kearry inifiaiives were done in order fo achieve the reduction inwaste genenafion;

bDross Reduction

Recycle Project of
the Cas lfon Slag

Recycle Project af
the Rotary Breakers
Bath Purge Malerials

Carbon Fines
Recycling

Waste Segregation in
the Harardous Waste
Storage Area

Flastic Wasfe
Recycling

Printer Oplimizafion
by the IT Department

Dascriptlon

ControSng the dross and fecycing lhe
enfire moteriol bock fo reduction as bath
cover via the Carbon planl.

ERecyeling of the Cast Iren Slog removed
dwwing the melling process in order fo
obiain fluld ond good quallty products
ard guoranfese on  efficient sealng
between the stem and fhe boked
anooes,

Approximately 270 tonnes of Coast kon
Slog ore generoted every yeor,

Approximately a 100 fonnes of purge
product 5 recovered svery yeor This
5 a mix of bath, carbon, cast iren and
alLmEnium

A Black Ball project has been
implemenied fo improve the recycling of
finas genaraled during Breakdawn of our
codecting system [ALESA],

sagregaling fhe hoafordous waste with
fhe alm fo reduce waste quantities.

Wa hove Bibkaled a plastic recycing
project to recycle all plostic bogs ang
plastie conlainars.

On average. 20 Tonnes of plastic waste
e gonarated every month,

Wa launched an inlidlive o oplemize
printing with the objecfive of reducing
tha anvionmental impact and costs.

Achlevement

Tham Fos baan o dross disposal off site
through the year 20010,

vary flew olhar smellers abflempt this
nitigtive ond unfil today i B not possible
wihan making alloy products.

0% waste under this cafegory & disposed in
the hozordows woste area,

A systam bas been pul in place (o sorf those
different by-prodocts aond  re-infrodece
fram in appropriate processss ke Caroon
and Casthouse departfments.

Eguspman! improvamants hidvea bean dore
fo minimize the generafion. Fines ore now
re-infreduced dirachly in tha Paste planl.

» 48 tonnes of Corbon blecks, retumed
and usad by Carbon Dapartman.

# 140 fonnes of umace siog, sold to scrap
COmpany.

* 10 tonnes of steel scrap, soid fo
SCrap COompany.

« 2 tonnes of aluminlum scrap, refumead
and used oy Casthouse.

Complete system to bail ond send bogs to
[ocal recycling company. Plastic recycling
will confinue in fhe fulura,

A reduction in printers required across the
pan and lawes ink cost.

The eoost of prinfers’ malnfenance
wias raduced by 2% wiln recyclaobla
consumables retumed fo the supplier for
MaLise.



Waler Management

Alurriniurn smeling 5 a dry proces in general.  Tne majority of water usage af
Sohar Alurmirium & for cooling purpose inthe power plont ond Costhouse, Waler is
rmainly sourced from the seowater infalee and the shallow wels in the power plani
with brackish groundwaber. These wels are wed normally duing emengencies
{e.g. during red fide phenomenon). The table below shows the fotal water infake
for Sohar Alurniriurm versus the waber usoge.

Tolol Water Wifhdrawal by Source
Gruul:!’r-'r','
{rm )

Seo Water intake - Power Flant | 351,282,174
- Wall Waler axiraction - Power Plant . 290,258 -
Total water infake - 351,572,442
| Cooling Water - Power Plant 347.829,466
; Sen woter Consurmnplion in the Reverse Owurmosis Plont = Power Plant | 1,742,774
Total Deminsralzed Water Produced | 482820 |
Eajer:’r Wﬂﬂewnmr [Ennell Dts-c:hurgad fo the Seo . 1,259,956 -

:Dﬂmlﬂﬂrﬂlllﬂd Used for Heat Cup’runng in the Heat

| Recovery Steam Generafon [HRSG) =Power Plant 115.694
| Process Water Usad in the Powsr plant | 30471
' Potable Water — Power Plant " . 3.761

: Wu'r&r Emu'r o Majis Inmm.u Services Company [MISC) | “5;?.5.'-'6
Demineraized Waler Sent fo Smelter | 273420
' Process Wn'rar Smelter . 22).682
' Potable Water - Smelter | 42843
:Emmga Water =Smalfer . o7
'hnmammwmadﬁunmrmﬂmhmﬁm 123,718
-'lmulm:i Sewage Water Used for brigation -Smaltear 154,609
: Treated Sewage I:I{sc:hmgad ’r:} Envirenment . 0

- Percentage of Treated Sewage Water Re-used for Imigafion l‘E] 100 %

| 26



Mitigating of Global Warming and
Controlling Emission

The main sources of greenhouse gases in the smelter are the power plant and the
reduction cells. Energy consumplion is the main confribulor of COz emissions. The
CO» ermissions generaled from the power plant is:

