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Dear Readers,

Welcome to the latest edition of our
Newsletter for 2018.

I hope you find the information within
engaging and informative. I would like to
take this opportunity to thank our team for
all their contributions and efforts that
always propel us forward to reaching our
goals.

Our commitment at Sohar Aluminium
starts ~ with  maintaining a  strong
organisation, which invests its resources
wisely and focuses on operational
excellence. Our business model has been
to enable sustainable growth of our
production. We take pride in our

CEO Review

Message from the CEO

state-of-the-art aluminium smelter, with
sophisticated, and leading edge
technologies following best practices.

Our success, in turn, allows us to forge
mutually
partnerships that are key to powering
our operations now and in the future.

beneficial business

A new milestone achieved is the recent
agreement with Synergies Castings to
supply them with more than 24,000
tonnes of aluminium per year to
manufacture alloy wheels.

As we expand in our metal supplies to
further downstream companies, we
bring economic opportunities and
added-value to the Sohar region in
specific and Oman in general. By signing
this agreement, Sohar Aluminium has
achieved its goal for allocating 60% of
its total production to downstream
projects in Oman. This allows our
shareholders and the investment
community to fully appreciate the
significance of our success as we meet
and exceed the objectives we set for
ourselves. Among those is safety and
sustainability, which lie at the core of
our business strategy. We also believe
that environmental stewardship cannot

be a one-time initiative. Rather, our aim is
to see this collaborative, results-oriented
approach influence how Sohar Aluminium
goes about its mission for years to come.
To that end, whether it is the new planted
trees around the overflow car parking area,
or upgrading the Sohar Aluminium’s
admin building lighting into LED extra
energy saving lights, the path forward must
continue to be defined by bold
implementation steps that have a lasting
effect on our community.

Finally, we will continue to endorse an
innovative approach for community
engagement. Our relationship with our
partners is one of the many reasons for
our continued success. Our “Because We
Care” community engagement event
continues its mission to share best
practices and celebrate national and social
events. Also, our volunteets have
embarked on several projects that focused
on creating a positive impact on the
community.

We wish you enjoyable reading;
Sincerely,

Engineer Said Al Masoudi,
Chief Executive Officer

S e - Envionment

Inspiring Environmental Initiatives

Over the past few weeks, a number of
new Environmental initiatives have
been highlighted in Sohar Aluminium
(SA). Such as new planted trees around
overflow car parking area, upgrading the
SA admin building lighting to LED
energy saving lights while reducing both
power consumption by 55% and
number of lights by 37%.

Our Reduction department initiated the
use of reusable cups for tea and coffee
for their 300 employees while our
summer students contributed towards
the study of phasing out plastics in SA.
On the power generation side, a project
is in progress to have zero discharge by
coordinating with local entities and
national authorities. The IT team is
maintaining a track of successfully

launched paper saving project that
demonstrated a reduction of 12.5% of
printed paper compared with the first 3
months of 2018.

Initiatives and individuals get rewarded

via the Mumtaz scheme by
Environment section to recognize and
individual

encourage  team  and
initiatives.

The projects and initiatives are
progressing well with newer initiatives
to be launched that focus on the
Environment in the month of
November, when the EHS focus for the
plant will be Environmental awareness.

Let us know what is your Green
initiatives to help our planet.

S
Sohar Aluminium Partners With Synergies Castings
to Establish Alloy Wheels Manufacturing Plant

We have met many milestones this past
quarter, with a significant one being our
latest partnership with Synergies Castings
LLC, the leading manufacturer of

aluminium alloy wheels in India.

The agreement signed means that we will
be supplying more than 24,000 tonnes of
aluminium per year to Synergies Castings
LLC to produce high-end aluminium alloy
wheels for vehicles., right here in the
Sultanate of Oman. The wheels produced
will then be supplied directly to
automobile manufacturers around the

world.

The USD 100 Million hi-tech alloy
wheel manufacturing plant is expected
to be completed by 2020 and will be
located in the Sohatr Industrial Estate
adjacent to Sohar Aluminium. Once
operational the plant will contribute to
Oman’s economic growth and create

new sources of employment for high

skilled talent, producing around two ff; ;

and a half million wheels annually
with an estimated 500 direct jobs
created, in line with Tanfeedh

programme.

