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SOHAR ALUMINIUM OBJECTIVES

VALUES
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SOHAR Maximise shareholder and social

ALUMINIUM -
of our business.

S

Environment, Health and Safety

ollullg daunllg dill

Enable an effective, committed and interdependent culture of safety across the organization to proactively
mitigate risks and eliminate injuries and occupational illnesses.

Reduce our overall environment footprint through protection of the environment, prevention of pollution and
responsible use of natural resources.
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People and Community
&oinollg ygakhgoll

Build competent, engaged and empowered workforce to drive
technical and leadership excellence across the organization.
Integrate and engage our stakeholders to contribute to Oman’s
sustainable development and maximize positive impact in the
community.
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Customers
wsbi

Meet the highest customer expectations through quality products,
supply reliability and responsive employees.

Maximize revenue growth opportunities, support downstream industry
development, and expand company’s operations through a diverse product .
portfolio.
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Honesty

damljidl
Integrity

olyiall
Respect

by responsible and sustainable operation
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Productivity and Incremental Improvements
o Lidodl ubisuuaillg daa iG]

Progressive and safe increase of productive capacity and technical capabilities to operate at high
amperage.

Implement continuous improvements and develop internal resources to optimize process efficiency.
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Innovation and Growth
9oillg jLALYI

To be a state-of-the-art mega smelter producing over 1 M
tons of green aluminium annually.

Lead development of breakthrough innovations and growth
in aluminium smelting and power generation aiming for
long-term sustainability.
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Financial Strength
eJloJl claDI

Retain strong position in the 1st quartile on the cost curve in

aluminium and power generation through ensuring return on
investment and cost management.

Maximize the shareholders economic welfare and support the company's
future growth.

Resource efficiency, waste elimination and sustainability in the supply chain of raw
materials.
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