= 2007 0.60 tonnes COyMWHN

= 2010: 0.50 tonnes COyMWhHT

’rladr: pmal':“””'““hm [FFC) compounds are generated in the smelter named

[CF4) and hexa-luoro-ethane (Cfi) with a global worming
global potentiad 4,500 and 9,200 fimes that of CO2. Although thesr emission rates
are small but due fo their high global warming potential they ars considered asa
major source of greenhouse gases in the smalter,

Thez PRC embsions ane;
B PFC Emizsions
{tCCz2q./ 1 Al
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The total COz emissiors from the smeller activities are shown in the figure below: ! e
B Smelter Emissions
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The tofal CCk emission from Sohar Aluminium faciliffes per tonne of aluminium
produced i shown in fhe below figure:

54 Total Ermissions

{ CO:z ./ 1Al
120 ( q )

10,0
08.0

6.0

04,0

0.0

200% - 2010
Year

Sohar Alumiiuem has o vary compranensive monitoring progromme, The
manitorng ncludes stock. roof and ambient air, suffoce and groundwatar,
noisa and melaecrology.

The ambiant air moniforing stalion hos the bast ndusinial equipmant avolable.
The location of the station was selected bosad on five yeors of metecrological
data.

The stack monitoring 5 done following the US, Ervironmental Profection
Agency reference methods. The HF & also being monifored on confinuous
basis in the gas treatment cantres and the roof. The results are usad o moke
sure that efficient controls ore puf in ploce to confrol the HF emissons.

targeiikg HI | AR Aclucifkg HRM AL

HF Emissicns-Smelter
.40

AF
0.50 Soad

[
0.40 .

0.43
0.30
0.20
0.10

Q.00 < | |
2009 2010

Year

The HF emissions in the year 2010 wera due fo some technical problams in
the gos freatment cenfres and the high temparature durng thea summaer
manths, Sohar Aluminium has put o plan in plaoce to be storted implemeantad
in the year 2011 by having a cooling project. This will halp in improving the
scrubbing efficiency, increasing the filker durabiity and reduce the flucride
amissions.

Sulphur Strategy

By the beginning of the start-up phaze in mid 2008, we tested many fypes of
patrolaum coke aiming 1o reach he rdghl blend. Az of mid 2009, we had
selected Sowce-A coke with an average sulphur [5] confent of 2.85%. This
coke wos baleved fo meet fhe density required in fhe potine af that fime.

By Jonuary 2010, the strafegy on carban raw mabenial has changed driven
by tha necassity of improving density. Sowce-B was infroduced in the coke
blend al the usage of 30%. The blend (Source-A and Source-B) has droppad
tha Sulphur [3] content from 285 % to 2.6%.

In order fo improve the dansity the carbon department decided to increose
thea percanfage of Source-A coke fo 40% Msfead of 30%. The blendaed
sulphur [5] content was herefore decreosed to 2.5%.

Biodiversity and Landscaping

Al Sohar Alumirium, we ane fully owane of the impact of our indusiry on the
anvironment sumounding us, which has led us to put significant effords info
Ir:nds::upng A prormisng landscoping project was storfed in 2009, mone an
40,000 is covarad by reas by the yaar 2010,

These frees nead as high as 400 m /day of water for imgation, whie cur domestic
activities generate only 100 mYday. The remaining water needed & faken from
freafed sewage waler from contractors alfer seaking approval from the
environmeanial outhorifes.

The landscaping project has faoken into account the local cdimate; mone than 175
palrm traes were plonfed in oddifion to fuil frees such o8 orange, Ime, mango,
guava and Indian almond,

Landscaping Araairm’ Targahint] Actualim']
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Promoting Health
and Safety

“Iero Harm” Vision

sohar Aluminium's main safely goal & fo create a mindsal of “fero Harm".
Protacting the health and safety of our employess and conltractors, and
irmpraving fowards aliminafing incidants & what we confinuoushy work fowards,
During 2010, we engaged our leaders to supervise and coach workers, Our

strartagyy for 2011 wil ba fo move rom dependency o inferdependancy level by
apping a high level of leadership and a susfained systemalic approach,

Occupational Health

Health Inifiatives

Sohar Aluminium Health Centre

Sohor Aluminiem’s Health Cenfre became operafional in November 2008,
Although it storted with exclusive focus on delivery of occupafionol heoithcore
to employees, it was lofer exponded to provide senvices for urgent (acute]
primary and emengency core,

The Health Centre operates round the clock 24/7, with af least one mrse
available af all fimes while dectors aore available, Sohar Aluminiem provides
employess with generous health inswronce coveroge and employess ore
expected fo sesk roufine prmany, secondary and terfiary medical check-ups.

During the course of 2011, a plon to install an X-ray system s in the works, This
way we will be able o provide comprehensive healthcare under one roof.