Commenting on this milestone, the

CEO of Sohar Aluminium, Engineer

Said Al Masoudi said, “With this
agreement in place, we will meet our goal
of supplying 60% of our hot metal

production to downstream partners.”

Enterprise Risk Management Knowledge Sharing

Presenting a paper at ERM Middle
East Conference

Hassan Ashkanani, Sohar Aluminium
Enterprise Risk Management Specialist,
presented a paper on “Enterprise Risk
Management: Implementation Approach
and Success factors” at an International
ERM Middle East Conference held from
25 to 27 September 2018 in Dubai.
During the conference, Hassan was also
part of a panel discussion “EXECUTIVE
THINK TANK: When the going gets
tough, the risk gets going to mitigate it”.

The conference was attended by vatious
professional in the field of risk

management from the region and from

around the wortld. The paper presented
by Hassan discussed the main ERM
implementation milestones in order to
have an effective and sustainable risk
management function at  an
organization, along with ensuring the
and  the

threats are  mitigated

opportunities are capitalized.

ERM Workshop for SA Excutives
and Senior Staff

Furthermore, as part of the SA ERM
Implementation Plan, Hassan has
conducted 15 training workshops for all
levels of management, from executives
till the senior managerial level, where

165 employees were trained.
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EHS Witness Excellent Successes

Thanks to the efforts and commitment
of our EHS Team and the collaboration
of all departments, Sohar Aluminium’s
Environment, Health and Safety (EHS)
records and KPIs have witnessed major
improvements and successes in the first
half of 2018.

Over 90% of employees have been
trained on Situational Awareness. This
has helped to reduce the injury and first

aid rates positively.

Heightened awareness of  specific
fatality risks due to Critical Risk
Management has had a huge impact.
Polycyclic  Aromatic  Hydrocarbons
(PAH) control process in the Carbon
area has seen good improvement thanks

220 kV
Insulator
Replacement

2 projects were successfully completed,
safely and within schedule and budget:
1.Installation of lifelines on all
transmission towers. These provide safe
access and egress during washing or
condition monitoring of the silicone
insulators.

2. Replacement of porcelain insulators
with  silicone  rubber insulators
subsequent to the life lines. These

silicone insulators reduce the potential

of line trips and also frequency of line
washings.

to the Occupational Hygiene Team.

The reduction of SPL hazardous
waste via a recycling process has been
acknowledged by the Ministry of
Environment and Climate Affairs.

The Plant Protection team have
actively been involved in drills with
departments and Civil Defence.

Well done to the EHS Team and all
departments for their support,
collaboration and contribution in this
field leading to attaining excellent
results for the first half of 2018.

Safety Focus
Campaign

The Central Maintenance Department
conducted the Safety Focus Campaign
“Pre-Start Checklists”. Meet & Greet
sessions were held in the reception of the
Admin Building to welcome the
employees at the start of their shifts to
raise their awareness about this important

topic.

Awareness included Pre-start Checklists
for power tools, lifting tools & tackles,
Pre-start Checklists for hand tools,
ladders and compliance to Pre-start
Checklists.

Operational Excellence

Alarms
Optimisation
Project

The IT Automation team kicked off the
Alarms  Optimization project which
commenced with collection of all the
configured alarms from all the plant
control systems. This was followed by
scheduling meetings with operations
departments to discuss the project plan
and agree on required resources and
timelines. The next steps of this project
will be: Validating all alarms with area
owners, Sorting and rationalizing all
alarms for implementation, Monitoring
and reporting, Auditing and sustaining of

alarm management life cycle.

New ISO
9001:2015
Certification
for Casthouse

A new ISO 9001:2015 Certification
Audit was completed successfully in our
Casthouse. This achievement will further
strengthen the Quality Management
System. Zero non-conformances wete
recorded duting the last 3 re-cettification
audit cycles and zero non-conformances
on Casthouse during external audits for

last 7 years, even after moving to the new
certification body TUV. This milestone
was achieved using the new standard of
ISO  9001:2015 that replaced ISO
9001:2008.
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Port Ship Unloader Vacuum
Cleaning System

The Ship unloader at the Port has its
own vacuum cleaning system which had
not been used or utilized for a while.
The cleaning process of ship unloader
floor had always been done manually
and dust-filled in bags were transferred
from ship unloader main ground using
crane. Mohammed Al Alawi, a fresh
graduate, worked to utilize the vacuum
cleaning system in ship unloader to
resolve this issue

New Forklift in Reduction

A Three Tons Forklift with closed
cabinet was recently added to the list of
mobile equipment of the Bath Control
Team. This Forklift will contribute to
the quality of work and facilitate the
process of transporting heavy tools and
equipment. This addition was the result
of endeavours to avoid delays in
mobilizing tools in the pot rooms. With
the additional forklift, the teams are able
to petform their tasks in safe and timely
manner as well as transport ingot molds.
This initiative is yet another step in our
successful path of improvements and
our journey to be the best.
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SPO Rectifier

Upgrade

In line with technology advancements
and enhancing safety features, Sohar
Aluminium recently upgraded its rectifier
with the following:

1. Replacement of de-ionized water tank:
new design allowing to see the level
remotely and develop the level logic.

2. Automatic de-ionized water resin
control system: reduce the resin
consumption and  maintain  the
conductivity within the limit without
manual intervention.

3. DC isolator bus bar cover: new design
with 360 degrees covering of live portion
to enhance safety.

4. Humidity sensor installation: help to
develop the humidity logic to check the
water leakage in the system

5. Installation of auto bleed valve: to
ensure efficient purging

0. Softwate modification for n-2
configuration: avoid pot line outage in
case of non-availability of 2 rectifiets.

Lenders Technical Consultant Review

Consultants from M. S. Hatch
Consulting, the independent Technical
Advisors to the Lenders of Sohar
Aluminium, Sumitomo Mitsui Banking
Corporation (SMBC), visited our site as
part of the annual review of our plant.
This visit aimed at assessing the
ongoing operations of the company.
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The primary function of the Lenders’
appointed technical consultants is to
verify the operations of the plant and
produce a technical report to Lenders
that covers technical, economic,
environmental, safety and other
operational aspects.

The site visit was carried by Mr. Julian
Clark and Mr. Ross Freeman. No major
concerns were noted by the consultants
who expressed their appreciation for the
overall operational results of the
company.
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S
CRM Rolled Out Across Various Departments

To enhance safety and eliminate critical
risk the new Critical Risk Management
(CRM) tool has been introduced and is
currently in the roll out stage across Sohar
Aluminium Smelter, Port and Power Plant
Facilities.

The CRM program has been developed to
identify those task that contain a fatality
risk (E.g. falling from heights) and
introducing specific control measures to
eliminate the risk or to put in sufficient
controls to manage the risk. The program
introduces specific checks on SA current
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working standards to align them to
world best practices, ensures that
control tools ate in place to compliment
the standard which allows for workers
to implement the controls to eliminate
the fatality risk and allows workers to
carry out a final check prior to starting
the task.

The 3-step approach (Standard Review,
Controls Review and Implementation
checks) has allowed the company to
identify areas of improvement and with
a visual management system in place in

the form of signage and posters,
employees and made aware of the best
work practices to eliminate the fatality
risk. CRM roll out has been successfully
implemented in the Casthouse, Central
Maintenance, Power plant and Port
facilities. Roll out for the Anode Plant and
Reduction facilities are underway with an
envisage completion by end December
2018.

SA believes that there is no task that is so
important that we cannot take the time to
do it safely.

Department Focus - Power Plant

Every issue Sohar Aluminium would like to highlight one of its teams who continuously contribute to its success.

Sohar Aluminium Power Plant (SAPP)
operates a combined cycle comprising
of four Gas Turbines and two Steam
Turbines manufactured by GE |
formerly Alstom. These operate in a
2+1 configuration in two Blocks
operation and can generate a maximum
of 1000 MW with supplementary duct
firing as back up for emergency. The
power generated supplies the energy
requirements of the Aluminium Smelter
operation through 220 KV transmission
lines from its location in the Sohar
Industrial Port area. SAPP is also
engaged in a Power Purchase
Agreement (PPA) with Oman Power
and Water Procurement by which SAPP
imports power from the National Grid
in winter and exports the imported
power to the Grid in Summer. This
enables us to operate at the highest
efficiency as well as the National Grid to
manage water requirement in winter by
running their turbines. A Long-Term
Service Agreement is in place with GE
for the Gas Turbines with the Power
Plant operating at the highest

efficiency/reliability/availability in the
13 E2 fleet of turbines across the world.
SAPP details are as follows:

1. Gas Turbine (GT) — 4 Gas Turbines
(GE Model 13E2 legacy Alstom)
generate power at 165MW each.

2. Heat Recovery Steam Generator
(HRSG) - 4 HRSGs are connected to
the GTs and generate steam using the
heat from Exhaust Gas from GTs.