Employees’ Fre-Placement Medical Examination/Evalualion

Pre-plocement medical evaluations are conducted within the global
Akominium industry in order to ensure thiot a candidate is medically fit fo do
the: work ond will not be o hozard fo himselffherself or ofhers. These evaluofions
also take ploce in the cose of infemal promoticnsfransfer.

Periodic Medical Examinaofions/Evaluations

scientific studies hove shown thot fongible results can be achieved with
penadic medical exagminations in improving the guality of the healih of
individuak. 3ome of the diseases/filinesses thot con be s#ent for long periods
of fime can be detected by periodic medicol examinations. Perodic medical
are done once a year for operational employees and once everny two years
for non-operational employvess [(admin and other services efc.}

_—




Health Promofion Campalgns

+ Hand and Finger 5afety Campaign
Hands and lingers are the most frequently injured body parts, representing
43% of all injuries suffered in 2010, Senior Managers pledged fo enforce this
campaign within thelr depariments; individually they showed their visible
commitment fo "Zero Injury 1o Hands and Rngers” by morking painted hand
prinks on canvases in vanous bulldings.

+ First Ald Tralning for Employees
During 2010, Sohar Aluminium provided internationally accredited first aid
training fo over 100 employees. In 2011, thess first alders will be re-cerfifled.

+ Madical Fitness Evalualion to Operale Mobile Equipment
A number of emplovess were medicaoly evaluated with special emphosis
on their vision and headng, in order fo icernse them o dive moble eguipment
on comeany ground.

+ Medical Monitoring of Employees
Employess who work in areas exposed fo high femperatures are monitored
to detect signs of impending heal siress.

Health Policles in Flace
Sohar Alurminium has ne seporate health policy cumently however; the "EHS
Pollcy" covers all health ssues for the ime belng.

Occupational Hyglens [OH)
Our EHS Department launched a “Fif Testing" compalgn for all respirator
weers af Sohar Aluminium.

Major goals are lined up for 2001 and 201 2 to help provide further protection

for our staff, such as:

+ Complete 50% of bazeline for cccupational hyglene/health hazards
and thelr risk assessment.

+ Srengthening the cccupational hyglene lab by procuring new, state of
the art hazard moniforng eguipment.

+ Conduct awareness programmes on Yariows occupational hyglens and
safety topics for ol concemed workers.

Occupational Safety

Sofety Perdformonce:

Injury/lliness Rates (Including confractors)®

1 in i
REsuliy

[ circyes)

4
P AT RRY it L

Recordoble Injury

(per200000manhours) | 124 | 057 | 125 | 100
Lost Time (inclides day away from
work and restricted work day 0.33 0.31 0.24 0.4
occess)
Fatalilies | % | <+ | B

* This includes fist-aid [evel injuries.

Sohor Aluminiem's injury-frequency rafes fluctuote seasonally; peaking in
sumimer penods, and impraving o3 wealther cools down, These peaks are
affibuied fo heot stress and worker fofigue. Aggressive conirol strofegies are
confinuously exomined fo better address both foctors in 2011,

Year-on-year Trend in Sohar Aluminivm injuries

Yiacarty Injury Fl"ﬂ'-ql;ﬂfﬂt:f Role
200 2008-2010
1.80
1.60
2
1. —
1.00 B
0.80
060 g Medical Treatment(mi)
gg . Resfticted work injury
CI:U'E' B Lost Day Injury{LD|
2008 2007 2010
Salely Inliiafives:

* Pre-Stari Task Anolysis ("PSTA")
The single most impardant ool in ensuring "Iero Hom™ i the systematic
exominafion of each fosk to identify potential loss exposures before they
occur, PATA B onalysing the work fram the penpective of safety, quality
ond efficiency. In 2010, more than 50% of workers af Sohor Aluminiem
used a single way fo analyse amy given fask: Stop, Think, idenfify, Plon and
Proceed,

* Safe Teaom Work
Demonstrafion of commitment to sofely by leoders & essentfial to help
ensure stoff work safely, both os individuols ond os port of o team. RBeal
fime feedbock on observations and sofety reloted issues i the method
odopied by Sohor Aluminium,

* Enhoncing Communication
Communicotion plays on importanf role in ony orgonisofion, At Sohar
Alurninium, different means of communication are vsed on daily bosis to
deliver messages and ensure our staff & constantly in the know, Daily and
weekly sofety stofistics ond alerts ore issued to ensure full dsclosure and
fast mobiization of leaders iffwhen neaded,

During fhe first three quarters of 2010, Sohor Aluminium foced variouws
olerts and crises due fo gops in the sofety monogement system; these
crisas were grodualy dealt with and contoined. A significoni dowrmword
trend in severity of incidents was noficed in October 2010, This was due to
betier oot couse aonolysis, employvees engogemeant ond frend analysis.,

= Fafigue and Heatl Siress Monagement
sohar Aluminum launched 5 comprehersive, benchmonie-setting come-
paigns on heat stress [HS) prevention for the yeor 2010 under the slogan
"Heat Stress & Preventable, Drink Water Freguently”™. The compaign's oim
B fo roise aowareness amongst ol stoff about the dangers of heat siress ond
best praclices dwing the summer period,
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Employees Enrichment

Workforce Management

Recruiment

Curranily, Sohar Aurmirum recruifment pobcy s bosed on a systermalic selechon
procasses put in ploce to ansure Ihe best possble match belweaan the
competancias requirad for effective spacific job perdormance and the skils and
CEO | V| @ axpearance of the ndyvidual, Saiary scoles are based on emploves category and
Top Manogemeni/Execulives 4 2 performaonce not gendern; theralore, The ralic of solary scales for men and
wormen of the same emploves colegory and pearformonce are 11,

Fosifion/level

Managermant 15 4
2 e [ [ To regularly arsure that the ight parson & put in the right post, assessmeants ond
supervisors f Superintendents _ 53 _ é revienss Take ploce on o regulor Bass, Howaver, fumover s inevitable ke any

Professionals (Graduate, Engneers, Accountants, Mele.) 79 FT3 arganization n the sies af Sohor Alumirium.

I} is weorthy fo note thot 415 from those eamployveas thot have left Schar Aluminium

Skiled Lobour (Technicians, Speciaiit, Operators) | 132 | 98 during 2010 left for reasors cut of their confrol such as retirement (£3), haalth [75),

Sami-Skiled Labour (Operaters) 0 384 and canclusion of ther contract |63%) or have been ferminated (26%).

Qffice [/ upport Staft 19 1 In alignment with sustainobiity ond the infegrafion of sustainabilty proctices,
[ [ civersity in the workplace s key, In view of cultural imitofions and emvironmaeant,

TOTAL 03 693 the female workforce af Sohar Aluminium is very low, Unforunately, from such
' 995 rominal number of women, there 5 o high fumover, Fve (5] womean from our

famoie workforce left dudng 2010,

Wa redlise that o local woridorca will not bae mode readily avadabla nor

equipped ovarnight: therefore we ae developing o pipeline of such local Commitment fo Omaonisation
capacity. A confinuouws and dedicated commitment to creating a local workforce is

necassary 1o ensure a healthy pipaline of local employess developing the
rnecassary skils fo underoke the workload from Ao 1,
sohar Aluminlum Annuolised Staff Turnover as of December 315t
Accordingly, Sohor Alumirium grants prcdly o recrafing from within before
reciuifing exterraly. We regard an infermal recrutment of an Omani as our bighest
HLOH priorty, Inundedoking the aobove, we wers succasful in achieving our Omanisalion
of the workforce cbjactives.

1300

7
s ?.n W Y L ";i 458 - 571 . .
.00 .00 L2 o | iy B E During 2010, we ware oble o meat and exceed our *Omansation” gool, so farin
i i 2011 we hove akeady achieved our target for 1hs yaar (Omanisalion percenfage
i 705 as of Apd 2011]. We am fo achiave an ambifious B5% by end of 2014,
20
am

Jory ] Fed-10 Fdor-K Apr-10 May=10 Jore T k=10 Auge-F0 Sep- 10 Oci- M faow- 10 D=0
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Employee Engagement

Ir 2010, Bohar Aluminium undearoock the third Employes Survey; the survey wias run
online with the poricipation of 22 emplovesas, Sohar Aluminium scored 87% in
the 2010 Surveay, 1% higher than the industry banchmark. This achievemeant and
the improvemenl year-cn-veor & a rasulf of the company's engoing efforts 1o
angage amployeas and respond effeclively to isues raised,

Employee Satisfaction (%)
F4E

b i1
'._ iR

TO0R FL e A ] - TR

Potential Cause

High expectations,

HTCHISN

hove the perception thal
erstond the

do not recly un

High expeciations.

Employees ideniified in 2007 and ogon in 2010 whal Ihey believe needs
improvarmant, Thrae of the sx inlkal idenfified oraas for improvemeant in 2009
readed lass improvameant in 2010 showing o remarkable chonge ond respores
to amployeas neads

As a rasull of the high degres of engagement, Sohar Aluminium was nod
subjected fo any labour siikes snce ils incaplion,

Ex ]|

Misunderstanding of HR policies.

Mo salary increqse for last 3 years,

Young and ambitious population. 3

The maln cutputs of the survey Included the & most podive and negafive lsues
that tock place in 2010 and what neads to ba repared a8 a resulf.

Fraem the sl most positive Bsues, thare was a substanfial increasa in satsfaction
with the concept of "Sale Start" meetings. Secandly, the concapt of feam work
and how averyone 5 wiling to go the axira mide o ensure that the job ot hand &
performad excapifionally wall.