3. Steam Turbine (ST) — 2 Steam
Turbines capable of generating 220
MW each are fed superheated steam
from the HRSGs.

4. MCW(Main Cooling Water) Pumps —
4 MCW pumps supply seawater from
the Majis Sea Water Intake system to the
ST Condensers with a provision to
supply water to the Water Treatment
Plant as well.

5. Water Treatment Plant (WTIP) —
Consists of 2 Reverse Osmosis (RO)
trains consisting of 1st and 2nd pass
with a total capacity of 140 m3/hr of
Desalinated Water. Desalinated water is
sent to Smelter and other consumers.

6. Gas Receiving Station (GRS) —

Receives Natural Gas from Oman Gas
Company and feeds the GTs and
supplementary firing of HRSGs.

7. Black Start Diesel Generators
(BSDG) — 4 BSDGs are requited to
re-start the plant in the event of a total
blackout and loss of feed.

8. Emergency/Stand-by Diesel
Generators (EDG/SDG) - 2 EDGs -
one in each block which provides
essential power to safely bring down the
GTs and STs.

9. Instrument Air Compressors (IAC) —
3 oil-free screw compressors provide air
for the critical valves in the HRSG, ST,
Water Steam Cycle and plant Service
Ai.

10. Gas Insulated Switchgear (GIS) —
The GIS building houses all the major
switchgears ~ which  receives  the
generated power from the GTs and STs
via the individual Generator Step-up
Transformers which is in turn supplied
via underground and overhead lines to
the Smelter GIS.
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Employee Engagement

SA Training Empowers Team Members To Be The Best

Promoting a sense of ‘Passion for Excellence’, we continuously identify ways to encourage our employees to become
a more engaged and empowered workforce. From on the job training, language development to first-aid, the company
created a variety of opportunities for its employees to be the very best.

On the Job Training

The Talent and  Organizational
Effectiveness Department collaborated
with the Environment, Health and
Safety Department to launch the final
session of the company’s Situational
Awareness Campaign. Conducted in
both English and Arabic the campaign
emphasized the importance  of
awareness of ones’ surroundings,
identifying  hazards, and utilizing
decision-making techniques to set
proper controls.

The company also saw five technicians

from the Sohar Aluminum’s power

plant celebrate the completion of
Instrumentation  Training  Program
from the Sohar Industrial Training
Institute(SITT)  this quarter. This
7-month long course accredited by the
Ministry of  Manpower included
theoretical and practical assessments. In
addition, the department also partnered
with STS Special Technical Service
Company to deliver scaffolding training
to the companys NTF scaffolding
team. An incredibly  rewarding
experience, the completion of the
training ended with trainees earning
international scaffolding licenses.
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Reinforcing the importance of safety
within the workplace, the Central
Maintenance Department hosted a
Hazardous Energy Control (HEC)
Workshop for Isolation Authority (IA)
representatives as well as the Central
Maintenance Manager and the EHS
Safety Specialist.

The program covered a number of
topics, including frequent self-audits for
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Safety in the Workplace

HEC, clarification on  lockbox,
contractor locks, live work permit
requirements as well as L1, L2 and
licenses.

A first-aid training course was also held
for Strategic and Precious Metals
Company (SPMS)
employees and was conducted by one
of our certified first-aid trainer,
Abdulrahman Al Sawafi. The trained
employees are now certified from
MEDIC International HSE Council.

Processing

Language Skills

Supporting the value of language skills,
the company launched a number of
initiatives to further enhance team
members’ English skills within the
workplace.

Covering writing, reading, speaking and
listening skills, the IELTS session course
helped team members achieve higher
scotes on the tests.

The company went a step further by
providing employees a Business English
Program conducted by Sohar Industtial
Training Institute (SITI) along with
Atlas Training Institute.
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Students Graduate from Sohar Aluminium'’s
Summer Students Training Program 2018

After completing 2 months of intensive training program, 65 universities and colleges. The two month program provided
students from different academic institutions graduated from  students the opportunity to gain knowledge, skills, and
Sohar Aluminium Summer Students Training Program. The  experience in a number of technical and non-technical fields
graduation ceremony was held on Thursday, 30th August and  including various EHS Trainings and Quality Management
presided by our CEO Eng Said Al Masoudi and Ali Al Shamsi,  System.