At Sohar Aluminkim, we welcome nagalive feedback as a mechanism for
improvameant, In 2009, we used the kay negative Bues in our stralegy fo improve
ol paocple engagemant. Somea of the sues dentified in 2010 that reguired
action ora Blad balow.

Acfion

= In 2010, re-induchion on HE Policies was successfully complefed,
- The salary study will be shared with all employeess

T be discussed with Employvee Consulfalive Committee members
te get o better understanding of what causes this feeling, aond
what can be done to solve it

- Sohar Aluminium Acadamsy.
Confinue compelencias developrment
and assessments.



Performance Appraisal and Assessment

Performance Manogement

Performance Manogement s on essential bockbone in HE ond business
management today, Monogement actlivity of this type makes it esier fo
evaluate the productivity of employess as well as enfire departments and fo
ensure that goals are consistently being met in an effective and efficient manner.
At Sohar Aluminium we developed a Performonce Monagement System in 2008
and have been wing 1 since.

We believe that one of the mcst important benefits of cur Performance Management
Systern has fo do with developing responsible ways o measure produchivity levels
and compare them with our comporate goals,

Compelency Assessmenis

At Sohar Alsminiuvm, we ron competency assessments for our employess in orgder
o erhance fearmwork spiit and cooperofion betweenindividual feam members. In
the veor 2000, &7.5% of cur employees completed o compelency assessment.

Job Evalualion

During 2010, we reviewed all Job Descripfions of Sohor Aksminksm wing an
independent methedology called HAY, All Jobs were evaluoted by o commiftes
conssfing of employess from eoch deparfrment.

As o resulf

¢ 3% of the posifions of Sohar Aluminium do not changes;
+ 5% of the positions move up;

¢ 2% of the positions were downgraded,

As we consider people our mostimporiont asset, Sohar Akrminiem wil only effect
the posifions to be downgraded when the peson in thot posifion moves to
anciher role or leaves the company, People in these reles wil confinse fo enjoy
the same emplovment condifions and benefits,

Gaoing forward, he Job Evaluafion wil allow us fo objectively benchmark
compensafion and benefits,

Employee Training and Development

At Sohor Aluminium, we altoch greal mporfance to both bosic ond advanced
roining of ourworkiorce, Al our employess ore oppropiately frained fo camy out
their dufies ond kept informed of any changes in reguiafiors or processes thal
affect ther doly waori,

During 2010, further fraining octivifies were focused on selected farget groups
and specific prigrty fopics, Sohar Aluminivm invested USS 1,715,000
(200%: US$H 1,345.000) in vocational training and advanced professional
development, Eoch emploves received on overage of 7,705 howrs of irgining
throughout the veor 20010,




The table below provides stotsfics about the averoge number of hows of fraining
T yEOr per empioves by employves cofegory for fne year 2010,

Average number of hours
of iraining

per year per employee
by employee calegory

CEQ, Top Managemant, Executives 4 hours
Management I 12,25 hors
Supervisars and Superntendents | B.47 hours
eekan o neiaghisen
skiled Lobour [Technicions, Speciolsts 4.98 hours
and Oparators)

sSami-skiled Lobour {Operataors] | F 19 hours
Office / Support Skaft 7.705 hours

Furthermore, almost #4% of employees receive fraining on modules relafed
fo humon righfs as they aopply to the operofions of Sohar Aluminium aond
throughout their supply choin,

In oddifion o general professional froining at voriows levels, emphasis i also
ploced on individually torgeted progrommes for promoting emploves
advancement,

Initiatives

Train the Trainer

Train the Troiner programme odded great value fo Sohar Aluminium by
providing competent frainers whom will be creating o kind of self-sufficiency
on the fraining field. The couse provided theoretical and intfensive proctical
fraining.

CIPD Course for HR Depariment

Sohar Aluminium worked with CIPD (Chartered Institute of Personnel ond
Development); Europe's lorgest HE ond development professional body
bosed in the UK, fo deliver g four-week (8 hours/day] fraining for a fotal
number of 21 emplovees from ouwr HE Division in order to improve proctices
reloted to Orgonisaficnal Manogemeni, Employes Troining and Development
ond Employees” Performance Bvaluation.

Training Acodemy

During 2011, we arg planning on cregfing a vifual fraining ocadermy fo
provide Sohor Aluminium employees with better chances to improve ond
excel

as|

D viriuwal fraining ocademy will provide:;

= Mulfi-Funclional Technical Development Programme: Aimed af oofirmising
competence levels by developing o fechnical Omani workforce that
will eventually reploce expoitiaies,

= Supenvisory Development Programme: Targeting ine monogement pesonne,

*  Indusitiol Experience; More than 50 students are faken on each summer
for industrial experience, opportunities ond troining.

= Accredited Apprenficeship Progromme: aimed af developing a safe,
skilied technicol workforce of Omani mainfenance fechnicians in line
with our established Omonisafion objectives. Successful completion of
this apprenticeship progromme will provide an inflow of local skills in fhe
electrical, mechonical ond instrumentation disciplines.

Human Resources Fulure
Consideration 2011

During 2011, wa intend fa run the second phase of our Superveary Development
progamme to enhance supersory sdl saf of emplovees, Additionally we
intend o roll out the "Leading for Improvament” initialive which focuses an
devaloping leadership kil |inked to Lean methodology and Safafy
Improvemeant, Moreover, owr technical devalopmen! programme will
commeance with tha first vear of our technical apprenficaship o enhance
the maintanance skails of our own amployveas as well a: people from the
local cammunity,

During 2010, Sohar Aluminium underfook fo re-induct all our employeeas in
fhe top 10 policias. 98.6% of all our emplayees successfully complated this
mammaoth task, The tep 10 palicias ara:

»  Organisation Structure

Recritmant and Selection

Compansation and Beneafits

Parformance Managament

Training and Devealopment

Compatancy

Ceae of Conduct

Leave Banafits

Disciplinary

Grigvance



Community Engagement

Sustainable Development in Al Batinah Region

Sohor Aluminium fakes info consideration ifts mpoct on fhe local community while
operating within such a community. | engogess with key stakeholders on o regular
basis in o variehy of ways 1o identify sociol Bsees that it can support in addressing
and mifigating.

Bosed on engogement exercies and feedback from the community the key
social isuves kenfified in Al Batinah region and supported are comparimentaized
info four areas as follows,

= Erwironment, Health and Safely.

« Job Creation,

* Educatlion,

= Arts and Sporis,

Sohor Aluminium's invelvement is not limited fo finoncial investiment, It also entois
buidng bridges with Al Bafinah region fhrough emploves volunteesrng
progrormmes, in kind confributions and reguiar capacifty buldng exercises, The
focus & sustonable development ond not o mere social tax: therefore, Sohar
Aluminium’s programmes fo mifigate its negative impact on the community and
increse its positive impoct have been effective,

The 2010 USS 1 millon budget set asde fo be spent in Al Baofinah reglon was
dispersed as follows:

Budget Allocotion

Project 2000 i
Job Cregtion and
Enfreprensurship 23%
Education 22%
Chanty ond Donations 15%
Environmant, Heoalth and
0%

safety

ramadan Kareem
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Support People’s Life Wealth

In provicing soid suppaort to the e wealth of our community of large, we hove
focusad our efforis on four main objectives; education, job crecfion and
entrepreneurship, envimnmenial health and safety, and chority and donations
to the commurity,

Education

Farinership with Sohar Universily

In Fetoruary 2010, Sohor Aleminium ond Sohar University sgned o Memoranaum
of Understanding fo nifiate Sohor Aluminium's new full scholorship progromme
for high-ochieving siudents in Al Batinah region. Sisfeen schiolarships in the
course of four years will be oworded fo students from the foculies of Bngineerng,
Compufing ond I,

internships for Sohor University Students

The Sohar Akrmanium Infernship programme requires students fo spand two
surmmears and o full vear of employment —wsually thind vear at univessity - af
tne smelter before complefing ther fowrth ccodemic year, So fior 40 students
hove had the opporiunity to get fraining of the smelter, power plant, and port
duning the suemmer of 2010,

In addition, Sahar Aluminium porficipates actively in programmes for local
schoaols to grow the knowiedge studanis have about Sohar Aluminiuvm in
geneal,

Al Botinah Infemafional School (ABIS)

The first private school in Sohar, the Al Bafinah Intermational School (ABS).
sponsored by Sohar Aluminivm, wias establshed in Sepfember 2007 fo provide
wond-cias intematicnal education for the children of expatiate workers in fhe
sohor region. The schoof opaned with 175 sfudents which nas increqsed foin
excess of 800 students in the acodemic yeor 2009 /2010,

Smaoll Medium Enterprises

37|

Jobs Creafion:

The creafion of indirect jobs s porf of Sohor Alsminium's sustainabdity plan.
We have established a network of downsireom companies invalved in
lotter production processes, ond we confinuouwsly encourage the
development of micro-businesses for seff-ermployment of the cilizenry.

For exaomple: Sohar Aluminium signed o six vear confract with Mozoon
Loundry Company, o woman-owned business, fo foke over half of the
existing loundry camp facility, Moazoon will create 22 jobs of which 70 will be
Ormanis from low income famiies.