General Manager Special Mandate.

The event concluded with the distribution of the graduation
The program which started in July had students from various certificates and gifts to the students by Eng Said Al Masoudi.
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SA Employee Offers His Expertise

Arablan Leopard Sculptures Unveiled
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Khalil Al Saadi, Acting Superintendent - Port, embarked on
a new volunteering project by offering his engineering and
project management expertise in the construction of Hasad
Liwa Charitable Team’s Investment Building Khalil will
serve as Project Manager and will complete about 210
volunteering man-hours by spending 2 hours a week during
his free time.

Sohar Alumlmum recently unveiled two Arabian leopard
sculptures in its Administration Building and also distributed them
to its shareholders and key stakeholders. SA intends to rasie
awateness about the leopard’s protection by using it as its mascot.
The sculptures wete crafted by SohArt, a group of artists, painters
and sculptors from the Al Batinah region known for their mastery
of Omani handicrafts, using a variety of styles and techniques.

Because We Care
Events Held

During this period, two of Sohar Aluminium’s regularly held

community event “Because We Care”, were held at Safeer Mall,
Sohatr. The events promoted awareness about “Heat Stress
Management” and “Healthy Lifestyle”.

During the events, the attendees comprising mostly children had
the opportunity to learn about impacts and illnesses related to
the increase of temperature during the summer. They also learnt
the important of a Healthy Lifestyle and how to maintain good

ki her Sohar Alumini R ptoj hel
Marking another Sohar Aluminium CSR project, an event was held healthy habits.

at the Royal Hospital to hand 13 auxiliary respiratory devices to the
management of the hospital. The devices are given to respiratory
patients to use at their homes to avoid the prolonged admissions
and regular visits to the hospital. It will help the hospital in and entertaining way encouraging them to maintain a healthy and
providing better service to its patients. active lifestyle especially during the summer holidays. The

 —— attending parents were also given tips on how to prevent heat

Several messages were shared with the attending children in a fun

—_ illnesses at home and work. The children were engaged in
SA Donates Medical Equipment

quizzes and games to convey the message of the event.

SOHAR
6’ ALUMINIUM

Sohar Aluminium recently donated 9 Oxygen Concentrators to
Sohar Hospital to help patients requiting long term oxygen therapy.
They come with advantage of continual supply of oxygen unlike
cylinders that require refilling. The event was attended by Sohar
Aluminium’s representatives and the Management of the Hospital.
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SA Supports Public Maijlises in Sohar Port Team Volunteers in the Community

A cheque was presented to the Wali of Sohar for funding the The Port team undertook their second volunteering program

furnishing of 5 Public Majlises in Khur Alsiyabi, Altarif and towards supporting the local community for this year. This

Almultaqa villages in Sohar. The meeting was attended by entailed maintenance of alocal School for Quran in Liwa. The

H.E. the Wali of Sohar, Sheikh Ali bin Ahmed AlShamsi, necessary prior approvals were taken to conduct such a

Hilal Al Dhahri, SA CSR officer as well as representatives venture and was done n collaboration with the CSR team, and

from ORPIC, Jusoor and the members of the communities. the Ministry of Endowments and Religious Affairs. 10

employees from the SA Port Team took part in this initiative.

N A,
(S} Sponsorships

Sponsoring Sponsoring
Gitls Summer Camp in Shinas Public Majlis in Liwa

Sponsoring
Camel Racing in Sohar
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Jusoor is a pioneer non-profit Social Responsibility organization that was formed in 2011 and is funded

by Sohar Aluminium, Orpic & Vale. It aims at developing and implementing sustainable social projects
in pursuit of sustainable development in the communities where it operates.
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Drugs Rehabilitation Center project is reached 98%
of its construction works.
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Jusoor signed the awarding contract with Al Sorouh Designing

and Engineering Consultancy for engineering consultancy works
for the Investment Building of Al Khaboura Sport Club.
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Autism Center project is reached 94% of its construction works
Al Wafa Handicapped Center has commenced its educational
and rehabilitation programs from the newly constructed building,
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