Suppaorling Women Project:

Sohar Aluminium suppors women projects inthe community of Al Bafinah.
These inifiatives ranged from sewing projects fo teracy developing and
theatre staging. We also support Oman Women's Associafion,

* Enhancing Entrepreneurship:

Dojective b to develop promising enreprensurs within Al Bafinoh region ond
support local people oy providing occess fo resowrces [fechnicaol, skills
and financial] which could lead 1o the esfablBhment of a susiainakle
enterprise or create employrment for Omonis,

For examiple: Sohar Aluminium fook part in the Fst Starf-up Weskend in the
Middie-East. A 54 hour event geared towards young enfreprensuns on how 1o
miove from bronstorming ideas fo esfoblshing private business, taking info
cccount adminstraiive, markefing ond operafion skils needed. The initiafive
Wi orgonized in cobaborafion with the Ministry of Higher Educofion, OMIFCO
and Enowledge Oasis Musoof,

Environment Health and Safely (EHS)

At Sohar Aluminium, we haove obwoys been conscious of the environmeanial
impact cuminium industies can generafe, thus we pusued objectives to
prommote excebence in EHS within our community through several prosects some
of which are:;

internafional Beach Clean-up:
In Jarwary 2010, Sohar Aluminium collaborated with the Wal of Liwa's office
an the *Harmul Beach Clear-up Campaign”,

Sohar Environmenial Unit (SEU):

In May 2008 on ogreemeant wos signed betwean DUMR {the Govemmaeant
Environmenial Agency in Rotterdam, Metheronds) and the Ministry of
Environment and Climate Affairs to cooperata in selfing up the Sohar
Environmental Unit (SEL). The goal of the SEU Is o confral and monitor the
ervironmental stuation in the Sohar area by Bsuing environmeantal permits,
executa nspectons and manitor the air, woter, sail gualty in the port orea
and surounding residential areas.

3EU uses the same frome work as the Integrated Pollution Prevention and
Contral (IPPC) Directive, o common set of rules for permitting and controling
industricl instaliations throughout the EU. The IPPC Directive & based on the
following principles:

- Anintegroted approoch

- Best Avoiloble Techniques (BAT)

- Flecdbdity

- Public poricipalion

The IPPC regulations, as they are appicable in the B, are not part of the
Dmani regukalony fromework, However, the Omon govemment wanis fo
improve the environmental performance of the country's industrial
instalialicns and Bring | n ing with tha B,

In Movember 2009, the SEU conducted a BAT gap analyss ot Sohar Aluminium
which concheded thot the smelier s parily compiant with IPPC regulahons. As
aresull, 34 was requested fo prepara an Bvironmenial Improvemant Flan
(87 for is smelter plont lo oddress the isues idenlified by SEU. The power
plant was found to be BAT compliont ond no odditional BIP wos requested.

sohar Aluminium & the frst smelier fo be aligned to BAT in the Guill,



Tralning Programme for Healthcare Professionals and Nurses:
During March 2010, Sohar Aluminium sponsored a three-day TOT programmse
for over 290 haolihcare professionals and nursas,

Health Sector Development in Al Bolinah Region:
Diuring August 2010, Sohar Aluminium donoted USE 57,000 to Sohor Hospilal o

purchase new equipment and frain 10 new irsfrucions on how o feach life
wipport prachice:s fo healthcare providers in Al Balinah region. The Sohar
Hespital Training Canlre s fhe only cenire cerified in Oman by the Amedcon
Heart Assockafion.

Engaging Doctors from the Sohar Region:

Sohar Alumirium s invalved in raining prograrmimes that endch the knowl
edge of the medica communify in ond around Sohar reglon as wall as
Muscal, Projecis wene aranged with Oman Medica College, and the Training
Cenfre al Sohar Hospifal,

Donalions

Ever with o focus of sustainable investmeanits, 11 s mporiant for Schar Aluminium to
irvest ina cerfon degree of chaltable work and denafions. Some of these in fhe
wesar 2010 wesne:

Furniiure Donalion:

Sohar Aluminiern donaled furmifuee to a fotal of 35 underprivileged familiaes
wilth the help of the Wall of Uwa's Office and the Social Develaprmeni
Govemnment Department. This furpiture belonged o repafricted
expafriabes of Sohar Aluminium.

Ramadan Campalgn:
Durng the holy manth of Bamadan, Sohar Aluminium raised a folal of OMRE

10,000, fhe money was wed o buy leod packoges Tor 250 farnifes in need in
Al Balfinah region. Emplovess wera ancowaged fo donate money which was
fheny doubled by Sohar Alumiriurm

Supporing Associalions:

The CER Committes al Sohar Aluminlum kos chosen o provide suppaort to
some of he Omand Asacialions in order fo help Their sustainability, and or to
opean naw branchnes in Sohar

- Al Hoor Assoclafion for The Blind: Sohar Aluminium supported the
establishmant of a new cenfre in Sohar, and will alse confioute to
the developmeant of a new bulding.

- Dman Associalion for the Disabled: Ths csociafion provides support, education
and recreational activities for paaple with deabdifies. Sohar Aluminium
will support the developrent of a new bullding.

- Oman Hereditary Blood Disorder Association (OHBDA): The mission of
DHEDA B to rake the level of owarenass on hereditary blocd disordears in
Orman, as weal as aslst patlents and their fomiies advoacale for batter
rmadical cane. Sohar Aluminium will support the operalional costs for one

e
Donalion Campalgn of Lapiops:

Used laptops, servers and printars weara donated 1o local sehools and
businesses,

Sacial Confributions
several social confibutions were made durng 2010

Royal Dpera House Muscal! Supported fhe Opera Hause in fthe forrm of 500
ficket: purchosed,

Warnen's Day: donaled 1o promate the role playad by Oman wamen in all
sector and lo recognize and celabrale thelk spactacular, beauliful and vital
eantribulion.

Lohar Dpen Beach Tournament: A s day event organized in colaboration with
the Ministry of Sports Affairs, Division of Sports Affairs for Al Balinah region,
AlLWalaa Volunteerng Social Cenire: pravided financlal assistance for

fraining purposes.
Danation: fo several loeal sehoals fo cover verous neacs,

3‘ 3



Awards and Recognitions

In 2010, Sohor Aluminium received severl owards and recognition for its work, its nvestmeant in Al Bolingh regicn and its concearm for the sustainability ond growth of Al
Batingn region. Some of these awands and recognitions ans;

sivar Award in EngineeingiManufactunng Cotegory, Oman Web Awords, Jarmdary 16th, 2010,

sikver Avward in Industicl Category, &th Pon Aral Web Awards, 19 June 2010,

Intematicnal Gold Star for Guality in recognition of Sohor Aluminum's outstanding commifment to Quality & Excelence, Pars, October 25th, 2010,

Oman's Minstny of Monpower honeured Sohor Aluminum for its "Omanisation” which exceads 7O% of fotal work force. Decambser 5th, 2010,

Hs Majesty’s Cup for the Top Fve Foctoras in Oman, December 1210, 2010, His majesty’s Cup & regarded as the most prasfigious oword presented fo companies in
Crman. The avwsoard assumes special significance for it beors HE Majashy's the sultan’s name, It aims alf encouraging the industiod sector o excel,




Buslness Aspect

Health and Sofety

Enviranmaeni

Cost Sorwed

Locaol Spent

Productivily

Key Figures of Business Year 2010

Figures

Recordoble Injunes/liness Frequency Rote

Least Tirmes Ingury Freaquency Bale (includes employess and contractorns)

Faotolties (Including employvees and caonfractors)

C s amissions

Total S0 emissions

Total Fluonde emissions

Terbal Waoste Disposabla

Total Waste Recycled

Power Plant emissions

PEC amision

Smalter amission

Total including pawer plant and

transportation

Total Hatural Gas Comsumpfion

Fuel Qil/Diesel Usage

Total Power Generated

Powar sant fo the Smalter and Porl Operalion

Total Water Usage
Londscape Areo

Total Environmental Expenditures

Mumibzer of Full Time Emplovees (FTE)

Omanisation Rate

Cmanizafion Rate In the Top Manogement/Executives

Al Turniover Rofe

Employes Satefachion Fale

Average number of fraining

Unit
LUE3/ Tonnes
US% Million

Tonnas/FIE

200,000
man-hours

Tonnes

FCO:z eqf MWHr

Tonnes
t COz eqft Al
Tonnes
t CO: g/t Al
Tonnes
tCOz eaft Al
Tonnes
kg 302/t Al
Tannas
Kg Ft/ t Al
Tonnes
Kg/taAl
Tonnes
Mmibtu
Litres
hAYWHF
hAWHr
e
AT

In % Millicery

- ]

Hesuirs/FTE

3.114,234
0.6
&3.460
0.18453
454,140
1.84
3,770,374
10.74
9,154
26.1
373
.04
B.404
24.0
4106
42,016,104
281,792
5,192,220
5,099,204
265,590
17,000
3.9
1,033
BT

8.12%
63%

2010
339
47 625317
341
1.25
.24
a
2,774,754
0.5

34,530
0.09367

451,277
1.77
3,444,241
235
8,052
21.8
2648
0.73
6.021
16.3
3.941
37,599 270
1,184,128
5.519.012
5.34%,189
221,482
58,000
45
995
0%
23.03%
7.03%
49%
7.705
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Conlaoct Point for Inquires

This report wos prepared by Sohor Aluminium in partnership with Schema
(www.schematt.com), an advisory frm on Sustainobilty for fhe MENA
region, Should you have any guestions, comments or feedbock concaming
sustainability at Sohar Aluminivm or this report, you are kindly requested to
send your inpul throwgh any of the means sted bealow;

Communications Deparfment

Sohar Aluminiem

PO Box B, PC 327, Sohar indusirial Estate
Sulfanate of Oman

Fong +968 2684 3001

Email; info@sohar-aleminium.com
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